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NATIONAL ASSOCIATION OF LETTER CARRIERS [AFL-CIO] 
UNITED STATES POSTAL SERVICE 

Joint NALC/USPS Safety and Health Committee 
PACIFIC AREA  

 

 
 

January 10, 2008 
 

 
MEMORANDUM FOR  DISTRICT MANAGERS 
    NALC BRANCH PRESIDENTS 
 
SUBJECT: STAY ALIVE 365 

 
 
Stay Alive 365 is a joint effort to improve safe driving practices and reduce motor vehicle accidents 
among city letter carriers.  The Area Joint NALC/USPS Safety Committee has developed a series of 
driving safety packets that supplement the new driver training materials with the intent to ensure that 
all our drivers are reminded of the importance of driving safely. 
 
Data tells us we need to do everything in our power to improve driving safety: 

• Pacific Area was 8th out of 9 in motor vehicle frequency for FY 07 
• Pacific Area, year after year, has the highest number of rollaway/runaway accidents in the 

country 
• Pacific Area backing accidents are increasing in number 

 
The driving safety packets contain DriverPaks from the New Driver Training Course, related safety 
talks, and posters to select from.  Included in the material to the field will be tips on giving safety talks, 
sample safety talk log and a completion form.  Topics selected focus attention on motor vehicle 
accidents involving backing, rollaway/runaway, children and pedestrians, and violation of right-of-way.   

 
We ask each installation head and their NALC leaders to identify the best speakers from craft and 
management to jointly present the safety messages in a way that they are heard and embraced, not 
cast aside as a nuisance.  Craft co-presenters may be union representatives, DSIs, OJIs, safety 
captains or others.   
 
Packets will be issued monthly beginning in mid-January with electronic distribution to the District 
Safety Managers for forwarding to the field.  If you have questions or suggestions you may contact 
Cathey Sinai by email or at 818-374-5665. 

 
 
(Signature on file)     (Signature on file) 
Manuel L. Peralta, Jr    Cathey Sinai  
NALC Co-chair     USPS Co-chair     
 
 
Cc:  Managers, Human Resources 
        Area NALC/USPS Committee 

Area Manager Human Resources 
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Introduction    

 
 
NALC/USPS Joint Project 
 
During Area NALC/USPS Safety Committee meetings the decision was made to work jointly 
to reduce motor vehicle accidents.   An ad hoc team was assembled with members from 
both NALC and the USPS to produce a series of special emphasis safety messages focused 
on safe driving and accident reduction. 
 
Topics selected for the first few issues were based on the types of motor vehicle accidents 
carriers have been involved in most frequently – backing, rollaway/runaway, children and 
pedestrians, and violation of right-of-way. 
 
It is intended for you to use several of these special emphasis items during the month.  Not 
included in the material, but certainly pertinent are Safety Depends on Me DVDs on the 
month’s topic.  Follow-up observations will help determine if safe behaviors are being 
practiced.   
 
These packets will be distributed monthly at least through Quarter 2 and will include: 
 

• Topical excerpt from Safe Driver Training course 43513-00 
• Safety talks  
• Safety Posters (8x10) 
• Helpful suggestions for giving safety talks 
• Sample safety talk log 
• Completion log 

 
This joint effort extends into the local office where the materials presented are to be 
messaged jointly, by your best speakers, in order to hold the listeners’ attention.  We will all 
benefit by reducing motor vehicle accidents – less injuries/pain and suffering, less property 
damage, less operational impact -- for a positive impact on carriers and customers alike.  
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 DriverPak 4    Parking and Rollaway Prevention 

Safety Talk 

1 
 
 
Parking Safely 
 
• Always allow at least 20 feet from an intersection or 30 feet when at an intersection 
regulated by a traffic light. This allows a clear line of sight for pedestrians (children) crossing 
the road. 
• Always curb your wheels when parallel parking, even in the absence of a curb or incline. 
• Always turn your front wheels to the curb, except when parking uphill with a curb; in such 
cases turn the front wheels away from the curb. 
 
Whenever you park your vehicle: 
• Apply brake. 
• Set the hand parking/emergency brake. 
• Place automatic transmission in park; Place manual transmission in gear. 
• Curb (Turn) wheels as appropriate. 
• Turn off the engine. 
• Remove the key. 
• If the vehicle will be out of your sight, or if theft of the mail could occur, lock the vehicle, 
including cargo doors and windows. 
 
