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NATIONAL ASSOCIATION OF LETTER CARRIERS [AFL-CIO] 
UNITED STATES POSTAL SERVICE 

Joint NALC/USPS Safety and Health Committee 
PACIFIC AREA  

 

 
 

January 10, 2008 
 

 
MEMORANDUM FOR  DISTRICT MANAGERS 
    NALC BRANCH PRESIDENTS 
 
SUBJECT: STAY ALIVE 365 

 
 
Stay Alive 365 is a joint effort to improve safe driving practices and reduce motor vehicle accidents 
among city letter carriers.  The Area Joint NALC/USPS Safety Committee has developed a series of 
driving safety packets that supplement the new driver training materials with the intent to ensure that 
all our drivers are reminded of the importance of driving safely. 
 
Data tells us we need to do everything in our power to improve driving safety: 

• Pacific Area was 8th out of 9 in motor vehicle frequency for FY 07 
• Pacific Area, year after year, has the highest number of rollaway/runaway accidents in the 

country 
• Pacific Area backing accidents are increasing in number 

 
The driving safety packets contain DriverPaks from the New Driver Training Course, related safety 
talks, and posters to select from.  Included in the material to the field will be tips on giving safety talks, 
sample safety talk log and a completion form.  Topics selected focus attention on motor vehicle 
accidents involving backing, rollaway/runaway, children and pedestrians, and violation of right-of-way.   

 
We ask each installation head and their NALC leaders to identify the best speakers from craft and 
management to jointly present the safety messages in a way that they are heard and embraced, not 
cast aside as a nuisance.  Craft co-presenters may be union representatives, DSIs, OJIs, safety 
captains or others.   
 
Packets will be issued monthly beginning in mid-January with electronic distribution to the District 
Safety Managers for forwarding to the field.  If you have questions or suggestions you may contact 
Cathey Sinai by email or at 818-374-5665. 

 
 
(Signature on file)     (Signature on file) 
Manuel L. Peralta, Jr    Cathey Sinai  
NALC Co-chair     USPS Co-chair     
 
 
Cc:  Managers, Human Resources 
        Area NALC/USPS Committee 

Area Manager Human Resources 
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Introduction    

 
 
NALC/USPS Joint Project 
 
During Area NALC/USPS Safety Committee meetings the decision was made to work jointly 
to reduce motor vehicle accidents.   An ad hoc team was assembled with members from 
both NALC and the USPS to produce a series of special emphasis safety messages focused 
on safe driving and accident reduction. 
 
Topics selected for the first few issues were based on the types of motor vehicle accidents 
carriers have been involved in most frequently – backing, rollaway/runaway, children and 
pedestrians, and violation of right-of-way. 
 
It is intended for you to use several of these special emphasis items during the month.  Not 
included in the material, but certainly pertinent are Safety Depends on Me DVDs on the 
month’s topic.  Follow-up observations will help determine if safe behaviors are being 
practiced.   
 
These packets will be distributed monthly at least through Quarter 2 and will include: 
 

• Topical excerpt from Safe Driver Training course 43513-00 
• Safety talks  
• Safety Posters (8x10) 
• Helpful suggestions for giving safety talks 
• Sample safety talk log 
• Completion log 

 
This joint effort extends into the local office where the materials presented are to be 
messaged jointly, by your best speakers, in order to hold the listeners’ attention.  We will all 
benefit by reducing motor vehicle accidents – less injuries/pain and suffering, less property 
damage, less operational impact -- for a positive impact on carriers and customers alike.  
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Safety Talk 
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 DriverPak3    Backing 

 
 
Backing Hazards 
 
Generally, all backing while on a delivery route is discouraged except to docks. Whenever 
you think it is necessary to back up, ask yourself the following questions: 

• Am I backing because I’m in a hurry? 
• Is there a safe alternative to backing my vehicle? 
• Is this my last resort? 
• Could someone be behind me, perhaps a child or pedestrian? 

 
Avoid Backing-Up Whenever Possible 
 

• Avoid situations that may require backing by planning ahead. 
• If you can, park where you will not have to back up when pulling away from a parking 

place. 
• When parking (straight in) always back into the space when you arrive so that you 

can pull out of the space to leave, unless prohibited. 
• Always ask yourself if backing is necessary. 
• As a last resort, if you must back up, first walk around your vehicle to make sure there 

are no pedestrians, children, obstructions, etc., in your way. 
• It is your responsibility to ensure that there are no children or pedestrians present 

behind your vehicle before backing. 
 
