pd

UNITED STATES
POSTAL SERVICE .

This jointly prepared pres
better understanding of th
should be referenced by Di
Teams and District Lead Tea

the 2010Joint Ro Stment

Alan S. Moore
Manager, LR, US







M-01731

What We Will Cover

A Introduction to COR

- What it is, where it comes from,
what It does.

A The COR and JARAP agreements

A How COR works

- Pre-COR setup
-What COR doestothedata in Sol ut I ons o
- What to look out for T Red Flags
- How to make corrections
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COR- In a Nutshell

COR takes information about the routes in a zone
(times, volumes, etc) and, based upon internal
programming and parameters set by the technician,
Pproposes Asol uti ons, 0o I
realign the zone and create new travel patterns.

These proposed nsoluti ons
adjusted by the technician to create routes that are
compact, efficient, and compliant with the M39.



M-01731

COR - What it does

COR is not just a mapping tool used to manually
move territory around.

COR I s programmed to nopt
by compacting delivery routes, creating more

efficient lines of travel and reducing park points

and relays where possible.
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COR Reports Actual Allied Time

Allied time = Street time not spent delivering letter and flat mail.
For example:

Travel to and from route, loading, unloading and gassing vehicle
Travel within the route (moving from one geographic area to another)

Relay time, parcel and accountable deliveries, collections

< < <

Personal needs, street break and customer contact

The Team needs to be aware of any

changes to Allied time.
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COR and JARAP MOU'’s

The USPS and NALC reached agreement on the Joint Alternate Route
Adjustment Process in April of 2010. In addition to setting forth evaluation,
analysis and implementation parameters, as was done in the earlier Modified
Interim Alternate Route Adjustment Process [JARAP], the parties agreed that:

AWhen available Carrier Opti mal Ro L
District Evaluation and Adjustment Team as a tool for route optimization and
adjust ment . O

ANO component STOTE [ 1 e
Inconsistent with the route inspection, evaluation and adjustment process foun
Chapter2ofthe M3 9 Handbooko




M-01731

COR/JARAP Agreement Highlights

When Territory IS Transferred %

E The back of the PS 1840 will indicate, by sector segment, any change in
street credit from the actual street time used for that sector segment on PS
Form 3999, including all relay, travel, and other allied time.

E Any such proposed adjust ment to t
documented and explained by appropriate comments on the reverse of PS
1840. For example:

Territory transferred from Route #2 to Route #4 would be noted by
sector/segmenin the n r e | colwrin on the back of Route #26 4840and
inthefi a d d i d¢olunonmmmthe back of Route#46 $84Q

The Team will review the allied times associatedwith that territory to
determine which should be transferred to Route #4 and which should be
left on Route #2
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COR/JARAP Agreement Highlights

When Relays are Moved %

B Ol d relay t1I mes 1 om e e NS
relay times (noted as NnADJo) f o
route are identified on the back of the 1840 by individual as well as
total relay time.

R The difference in these two times is noted In the relief or addition
column on the back of the 1840.

B The DEATOs wi | | be provided the
COR to review the specifics of the proposed changes to relays or
relay time.

3 This will help them to make a joint decision regarding these
changes and provide the necessary documentation needed for the
adjustment consultation.

10



M-01731

COR/JARAP Agreement Highlights

Allied Time

£ The COR-generated Allied Time Report will be used as a tool to review
proposals regarding the transfer of Allied Time.

e After the DEAT decides what will be transferred, the report shall be
used to document any agreed to changes in the adjustment consultation.

e Travel To, Travel From, and Travel Within times must be validated,
documented and discussed during the carrier consultation.

£ Differences between travel times on the 3999 and the COR proposed
time will be validated and Team will make a decision regarding the
change prior to the second consultation. It is not necessary that the
validation be done jointly.

11
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COR/JARAP Agreement Highlights @

® All Travel Tag Travel Fromand the total of Travel Within times from the
3999 are noted on the back of the 1840 as EXRiew times are noted as
ADJ. The difference between them is noted as an addition or relief in the
appropriate column.

® The District Team will be provided all relevant reports generated by
COR to review the specifics of the proposed changes regarding travel
times so they can jointly make decisions regarding the proposed changes
and have the necessary documentation for the adjustment consultations.

® Any change in time from the 3999 due to a new travel pattern must be
validated and then reviewed by the DEAT so they can make a decision
regarding the change. The Route Summary Report will be used to aid in
the validation.

12
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COR/JARAP Agreement Highlights %

e All decisions regarding the evaluations and adjustments of routes,
iIncluding deductions and/or changes proposed by COR, or manually,
are made jointly by the District Evaluation and Adjustment Team.

e Copies of all data and adjustments will be forwarded to the Lead
Team who will monitor the implementation of the agreed to
adjustments and the accurate recording of route data.

e Any items of disagreement will be identified and documented by the
District Evaluation and Adjustment Team and immediately referred
to the District Lead Team.

£ If the Lead Team cannot resolve the issue within two days, it will be
referred to the Area/Regional Team for resolution who will have
three days to resolve it or advance it to the National Oversight Team.