Using Parking lots 
 
• Observe traffic signals when entering and leaving postal premises. 
• Use designated traffic lanes only. 
• Observe posted speed limits. If no speed limit is posted, the maximum speed is 10 mph. 
• Obey all posted signs in the parking and access road areas. 
• Follow one-way directional signs in traffic lanes. 
• Park in designated parking space(s) only. 
• If there is an alternative, do not put yourself into a backing situation. 
• Do not park in or block fire lanes. 
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Preventing Rollaway/Runaway 
 
A rollaway refers to an incident where the vehicle rolls away without the engine running. A 
runaway refers to an incident where the vehicle rolled away with the engine running. The 
Postal Service has documented data showing that vehicles not properly secured can and do 
roll away. 
 
Remember: 
 
• All rollaway/runaway accidents are preventable. 
• Always follow proper parking procedures to prevent rollaway/runaway. 
• Always properly secure the vehicle when leaving the controls. 
• It is postal policy and the right thing to do. 
• There is no excuse to justify having one of our vehicles rolling or running down a street 
unattended. 
• Vehicle operators ultimately make all decisions regarding safe operation of the vehicle. 
 
Returning to the vehicle 
 
• Upon returning to the vehicle, you should always check the area surrounding it for possible 
hazards and body damage. 
• Move the vehicle only when you are absolutely certain that it is safe to do so, especially if 
children or other pedestrians may be present. 
• In addition, before and as they pull away in their vehicle, they are to yield the right of way 
and make all other concessions necessary to avoid an accident. 
 
 
Resources 
• Handbook EL-814, Employee Guide to Safety 
• Handbook EL-801, Supervisor Safety Handbook 

 
 
 
Course 43515-00
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Safety Talk 

2 
 

Not Properly Securing a Vehicle Can be a Moving Experience 

Background:  

Procedures for properly securing a vehicle and avoiding the roll-away and/or runaway 
vehicle have been around for well over fifteen years. These procedures are stressed in 
employee driver training programs, employee safety talks, and are enforced during driver 
observations. Yet every delivery day we have countless employees leaving the controls of 
their vehicles without properly securing the vehicle and safeguarding them against roll-away 
and runaway accidents. Vehicle accident data bears out these noncompliant behaviors. Last 
year we as a company averaged one roll-away and/or runaway per delivery day! This is 
something we cannot be proud of by any means! Having a vehicle running or rolling 
unattended is not an image we want to portray to our customers and the general public. In 
addition to tarnishing our image, we sustain vehicle damage, private property damage, and 
employee injury costs.  

What? 

Operators experiencing roll-away and/or runaways have been pinned by their postal vehicle, 
fallen under the wheels of their vehicle while chasing it down the street, and have allowed 
their unattended vehicle to strike members of the community they were servicing. Our 
unattended vehicles have struck parked vehicles along streets, homes and businesses, 
trees, and moving private vehicles in streets and intersections.  

Why? 

Generally, contributing factors to the roll-away and/or runaway vehicle accidents are 
operators in a hurry, taking short cuts, and not properly securing the vehicle when leaving 
the controls of the vehicle. Typically, when a roll-away and/or runaway does occur, it is not 
the first time the operator failed to properly secure the vehicle. In most cases the operator 
has established a behavior of not properly securing the vehicle, and had the behavior 
reinforced countless times when nothing adverse was experienced. Then one day, the 
operator experiences the roll-away and/or runaway.  
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The gearshift selector in our vehicles typically goes through more wear and tear than an 
operator's personal vehicle. Considering the utilization life of most of our vehicles can be 
twenty-plus years and as the result the gearshift selector's expanded utilization, this often 
contributes to the one time the vehicle operator failed to place the gearshift selector 
adequately in park. This is verified by countless employees who have experienced runaway 
and/or roll-away accidents who make statements such as: "I thought it was in park!" 
Therefore, operator's who have not established proper behavior for securing a vehicle upon 
leaving the vehicle controls in essence, are gambling with a time bomb. Though your vehicle 
receives scheduled periodic maintenance, employees are reminded to complete vehicle 
repair tags as needed.  

Who? 

A review of roll-away and/or runaway accident data shows this type accident occurs across 
the spectrum of our employee types. It ranges from the new, at risk driver, to the 
professional driver with thirty-plus service years.  

Make it Happen!  

Please properly secure your vehicle when leaving the controls. It is the right thing to do. No 
excuses can justify having one of our vehicles rolling and/or running down a street 
unattended. You as vehicle operators, ultimately make all decisions regarding safe operation 
of the vehicle. Therefore, you are the one that can make it happen! 

