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NATIONAL ASSOCIATION OF LETTER CARRIERS [AFL-CIO] 
UNITED STATES POSTAL SERVICE 

Joint NALC/USPS Safety and Health Committee 
PACIFIC AREA  

 

 
 

January 10, 2008 
 

 
MEMORANDUM FOR  DISTRICT MANAGERS 
    NALC BRANCH PRESIDENTS 
 
SUBJECT: STAY ALIVE 365 

 
 
Stay Alive 365 is a joint effort to improve safe driving practices and reduce motor vehicle accidents 
among city letter carriers.  The Area Joint NALC/USPS Safety Committee has developed a series of 
driving safety packets that supplement the new driver training materials with the intent to ensure that 
all our drivers are reminded of the importance of driving safely. 
 
Data tells us we need to do everything in our power to improve driving safety: 

• Pacific Area was 8th out of 9 in motor vehicle frequency for FY 07 
• Pacific Area, year after year, has the highest number of rollaway/runaway accidents in the 

country 
• Pacific Area backing accidents are increasing in number 

 
The driving safety packets contain DriverPaks from the New Driver Training Course, related safety 
talks, and posters to select from.  Included in the material to the field will be tips on giving safety talks, 
sample safety talk log and a completion form.  Topics selected focus attention on motor vehicle 
accidents involving backing, rollaway/runaway, children and pedestrians, and violation of right-of-way.   

 
We ask each installation head and their NALC leaders to identify the best speakers from craft and 
management to jointly present the safety messages in a way that they are heard and embraced, not 
cast aside as a nuisance.  Craft co-presenters may be union representatives, DSIs, OJIs, safety 
captains or others.   
 
Packets will be issued monthly beginning in mid-January with electronic distribution to the District 
Safety Managers for forwarding to the field.  If you have questions or suggestions you may contact 
Cathey Sinai by email or at 818-374-5665. 

 
 
(Signature on file)     (Signature on file) 
Manuel L. Peralta, Jr    Cathey Sinai  
NALC Co-chair     USPS Co-chair     
 
 
Cc:  Managers, Human Resources 
        Area NALC/USPS Committee 

Area Manager Human Resources 
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Introduction    

 
 
NALC/USPS Joint Project 
 
During Area NALC/USPS Safety Committee meetings the decision was made to work jointly 
to reduce motor vehicle accidents.   An ad hoc team was assembled with members from 
both NALC and the USPS to produce a series of special emphasis safety messages focused 
on safe driving and accident reduction. 
 
Topics selected for the first few issues were based on the types of motor vehicle accidents 
carriers have been involved in most frequently – backing, rollaway/runaway, children and 
pedestrians, and violation of right-of-way. 
 
It is intended for you to use several of these special emphasis items during the month.  Not 
included in the material, but certainly pertinent are Safety Depends on Me DVDs on the 
month’s topic.  Follow-up observations will help determine if safe behaviors are being 
practiced.   
 
These packets will be distributed monthly at least through Quarter 2 and will include: 
 

• Topical excerpt from Safe Driver Training course 43513-00 
• Safety talks  
• Safety Posters (8x10) 
• Helpful suggestions for giving safety talks 
• Sample safety talk log 
• Completion log 

 
This joint effort extends into the local office where the materials presented are to be 
messaged jointly, by your best speakers, in order to hold the listeners’ attention.  We will all 
benefit by reducing motor vehicle accidents – less injuries/pain and suffering, less property 
damage, less operational impact -- for a positive impact on carriers and customers alike.  
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 DriverPak 5    Preventing Accidents 

 
 
Introduction 
 
Safe operation of your motor vehicle is important to you as well as the Postal Service in 
many ways. Employees should be prepared to operate a vehicle, both mentally and 
physically.  Accidents, no matter the severity, can result in personal injury and equipment 
damage. Vehicle accidents adversely affect the financial performance of the Postal Service 
and the welfare of our employees and others. 
 
 
Avoiding Accidents with Fixed Objects 
 
The most common fixed objects struck by postal vehicles are mailboxes, tree branches, 
parked cars, vehicle mirrors, fences, and curbs. 
 