13
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Prepping the Zone J ’;’

JJ..-:;,

JARAP directs t hawheCa@eiRablesi D |
That means that it will be used in zones that ar€OR ready
That Is:

R All addresses and delivery points are verified and gecoded|[coding by
latitude and longitude]

R Roadways classified and speed limits documented
R This data is incorporated with the NAVTEQ graphics[mapping graphics]

Teams should check to make sure that no significant changes
have occurred since the data base was prepared by
reimporting to DOIS. (new deliveries, demaolition, etc.)

15
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Data Input to COR

This Is done by COR Technician in preparation for
the adjustment process

E Data extracted from DOIS
3999 info, 1840 office/street times,
mail volumes, etc.

E DPS Density End of Run report (requested from the Plant)

E DPS volume manually input by sector segment

16
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Data Integrity

Teambs should check with

the information on the 3999 iIs accurate BEFORE it
IS entered into COR.

AReview carrier 6s CoOmmenrs

A Seek input from those who know the zone
A Compare the printout of the original Form 3999, the DOIS
generated Form 3999,

the Form 3999 Audit Report, and carrier com
the initial consultation. E




A Word

Make sure the 399
A Complete a new one

Disputes about
representative s
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Reviewing the 3999’s

Teams should ensure that:

T39996s are nNcomple e omEiNoN ti

T Allied Time entries are accurate e.g.Travel within is really travel within and
not delivery time (such as moving from delivery point to delivery point).

T Relay times are reasonable and only appear on Park & Loop
and foot delivery portions of routes.

T Travel To and From has been validated (not one minute to go
3 miles)

T Watch for excessive backtracking and deadheading entries

T Replenish time on mounted routes was not collected as relay  time.

19



More 3999 Red Flags

Travel Within:

A Park point to park point
A From one geograp
A Not for walking

A Not for driving

A Not for driving be
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More 3999

= Relay Time
A For Park and Loop and Foot delivery portions only

A Begins when travel within ends and replenishmentréplenishingthe satchel)
begins, or..

A When the carrier arrives back at the vehicle (or relay box) to replenish the
satchel for the next Park and Loop Relay and unlocks the vehicle (or relay
box).

A Relay time ends when the carrier locks the vehicle/box.

A Not when replenishing trays and/or moving trays in the vehicle on curbline
and dismount routes.

ADCD data for this time should be re
not at KReplerashmentTime si nce the DCD does 1
Replenishment Time designation.

A Time associated as Replenishment Time is allied time, and should be retained

as a permanent part of the route.
21



Leave Offict - Show Line of Travel Line of Travel to and from Lunch Place ?

- o Residential Business Det.
tesidential
5% Block Number 55| gme | Actual ] noe | Delys. | Delys. | Delys. | Deiys, | Deys. | Delys. | Delys. | Delys. | pelys. | PO
58 and g5 | Enter | Tme | poie | Poss. Poss. | Poss. | Made | Poss. | Poss. | Poss. | Poss. | Made | BO
83 Street Name = a | Block | Used | oot | curb |NDoBU| Oth- Other | curb |NDCBU| Oth- "
Cen. Cen. NPU
VEHICLE LOAD 9:16:13 [00:14.13
PERSONAL NEEDS :30:26 |00:05:05
WAITING OTHER 9:35:31 [00:05:00]
[TRAVEL TO 9:40:31 [00:05:00]
WAITING OTHER 5:45:31 |00:00:01
0 [17001- 17013 W DIXIE Hwy 0 |9:45:32 jov-0.06 a 2
0 [17015 - 17025 W DIXIE HwY 0 |9:49:37 Jo0:02:43 5 5
0 [17027 - 17027 W DIXIE HWY o |e:52:21 jon:01:5g 10 3
AITING OTHER 9:54:16 [00:01:52]
0 [17027 - 17027 W DIXIE HWY 0 [o:56:08 joo02: 16 10
O__[17029 - 17098 W DIXIE HWY 0 | 9:58:35 [o0:04:4] 5 5
IDEADHEAD TIME 10‘03:24&0233
WATING OTHER 10.04.02j00:02:55
, 0 [17000 - 17098 W DIXIE HWY E_[10:06:57j00:13:14 13 9
a MWAITING OTHER 10:20:11)00:02:16
0 [17010 - 17010 W DIXIE HWY £ [10:22:27j00:02:18) 4 2
o 17010 - 17010 W DIXIE HWY E 10:24:45|00:02:08| 1 0
0 [17020 - 17020 W DIXIE HwY £ [10:26:53)00:00:15] 2 o