Below are the proper procedures for securing a vehicle and avoiding this unwanted moving 
experience. 

• [P] Place the gear selector in "Park." 
• [T] Turn off the engine. 
• [R] Remove the key. 
• [S] Set the parking brake. 
• [C] Curb and/or turn the wheels to minimize vehicle travel distance should any of the 

above steps fail to keep vehicle from rolling and/or running away. 

 

Accidents don’t just happen! 
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Safety Talk 

3 
 
 
 

Rollaway/Runaway Prevention 
All USPS employees are required to use the following instructions when parking any Postal 
and/or Government vehicle.  These procedures must also be followed when using any vehicle to 
conduct postal business. 
 
When exiting a vehicle, the following steps must be taken to prevent a rollaway/runaway incident. 
 

1. Set the parking brake. 
2. Place the gear shift lever in park if the vehicle has an automatic transmission. 
3. Place vehicles with manual transmissions in low gear or reverse. 
4. Curb the wheels.   

Uphill slope: turn AWAY from the curb. 
   Downhill slope: turn TOWARDS the curb. 

Level ground without curb: turn TOWARDS edge of the road. 
 

5. Turn off the engine and remove the keys. 
6. Lock and secure vehicle. 
7. Wheel chocks must be utilized after every dismount with vehicles involved in 

the wheel chock program. 
 
Employees who do not properly park vehicles make a firm choice to violate USPS Policy. 

 
Operating a motor vehicle in a safe manner is a condition of employment for all employees 
of the USPS. 
 
Any questions related to the proper parking procedures should be directed to Your District safety 
office. 
 
 

Remember: 
Accidents do not just happen! 
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Safety Talk 

3 
Safety Talk 

4 
 
 
Rollaways/Runaways Are Preventable! 
 
 
Every year, collisions and injuries involving postal vehicles are the result of rollaway or 
runaway accidents.  There is no excuse for a rollaway or a runaway accident. 
 

Do you know what type of accident can always be prevented? 
 

Rollaway/ Runaway Accidents 
 

Yes, They Are Preventable. All you have to do is follow four preventive steps. 
 
1. Set the handbrake 

When setting the handbrake, be sure to depress the brake pedal first.  Then set the 
handbrake.  Setting the handbrake without depressing the brake pedal will not hold the 
vehicle if you are on a hill or if the engine is running. 
 

2. Put your gear selector in park 
If you are driving a manual transmission vehicle, place the gear selector in low/first or 
reverse. 
 

3. Curb your wheels 
Remember, when parking your vehicle on a down hill slope with a curb, turn your wheels 
"into" the curb.  When parking up hill with a curb, turn your wheel "out" from the curb.  
 
If there is no curb, turn your wheels to the side of the road you are parking on.  If you are 
parking on the right side, turn your wheel to the right.  If you are on the left side of the 
street, turn the wheel to the left. 

 
4. Shut the engine off and remove the key 

Regardless of how long you will be out of the vehicle, SHUT THE ENGINE OFF! 
 
Remember, the gear selectors on delivery vehicles are shifted hundreds of times a day, 
resulting in excessive wear to the shift plate at the base of the gear shift selector.  This 
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wear may allow the vehicle to move or self-shift from the park position to reverse if the 
engine is left running.  Shutting the engine off will eliminate this problem.  Additionally, a 
defective shifter must be reported immediately. 
 

Rollaway and Runaway accidents can be prevented.  If they do happen, they are extremely 
dangerous, since the vehicle is out of control and can easily strike a child, a pedestrian, 
another vehicle or a fixed object.  It is your responsibility to ensure that rollaway/runaway 
accidents do not happen. 
 

 
Remember: 

Accidents do not just happen! 
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Safety Talk 

5 
 
 

Play it Safe – Turn Off the Accidents 
 
 

Hey you.  Yeah, you.  Aren’t you a professional driver for the Postal Service?  Take a 
moment to think about the number of pedestrians and vehicles you encounter on the road 
every day: hundreds, maybe even thousands – increasing the odds of an accident 
happening.  That’s why every employee who gets behind the wheel of a postal vehicle must 
be careful to protect lives. 
 

And, remember some accidents happen even when you’re not behind the wheel.  
They can easily result in someone being hurt or even killed.  And, the property damage and 
lawsuits can cost the Postal Service millions. 
 

None of the Pacific Area PCs were rollaway or runaway free in FY 2007. 
 

Whether delivering a route that requires a carrier to stop and park several or 
hundreds of times a day, safety is a critical part of the job.  A clean safety record is the 
foundation of a carrier’s career. 
 