These accidents are usually caused by driver inattention. To avoid such Accidents: 
 
• Always stay focused on driving. 
• Be aware of your surroundings. 
• Do not finger the mail or have mail in your hand or lap while driving. 
• Don't use a cell phone while driving a USPS vehicle. 
• If you have an emergency need to make or receive a call while driving, pull over to a safe 
location before using the phone. 
• Do not eat or drink while driving. 
 
 
Resources 
 
• Handbook EL-801, Supervisors Safety Handbook 
• Handbook EL-814, Employees Guide to Safety 
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Driving Distractions 
 

 
 Driver distraction is one of the leading causes of traffic accidents including running 

into other vehicles, trees or mailboxes. Some of the most common distractions that cause 

the driver to loose focus of the road are: 

• Eating, drinking and smoking 

• Reading or looking at a map 

• Shaving and applying make-up 

• Adjusting the radio, cassette or CD or vehicle controls such as the climate 

• Watching a person, event or object outside the vehicle 

• Moving objects in the vehicle 

• Talking with other people especially those in the back seat 

• Dialing and talking on the cell phone 

• Using a CB radio or other communications devices 

  

 In general, you can minimize distractions by stowing your belongings before you start 

driving.  Adjust your seat, mirrors, steering wheel and other controls.  Know your route or 

look at a map before driving and do not use a cell phone while driving. 

 While driving, PAY ATTENTION. Staying alert and observant will help eliminate 

careless driving. It’s also important to keep distractions to a minimum.  Be aware of 

changing driving conditions such as traffic volume and weather and road conditions.  Finally, 

do not reach for items that have fallen or shifted.  Try to pull over and stop before retrieving 

the item. 

 Remember be safe.  Don’t be sorry.  
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Good Driving is a Skill 
 

 

 Most of us take driving for granted.  After all, we’ve been driving for many years.  Driving, 

however, does require some skill.  Those skills involve visual (seeing), auditory (listening), 

biomechanical (hand-eye coordination) and cognitive (thinking) abilities.  These are the skills 

that help you to drive safely and to avoid driving into obstacles, running red lights or stop signs, 

and keep you out of ditches to name just a few. 

 Visual skill means watching the road in front and around the vehicle.  It requires you to 

use the mirrors and check the gauges.  Keeping an eye on the speedometer, watching the traffic 

flow, monitoring pedestrians, cyclists, and pets on or near the roadway, and are all visual skills 

important to your safety while driving a vehicle    

 Listening for unusual vehicle noises, the sirens of an emergency vehicle, children’s 

voices, and perhaps, the squeal of brakes are part of the auditory skills a good driver needs.  

 Hand-eye coordination involves the physical movements needed to drive the vehicle. 

Turning the steering wheel, pressing the accelerator, brakes or clutch and using the signals, 

headlights and horn are examples of biomechanical skills.   

 While you drive, you assess the traffic, the movement of other vehicles, 

weather conditions, and the distance between your vehicle and other objects. You may be 

having a conversation with passengers in the car or thinking about something that happened at 

work that morning as you anticipate the movement of the car driving beside you.  All of these are 

examples of cognitive skills. 

 You use these skills as you drive.  Sometimes they are almost second nature.  At other 

times, one skill dominates what you do.  Unfortunately, the amount of distraction a driver can 

handle before losing focus varies with the individual.  The best precaution is to be alert, be 

observant, and stay focused.  Remember, be safe, not sorry.   
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Are you Set for an Accident? 
 
 
Searching for your favorite radio station, adjusting the vehicle’s air conditioner or heater, 

using your navigation system, and dialing or talking on your cell phone may be hazardous to 

your health.  Believe it or not, these activities make you six times more likely to be in an 

accident. 

 Taking your eyes off the road for two seconds at 60 mph means you have traveled 

blindly for almost the length of a football field. Think about it.  How many times have you 

looked at the radio or some other diversion while you were driving only to look up startled to 

find you almost rear ended the car in front of you, hit the curb, or swerved into the other 

lane?  I think you’ll agree that diverting your attention from driving could be a deadly 

mistake. 

 Simple things can make a big difference in your risk of being involved in an accident. 