Using mirrors to back safely (As a Last Resort) 
 

• The simple practice of properly adjusting your mirrors and cameras, when available, 
can aid in preventing a vehicle backing accident and/or 

• Always adjust your mirrors and cameras before you leave to go on your route. Mirrors 
and cameras must be in working order, adjusted properly and free of condensation 
and frost to ensure clear visibility before you proceed to back. 
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Using rear-view cameras and Monitors 
 

• When available, you should use a rear view camera and monitor as an addition to any 
other mirrors or window views to expand your view of the area surrounding the 
vehicle.  The camera and monitor are provided to “aid” you when backing. The 
camera and monitor must be used in conjunction with mirrors.  

 
Using a Guide 
 

• When backing a large vehicle, and where appropriate, have someone guide you 
whenever necessary. 

• The guide should stand to the side and front of the vehicle and use hand signals, not 
verbal directions. 

• Never allow the guide to get out of your vision, especially behind your vehicle. 
• Even when you use a guide, it is your responsibility to back up safely. Use all mirrors 

and/or cameras and ensure that they are properly adjusted prior to backing. 
• Back up very slowly. 

 
Backing Precautions 
 

• Never back up for missed deliveries. 
• Never back up for obstructed or blocked curbside boxes. 
• Never pull into a driveway that makes it necessary to back out. 
• Never back up if you overshoot a crosswalk or designated stop point. 
• Never back up when children or pedestrians are present. 

 
Resources 
Handbook EL-814, Employees Guide to Safety 
Handbook EL-801, Supervisors Safety Handbook 
Video, Safety Depends on Me Vol.19 (8/05) 

 
 
Course 43515-00
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Why Back? 

Most of us back our personal vehicles without thinking twice. Therefore it is understandable 
that this behavior can sometimes carry over to your postal driving. As everyone knows, 
backing your personal vehicle is not the same as backing your postal vehicle. However, 
countless times each day driver decisions are made to back the postal vehicle. Inevitably 
when a backing accident does occur, so follows the questions as to why and what could 
have been done to prevent it.  

Below are some of the reasons why we have backed a postal vehicle in the past:  

• I was in a hurry!  
• I wanted to avoid the misdelivery. Walking back to the mailbox would have taken too 

much time.  
• I've done it a hundred times and nothing happened.  
• I was careful. Checked all mirrors and tapped the horn.  
• It was only just a few feet.  
• It was hot and I was sweaty.  
• I was having a bad day.  
• That is what reverse is for.  
• I thought I was allowed to back at this location.  
• I had no other choice.  
• Going around the block would have taken too much time.  
• I had tabs on that parking space. The other driver disregarded me trying to back into 

the parking spot.  

Now for some reasons on why we should not back a postal vehicle: 

• Most postal delivery vehicles have blind spots.  
• It only takes a second for a child to dart in behind a backing vehicle or through a 

vehicle mirror.  
• All backing accidents are preventable  
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Again, I am sure you can come up with other reasons not to back a postal vehicle. 

Despite rules, requirements, and reasons, the backing of a postal vehicle comes down to 
one's own personal decision. This decision is governed by a variety of factors and usually 
made without considering the whole picture or governed by the right thing to do. Even after 
the decision is made, there is still one opportunity to change your mind. This can occur when 
you are placing the vehicle in reverse.  

Only you have the ability, capability, and desire to avoid backing. Next time you arbitrarily 
decide to back your postal vehicle, ask yourself the following questions: 

•   Is my decision to back based on the fact that I am in a hurry?  
•   Is there a safe alternative other than backing my vehicle?  
•   Is this my last resort?  
•   Could someone be behind my vehicle; perhaps a child?  
•   Could someone be chasing after my vehicle, perhaps a child?  

 
Remember, most of your routes are in residential neighborhoods. Children reside and 
play in these neighborhoods. There is nothing you can say to a grieving mom who just 
lost a child or had a child seriously injured by a backing vehicle. Nothing! Not even any of 
the reasons mentioned earlier is sufficient or satisfactory.   Backing of a postal vehicle is 
your decision. Remember; the safety of others depends on you! Do the right thing.  