 
 
Five steps to proper parking: 

 
• Set the parking brake. 
• Put the gearshift lever in park. 
• Curb the wheels. 
• Turn off the engine and remove the key from the ignition, locking the 

gearshift in park. 
• When a driver is not physically sitting at the steering wheel, the key must 

not be in the ignition. 
 
 

 
 

 
 
 
 

 11 



 

 12 

 

Did you remember

S

to park it properly?

•Set gear in park.  
•Depress foot brake completely 
•Set parking brake  
•Curb the wheels  

•Toward right on downhill grade, level surface 
or w/ no curb 
•Toward left on uphill grade 

•Turn off engine & remove the key 
•Survey your route and notify your supervisor if 
wheel chocks are needed 

•Hills with no curb 

STTAAYY AALLIIVVEE 336655

Joint NALC-USPS Committee 
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Did you 
leave 

the engine

RUNNING??? 

Joint NALC-USPS Committee 

SSTTAAYY  AALLIIVVEE  336655
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Joint NALC-USPS Committee 

SSTTAAYY  AALLIIVVEE  336655

Prevent Runaway/Rollaway Incidents 
 

“Don’t Let it Roll Away” 
 



 

Appendix A 

How to Give Safety Talks 
 
Planning Prevents Poor Performance 
 
This modern management proverb should be foremost in every supervisor’s mind. The truth 
of the proverb is particularly apparent when you give your weekly safety talk. Very few 
speakers have the ability to ad lib fluently and effectively. Most of us must plan carefully, well 
ahead of time, what we intend to say. We must practice delivering the message, and we 
must set the stage. 
 
Prepare for the Meeting 
 
1. Select the subject. Select the subject of your talk and schedule the meeting at least one 
week in advance. Your district safety office can help you select talk topics that are of interest 
and importance to your employees. 
 
2. Study and practice. If you use a canned talk prepared by someone else, study and 
practice it so that you can present the material in an enthusiastic and convincing manner 
without reading it. If you prepare your talk from scratch, plan the talk carefully and check 
your facts. Remember, a 10-minute safety talk should be just that — 10 minutes, or about 
600 words in length. 
 
3. Schedule space. Normally, 10-minute safety talks should be given at the work site or in 
adjacent swing rooms, and seating is not usually required. 
 
4. Schedule time. Preferably, schedule talks at the start of the work day, or just before or 
after a regularly scheduled work break. Select both your space and your time so as to avoid 
competing with noisy distractions. Rotate the times and days talks are given so that 
employees on leave or scheduled off will benefit from them too. 
 
5. Assemble materials. Assemble all posters, handouts, displays, or demonstration 
materials that you intend to use to supplement your talk. 
 
Run the Meeting 
 
You are the leader of the band. Start the meeting on time and run it in a businesslike way. In 
particular: 
 
1. Compliment — Compliment particularly good work of individuals on the crew. 
 
2. Organize — Use your notes to keep your talk organized, but don’t read your talk. 
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3. Energize — Be enthusiastic. 
 
4. Encourage — Encourage employee participation by inviting comments and opinions. 
 
5. Focus — Stay on the subject, and do not permit others to ramble. 
 
6. Stop — Close the meeting on time, with an appropriate summary. 
 
7. Dismiss — Dismiss your employees to resume their normally scheduled activities. Do not 
permit the meeting to just die away. 
 
Presentation Tips — How You Look and Sound 
 
In order to improve your effectiveness as a safety discussion leader, follow these simple tips: 
 
1. Watch your volume. Speak loudly enough to be heard by everyone. 
 
2. Use a natural tone of voice. In normal, everyday conversations, your tone of voice and 
inflection are constantly changing. Don’t fall into the habit of a sing-song, disinterested tone 
of voice. Try to keep some naturalness in it. 
 
3. Enunciate clearly. Speak clearly and don’t slur any words. When speaking in front of a 
group, remember that you have to enunciate a little more clearly (and speak with a little 
more volume) in order to project your voice to the back of the room. To get this clarity and 
volume, you may have to speak more slowly than usual. 
 
4. Breathe. This is simply a concern for not running out of breath before you finish a 
sentence. Most of us don’t have any trouble in normal conversation. In a speech, however, 
where a part of the material may be read (although we advise against reading to groups), 
you should ensure that the material can be read aloud without difficulty. 
 
5. Pace yourself. Make sure you don’t go too fast or too slowly. The main thing to avoid is 
droning, a monotonous way of speaking. Rehearse in front of people, if possible. Get some 
honest, positive criticism. 
 