L] WAITING OTHER 10:27:0800:02:07]
IACCOUNTABLE DELIVERY 10:29:1500:02:14)
[TRAVEL WITHIN 10:31:28100:03:11

O [2365 - 2385 NE 173RD ST O [10:34:40/00:13:43) 6 ]
O [2365 - 2365 NE 173RD ST O |[10:48:23/00:00:04] ] 6
n Y O 2385 - 2365 NE 173RD ST O  110:48:27/00:00:04| ] 6
I O |2385 - 2365 NE 173RD ST O ]10:48:31j00:00:03] 6 (]
h | s P | ct u re O |2365 - 2365 NE 173RD ST QO |10:48:34{00:00:05] 6 6
QO [2365 - 2365 NE 173RD ST O [10:48:39/00:00:04| 6 6
O [2365 - 2365 NE 173RD ST O [10:48:43/00:00:15f 4 4
O [2365 - 2365 NE 173RD ST O [10:48:58/00:03:50) 4 4
O [2365 - 2365 NE 173RD ST O [10:52:48/00:00.05] 4 4
7 O [2365 - 2365 NE 173RD ST O [10:52:53)00:00:05) 4 4
TRAVEL WITHIN 10:52:58/00:00:43]
a [RELAY TIME 10:53:41j00:00.52f
QO  [2375- 2375 NE 173RD ST O [10:54:3300:16:31 6 [
O 2375 - 2375 NE 173RD ST O [11:11:04{00:01:45] ] 6
O [2375- 2375 NE 173R0 ST O [11:12:49/00:00:03) 6 6
O [2375- 2375 NE 173RD ST O |11:12:52[00:00:03| 6 6
O [2375- 2375 NE 173RD ST O ]11:12:55/00:00:04] 6 6
O [2375 - 2375 NE 173RD ST 0 111:12:59/00:00:06| 6 ]
O |2375 - 2375 NE 173RD ST QO |11:13:05)00:00:06] 4 4
QO [2375 - 2375 NE 173RD ST O 111:13:11j00:00:26] 4 4
O |2375- 2375 NE 173RD ST 0 [11:13:37/00:00:04) 4 4
O [2375-2375 NE 173RD ST O |11:13:41/00:03:08] 4 4
© 2375 - 2375 NE 172RD ST O |11:16:49/00:00:05| 1 1
WAITING OTHER 11:16:54/00:08:12f
[TRAVEL WITHIN 11:23:06/00:01.29]
RELAY TIME 11:24:35[00:01:40]

Retumn Office - Show Line of Travel
Totals

a Complete only if carrier is (1) reimbursed for driving his own vehicle; (2) furnished bus fare or its equivalent; (3) provided transportation in a Postal Service
Vehicle; or (4) assigned to a Postal Service or contract vehicle.
b P - Park, L-Loop; V - Vehicle; D~ Dismount ¢ E-Even O -Odd X - Crisscross

PS Form 3999, November 1997 (Page 2 of 6 ) Reverse FACSIMILE-DOIS Route No. 60060
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C |

0 2365 - 2365 NE 173RD ST o l0:34:40}00:13:43
O 2365 - 2365 NE 173RD ST O [10:48:23}00:00:04 a
O |2365 - 2365 NE 173RD ST 0 [10:48:27500:00:04 g -
O o365 - 2365 NE 173RD ST 0 [10:48:3100:00:03 Carrier Spends 18 mins
O [2365 - 2365 NE 173RD ST 0 10:48:34;0:00:05 Servicing 52 deliveries at an
O |2365 - 2365 NE 173RD ST o [10:48:3900:00:04
O |2365 - 2365 NE 173RD ST 0 [10:48:43p0:00:15 CBU at 2365 NE 173rd
O [2365 - 2365 NE 173RD ST o [10:48:58/00:03:50) 7 T
O 2365 - 2365 NE 173RD ST 0 |10:52:4800:00:05 4
O [2365 - 2365 NE 173RD ST 0 [10:52:53)00:00:0 4
¥ [TRAVEL WITHIN 10:52:58/00:00:43
¥ |RELAY TIME 10:53:41J00:00:52
O [2375- 2375 NE 173RD ST 0 [10:54:33000:16:31 6 6
O [2375 - 2375 NE 173RD ST o [11:11:04jp0:01.45 6 6
O |2375 - 2375 NE 173RD ST 0 [11:12:49p0:00:03 6 6
O [2375- 2375 NE 173RD ST 0 [11:12:5200:00:03 6 g
0 l2375 - 2375 NE 173RD ST 0 |i1:12:55)00:00:04 . .
O |2875- 2375 NE 173RD ST 0 [11:12:59]00:00:06 Carrier Spends 22 mins
Q [2375-2375 NE 173RD ST O |11:13:05[00:00:06 SerVICIng 52 dellverles at an
O 2375 - 2375 NE 173RD ST 0 111:13:11000:00:26
O 2375 - 2375 NE 173RD ST 0 |11:13:37)00:00:04 CBU at 2375 NE 173rd.
O 2375 - 2375 NE 173RD ST 0 [11:13:41)00:03:08
0 |2375 - 2375 NE 173RD ST 0 [11:16:48000:00:05 1
WAITING OTHER 11:16:54]00:06:12
TRAVEL WITHIN 11:23:06]00:01:29

RELAY TIME

11:24:35/00:01:40

23