Backing accidents do not just happen. 
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Backing Safely 
 
 
Many motor vehicle accidents occur when you are backing a vehicle. The major problem is 
that there is a blind zone in most vehicles concealing danger from the driver’s eyes while the 
vehicle moves in reverse. 
 
The best defense against this hazard is to avoid backing whenever possible.  About the only 
time a postal driver should have to back a vehicle is when maneuvering up to a post office 
dock to load or unload mail. Most other driving should be in a forward direction. 
 
Yet, almost all of us occasionally find backing up is necessary. Here are some tips we 
should follow before putting a vehicle in motion: 
 
1. Get out and get the picture. Walk around your vehicle and check where you’re going. 
Inspect the path you will be backing over and examine the top and side clearances. Then 
get back into your vehicle and start backing before the situation has a chance to change. 
 
2. Back from the driver’s side. Position is crucial to safe backing. A safe position is one 
that permits backing from the driver’s side. 
 
3. Back slowly. Your vehicle steers awkwardly in reverse and can easily get out of control 
and collide with objects on either side. 
 
4. Check both sides before backing. If you have correctly gauged your clearances to the 
right and top, you can direct most of your attention to the left side of your vehicle when 
backing. Use your outside mirrors as often as necessary, but don’t depend entirely on 
mirrors. They can be deceptive in accurately judging distance to the rear. 
 
5. When unsure of distance, stop the backing maneuver and get out and look. 
 
6. Use a reliable guide. Never hesitate to ask someone to help you back.  Expert drivers 
understand and respect the hazards of backing. They use all the help they can get to avoid 
accidents. Ask a guide or flagman to watch the area into which you will be moving. A guide 
should stand where he or she can clearly see both you and the area to the rear of your 
vehicle. Select a reliable person who understands what you need and the signals to be 
used. 
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Backing is often associated with parking a vehicle. If you are maneuvering your vehicle into 
a parking position, remember it is the driver’s responsibility to make certain the vehicle is 
safely parked when leaving it unattended. 
 
To avoid having a parking accident, remember to: 
 
1. Prevent rollaway accidents. Set the mechanical brake and turn the wheels toward the 
curb and chock them, when necessary. Rollaway accidents are preventable and, more times 
than not, the fault of the operator. 
 
2. Use warning devices. Use appropriate flares, flags, or other warning devices to alert 
other drivers when your vehicle is disabled. 
 
3. Lock it and take the key. Lock the vehicle and take the ignition key with you when you 
go out of your vehicle. Children playfully entering vehicles have caused tragic accidents. 
 
4. Fasten everything. Make certain that tailgate, chains, tarps, or doors are securely 
fastened. 
 
Backing accidents can be prevented. I urge you to do your best as professional drivers to 
eliminate backing accidents. 
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Back Up Only As a Last Resort 
 
What driving situation accounts for the most accidents per mile driven? 
 
If you guessed backing, you’re right. Poor backing habits can easily result in accidents since 
the driver has such a limited view of where the vehicle is going. 
 
Back-Up Quiz 
 
If you use common sense you will help reduce your chances of a backing accident while 
improving your backing technique. See if you agree or disagree with the following 
statements: 
 
1. Agree or disagree? You should back up only when there is no other way to get the job 
done. 
 
2. Agree or disagree? You should depend on your mirrors to give you complete visibility. 
 
3. Agree or disagree? It is best to get help when backing into pedestrian or auto traffic. 
 
4. Agree or disagree? Tell your helper to call out signals loud and clear so you will know 
when and how to back. 
 
5. Agree or disagree? There is only one safe backing speed — very fast — so you can get 
there before someone takes your spot. 
 
6. Agree or disagree? Drivers should not practice backing skills. The skills come gradually 
with time. 
 
7. Agree or disagree? Drive forward into dead-end alleys. It is easier and safer to back out 
into traffic. 
 
8. Agree or disagree? Chock your rear wheels at a loading dock even if the pavement or 
ground is level.
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Answers 
 
1. Agree. You have a better field of vision while traveling forward. Backing is tricky and 
dangerous. You take more risks when backing, so don’t back up unless you absolutely have 
to. There are two situations in which you should never back up, regardless of the 
circumstances: 

a. Never back around a street corner. It is always preferable to drive around the 
block. 
b. If you overshoot a crosswalk at a red light, you should stay where you are until the 
light changes, as long as you are not blocking traffic. If you back up, you might hit a 
pedestrian or another vehicle. 