6. Pay attention to your phrasing. This means not hooking all your sentences together 
with and or uh. You can get away from a halting delivery by adequate rehearsal. 
 
7. Relax. Nervousness is easily communicated to an audience. It makes them nervous. 
Again, rehearsal, particularly in front of people, is the best cure for this condition. 
 
8. Be enthusiastic. Honest enthusiasm for your subject is also highly communicable to your 
audience. Develop and exhibit a real interest in the safety topic you’re talking about. 
Remember, you’re talking to your employees about the safety and health program. Be 
enthusiastic 
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9. Watch your posture. Try to command a certain amount of attention by the way you 
stand. This means that you shouldn’t slouch, or drape yourself over the lectern, desk, or 
case. Stand up straight without looking stiff or uncomfortable. 
 
10. Rehearse. Rehearse your safety discussion when possible, or when you are nervous or 
unsure of yourself. Practice makes perfect. Try to avoid reading directly from the discussion 
guideline. Read it several times before your meeting and memorize the highlights. 
 
11. Be self-confident. Don’t be overly self-conscious. Remember you probably look and 
sound better than you think. Take advantage of any interruptions or loud noises by trying to 
work them into your discussions. 
 
Summary 
 
Remember these points: 
 
1. Prepare. Think, write, read, listen, organize, and practice your talks. 
 
2. Pinpoint. Don’t try to cover too much ground. Concentrate on one main idea. 
 
3. Personalize. Bring the subject close to home. Make it personal and meaningful to your 
listeners. 
 
4. Picturize. Create a clear mental picture for your listeners. Use physical objects or visual 
aids whenever possible. 
 
5. Prescribe. Make sure you tell your listeners what to do. Ask for specific action. 
 
6. Follow up. Here’s an additional word of advice. Make it a point to check your crew, 
during the week following the safety talk, to see if they’re practicing what you 
preached. That’s the surest way to determine whether your safety talks are effective. 
Employees who have shown initiative by asking questions or coming up with good ideas 
should be given a word of praise after the meeting or when you pass their workplace. 
 
Good luck. 
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Appendix B 
 

S A M P L E  S A F E T Y  T A L K  L O G  – P R E P O P U L A T E  W I T H  E M P L O Y E E  
N A M E S .  C H E C K  O F F  T H O S E  A T T E N D I N G  I N I T I A L  T A L K .    
E N T E R  D A T E  O F  M A K E - U P  F O R  T H O S E  W H O  M I S S E D  T H E  
I N I T I A L  T A L K .   
 
Safety Talk Subject (attach copy):__________________________________________ 
 
Presented by:_____________________________  _______________________________ 
 
Attendees: Initial Talk Make-up date Attendees: Initial talk Make-up date 
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Appendix C 

Completion Log 
 

Stay Alive 365 – Safety Campaign 
Rollaway/Runaway Prevention – February 2008 

 
 
You are asked to emphasize Rollaway/Runaway Prevention during February.  
The packet you have been provided includes the DriverPak from the new driver 
training, several safety talks, posters and recommended Safety Depends on 
Me video (available in your reference library).   
 
Please identify the activities you completed during February and return this 
form to the District Safety Office. 
 
Activity Done? Yes or No Comments 
Safety Talk:  
Driver Pak 4 

  

Safety Talk:  
Not Properly 
Securing 
Vehicle… 

  

Safety Talk:  
Rollaway 
Prevention 1 

  

Safety Talk:  
Rollaway 
Prevention 2 

  

Safety Talk: 
Rollaway 
Prevention 3 

  

Safety 
Depends on 
Me Video #8 

  

Utilize Posters    
Observations 
focused on 
rollaway / 
runaway 
prevention 
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Appendix D 
 
 
 
 

Resources used to compile this issue of STAY ALIVE 365 include 
the following: 
 

• Safe Driver Training -- Course 43513-00 

• Handbook EL 801 

• Handbook EL 814 

• Publication 129 – Safety Talks 

• Safety Depends on Me 

• Crash-Free June FY 06 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 20 



 

 

 21 


	All USPS employees are required to use the following instructions when parking any Postal and/or Government vehicle.  These procedures must also be followed when using any vehicle to conduct postal business.
	When exiting a vehicle, the following steps must be taken to prevent a rollaway/runaway incident.
	2. Place the gear shift lever in park if the vehicle has an automatic transmission.
	3. Place vehicles with manual transmissions in low gear or reverse.
	Any questions related to the proper parking procedures should be directed to Your District safety office.