 
2. Disagree. Your mirrors give you only part of the picture. You still have blind spots, and 
these can be dangerous. 
 
3. Agree. Getting help is advisable when it’s available. But you have to make the final 
decision on when to back. A helper can guide you and act as a traffic cop, but it is your 
responsibility to know when the coast is clear. 
 
4. Disagree. Your helper should always use visible hand signals, not spoken ones, because 
street noises can drown out a voice. Always make sure your helper understands the signals, 
too. 
 
5. Disagree. Just the opposite is best. Back slowly, very slowly. You have only a short 
distance to go anyway, and you have to be alert for changing conditions. 
 
6. Disagree. It takes practice to develop skill of any kind. There is too much at stake to take 
the attitude that practice isn’t necessary. Remember, backing accidents are almost 
always preventable — by you. 
 
7. Disagree. Back into alleys that don’t allow you to drive through or turn around. It is safer 
than backing into traffic. 
 
8. Agree. Play it safe. Chocking the wheels keeps the vehicle from moving. A bump from a 
forklift truck or other loading equipment can start a vehicle rolling. 
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Driveway Backing Safety 
 
 
The majority of back-up accidents occur because the operator of the vehicle did not see the 
obstacle (person, pole, other vehicle or any object that poses a collision).  All backing 
accidents are preventable.    
 

• Avoid pulling into a driveway where you will be required to back.  Being in driveways 
puts us in hazardous situations. 

 
• If the customer’s mailbox is in the driveway, park and secure your vehicle and walk to 

the mailbox.  (Unless the mailbox is located for a hardship reason, talk to 
management about relocation) 

 
• If you miss a delivery drive around the block or park and secure your vehicle and walk 

back to the mailbox.  
  
Most accidents, while backing up, are caused by the simple fact that the driver cannot see 
what is behind the vehicle.  Toys, bicycles, and posts can crush bumpers and bend frames, 
but most tragically you could injure a child or worse.   
 
Children live and play where you work.  All it takes is a second for a child to dart behind a 
backing vehicle.  Big vehicles and toddlers make a lethal combination.   
 
Backing a postal vehicle is your decision.  Do you want to be the driver who hit a child in a 
backing accident?   
 
Do the right thing – avoid backing at all costs.  A child’s life could be in your hands.    
 
Only you can avoid backing on your route.  Next time you decide to back your postal 
vehicle, ask yourself:  Am I backing because I’m in a hurry?  Is there a safe alternative 
to backing my vehicle?  Is this my last resort?  Could someone be behind me, 
perhaps a child?  Am I relying on Lady Luck? 
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A few reasons to drive 
carefully.  Be aware of who 

is in your safety  zone. 

PS 

Joint NALC-USPS Committee 

SSTTAAYY AALLIIVVEE 336655  
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BACKING 

SSTTAAYY AALLIIVVEE 336655 

• Motor vehicles can 
be operated much 
more safely when 
they are moving 
forward than in 
reverse. 

 
• Don’t back up 

unless it is 
absolutely 
necessary. 

 
• If you miss your 

destination, do not 
back up. 

 
•  Backing up is the 

responsibility of 
the driver who is in 
control of the 
vehicle. 
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PERIMETER OF SAFETY 

PERIMETER OF SAFETY 

Joint NALC-USPS Committee 
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BACKING 

• Before backing a 
vehicle, make a 
circle check by 
walking around the 
vehicle looking for 
possible 
obstructions. 

• Avoid backing by parking so you can leave going 
forward. 

• Forward is 
definitely better 
than backward 
when it comes to 
driving. Avoid 
situations where 
you have to back.

SSTTAAYY AALLIIVVEE 336655

Joint NALC-USPS Committee 
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PERIMETER OF 

PERIMETER OF 
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Was there a clue that V#2 
was going to move -  

back-up lights, 
engine sounds? 

SSTTAAYY  AALLIIVVEE 336655

Joint NALC-USPS 

Your awareness of 
other vehicles and 

drivers in parking lots 
will keep you safe from 

accidents. A carrier, 
while backing into a 
parking space, was 

struck by a customer 
who was backing out! 
Is there a safer place  

to park? 
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PERIMETER OF 
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Backing is permitted 
only when absolutely 
necessary.  Parking in 

such a manner to 
require backing is an 
invitation to have an 

accident! 
 

Is there another 
place to park? 

RReessuulltt:: DDeenntteedd rreeaarr ooff LLLLVV..  

SSTTAAYY  AALLIIVVEE  336655

Joint NALC-USPS Committee 



 

 18 

 
 

P
E
RI
M
E
T
E
R 
O
F 
S

P
E
RI
M
E
T
E
R 
O
F 
S

PERIMETER OF SAFETY 

PERIMETER OF SAFETY 

TThhiiss  vveehhiiccllee  
sshhoouulldd  bbee  

ppaarrkkeedd  wwhheerree 
iitt  ccaann  bbee  
ddrriivveenn  

ffoorrwwaarrdd  oouutt  ooff
iittss  ppaarrkkiinngg  

ppllaaccee..    
  

Placing the vehicle 
in a position that 
requires backing 
should only be 

done when 
absolutely 
necessary. 

PS 
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PERIMETER OF SAFETY 

PERIMETER OF SAFETY 

Joint NALC-USPS Committee 

SSTTAAYY  AALLIIVVEE  336655



 

Appendix A 

How to Give Safety Talks 
 
Planning Prevents Poor Performance 
 
This modern management proverb should be foremost in every supervisor’s mind. The truth 
of the proverb is particularly apparent when you give your weekly safety talk. Very few 
speakers have the ability to ad lib fluently and effectively. Most of us must plan carefully, well 
ahead of time, what we intend to say. We must practice delivering the message, and we 
must set the stage. 
 
Prepare for the Meeting 
 
1. Select the subject. Select the subject of your talk and schedule the meeting at least one 
week in advance. Your district safety office can help you select talk topics that are of interest 
and importance to your employees. 
 
2. Study and practice. If you use a canned talk prepared by someone else, study and 
practice it so that you can present the material in an enthusiastic and convincing manner 
without reading it. If you prepare your talk from scratch, plan the talk carefully and check 
your facts. Remember, a 10-minute safety talk should be just that — 10 minutes, or about 
600 words in length. 
 
3. Schedule space. Normally, 10-minute safety talks should be given at the work site or in 
adjacent swing rooms, and seating is not usually required. 
 
4. Schedule time. Preferably, schedule talks at the start of the work day, or just before or 
after a regularly scheduled work break. Select both your space and your time so as to avoid 
competing with noisy distractions. Rotate the times and days talks are given so that 
employees on leave or scheduled off will benefit from them too. 
 
5. Assemble materials. Assemble all posters, handouts, displays, or demonstration 
materials that you intend to use to supplement your talk. 
 
Run the Meeting 
 
You are the leader of the band. Start the meeting on time and run it in a businesslike way. In 
particular: 
 
1. Compliment — Compliment particularly good work of individuals on the crew. 
 
2. Organize — Use your notes to keep your talk organized, but don’t read your talk. 
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3. Energize — Be enthusiastic. 
 
4. Encourage — Encourage employee participation by inviting comments and opinions. 
 
5. Focus — Stay on the subject, and do not permit others to ramble. 
 
6. Stop — Close the meeting on time, with an appropriate summary. 
 
7. Dismiss — Dismiss your employees to resume their normally scheduled activities. Do not 
permit the meeting to just die away. 
 
Presentation Tips — How You Look and Sound 
 
In order to improve your effectiveness as a safety discussion leader, follow these simple tips: 
 
1. Watch your volume. Speak loudly enough to be heard by everyone. 
 
2. Use a natural tone of voice. In normal, everyday conversations, your tone of voice and 
inflection are constantly changing. Don’t fall into the habit of a sing-song, disinterested tone 
of voice. Try to keep some naturalness in it. 
 
3. Enunciate clearly. Speak clearly and don’t slur any words. When speaking in front of a 
group, remember that you have to enunciate a little more clearly (and speak with a little 
more volume) in order to project your voice to the back of the room. To get this clarity and 
volume, you may have to speak more slowly than usual. 
 
4. Breathe. This is simply a concern for not running out of breath before you finish a 
sentence. Most of us don’t have any trouble in normal conversation. In a speech, however, 
where a part of the material may be read (although we advise against reading to groups), 
you should ensure that the material can be read aloud without difficulty. 
 
5. Pace yourself. Make sure you don’t go too fast or too slowly. The main thing to avoid is 
droning, a monotonous way of speaking. Rehearse in front of people, if possible. Get some 
honest, positive criticism. 
 
6. Pay attention to your phrasing. This means not hooking all your sentences together 
with and or uh. You can get away from a halting delivery by adequate rehearsal. 
 
7. Relax. Nervousness is easily communicated to an audience. It makes them nervous. 
Again, rehearsal, particularly in front of people, is the best cure for this condition. 
 
8. Be enthusiastic. Honest enthusiasm for your subject is also highly communicable to your 
audience. Develop and exhibit a real interest in the safety topic you’re talking about. 
Remember, you’re talking to your employees about the safety and health program. Be 
enthusiastic 
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9. Watch your posture. Try to command a certain amount of attention by the way you 
stand. This means that you shouldn’t slouch, or drape yourself over the lectern, desk, or 
case. Stand up straight without looking stiff or uncomfortable. 
 
10. Rehearse. Rehearse your safety discussion when possible, or when you are nervous or 
unsure of yourself. Practice makes perfect. Try to avoid reading directly from the discussion 
guideline. Read it several times before your meeting and memorize the highlights. 
 
11. Be self-confident. Don’t be overly self-conscious. Remember you probably look and 
sound better than you think. Take advantage of any interruptions or loud noises by trying to 
work them into your discussions. 
 
Summary 
 
Remember these points: 
 
1. Prepare. Think, write, read, listen, organize, and practice your talks. 
 
2. Pinpoint. Don’t try to cover too much ground. Concentrate on one main idea. 
 
3. Personalize. Bring the subject close to home. Make it personal and meaningful to your 
listeners. 
 
4. Picturize. Create a clear mental picture for your listeners. Use physical objects or visual 
aids whenever possible. 
 
5. Prescribe. Make sure you tell your listeners what to do. Ask for specific action. 
 
6. Follow up. Here’s an additional word of advice. Make it a point to check your crew, 
during the week following the safety talk, to see if they’re practicing what you 
preached. That’s the surest way to determine whether your safety talks are effective. 
Employees who have shown initiative by asking questions or coming up with good ideas 
should be given a word of praise after the meeting or when you pass their workplace. 
 
Good luck. 
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Appendix B 
 

S A M P L E  S A F E T Y  T A L K  L O G  – P R E P O P U L A T E  W I T H  E M P L O Y E E  
N A M E S .  C H E C K  O F F  T H O S E  A T T E N D I N G  I N I T I A L  T A L K .    
E N T E R  D A T E  O F  M A K E - U P  F O R  T H O S E  W H O  M I S S E D  T H E  
I N I T I A L  T A L K .   
 
Safety Talk Subject (attach copy):__________________________________________ 
 
Presented by:_____________________________  _______________________________ 
 
Attendees: Initial Talk Make-up date Attendees: Initial talk Make-up date 
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Appendix C 

Completion Log 
 

Stay Alive 365 – Safety Campaign 
Backing Safety – January 2008 

 
 
You are asked to emphasize Backing Safety during the next 30 days.  The 
packet you have been provided includes the DriverPak from the new driver 
training, several safety talks, posters and recommended Safety Depends on 
Me video (available in your reference library).   
 
Please identify the activities you completed during the January Safe Backing 
Campaign and return this form to the District Safety Office. 
 
Activity Done? Yes or No Comments 
Safety Talk:  
Driver Pak 3 

  

Safety Talk:  
Why Back? 

  

Safety Talk:  
Backing Safely 

  

Safety Talk:  
Back up as a 
Last resort 

  

Safety Talk: 
Driveway 
Backing Safety 

  

Safety 
Depends on 
Me Video #6, 
19 

  

Utilize Posters    
Observations 
focused on 
backing safety 

  

 

Fax to District Safety (651-994-3348) by no later than Friday, February 1, 2008 
 

Facility Name: 
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Appendix D 
 
 
 
 

Resources used to compile this issue of STAY ALIVE 365 include 
the following: 
 

• Safe Driver Training -- Course 43513-00 

• Handbook EL 801 

• Handbook EL 814 

• Publication 129 – Safety Talks 

• Safety Depends on Me 

• Crash-Free June FY 06 
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