An easy approach is to recognize where the risk is and take measures to minimize it. 

 Here are some tips: 

• Adjust controls before you begin your trip. 

• Take advantage of normal stops to adjust controls 

• Ask a passenger to adjust controls 

• Do not use a cell phone while driving. Pull off the road to a safe location before using 

the phone. 

 Driving safely is a choice you make every day.  Make your choice, a safe choice.  Be 

safe, not sorry. 
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Food is a Driving Distraction   
 
We’ve all heard that drinking and driving don’t mix.  Well, believe it or not, food and driving don’t mix 

either.  According to a survey conducted by the Response Insurance Agency in 2000, eating while 

driving ranks as the second most prevalent driving distraction.   Fifty-seven percent of drivers 

surveyed say they eat and drive.  Topping the 2000 survey, 70 % of drivers for Exxon indicated in a 

2001 survey that they eat while driving.  A few even said they’d like to have a microwave in the car! 

 Coffee is the worst culprit when it comes to driving.  It has a tendency to spill and splash even 

in cups with travel lids. And, it’s likely to give you a nasty burn and cause you to loose your focus on 

your driving.   

 Consider the top 10 list of food offenders.  Which ones are you guilty of? 

• Coffee:  it’s hot, it burns, and it spills.   

• Hot soup:  People tend to drink it like coffee. 

• Tacos:  It falls apart easily. 

• Chili:  Hot, greasy and drips and slops. 

• Hamburgers:  Grease, catsup, and mustard get on your hands, clothes and the steering 

wheel. 

• Barbecue:  Grease on the steering wheel, your fingers and more. 

• Fried chicken:  Grease coats everything you touch. 

• Jelly or cream filled doughnuts:  The oozing filling is a danger to cruising. 

• Soft drinks:  Spills and fizzes.  Cola fizz to the nose is perilous to driving. 

• Chocolate:  Tempting but treacherous.  Try to clean it off the steering wheel may result in a 

swerving vehicle. 

 Next time you feel like reaching for that candy bar or doughnut, think about the possible 

consequences.  You might be lucky and just swerve a bit, but the swerve could be into the path of an 

oncoming car or into the back of a parked vehicle.  Please be safe.  Don’t be sorry. 
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Ways to Avoid Hitting Objects 

 

Over 90 % of automobile accidents can be avoided.  Here are some common causes.  Avoid 

them and you may avoid an accident. 

 

Intersection Errors:  Over 65% of urban accidents occur at intersections.  Always look left, 

right, and left before proceeding through an intersection. 

 
Inattention:  Lack of concentration on your driving, other drivers, pedestrians and driving 

conditions. 

 

Following too closely:  Try this rule of thumb:  Take the speed you are traveling and 

remain that many feet behind the vehicle in front of you. 

 

Vehicle malfunction:  Maintain regular maintenance on your vehicle with attention to wiper 

fluid, brakes, tires and wiper blades. 

 

Dangerous Roads:  Ice, snow, fog and rain require slower speeds and greater caution. 

 

Unsafe speed:  Excessive speed reduces reaction time and greatly increases impact and 

injuries. 

 

Improper Lane Changes:  Before changing lanes, check all mirrors and signal before you 

change. 
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A Call for Disaster 
 

Talking on a cell phone has become a way of life for millions of auto-bound Americans.  

According to a Prevention magazine survey, more than 85% of the 100 million cell phone 

subscribers regularly use the phone while driving. 

 Talking on the phone while driving, however, can contribute to distracted driving and 

thus causes accidents.  Just a few seconds of distraction –like dialing the phone—can cause 

the vehicle to swerve into another lane, into oncoming traffic, into a parked vehicle, a 

roadside tree or mailbox, or even into a pedestrian.  

 The US Postal Service recognizes the risks associated with cell phones and driving. 

According to USPS Supervisor’s Safety Handbook, Chapter 3-5.4(y); it is postal policy to not 

use cell phones while driving. Instead, pull off the road to a safe location before using the 

phone.   

 The primary responsibility of a driver is safety.  It is obvious that phone calls from the 

driver’s seat contributes to collisions so if you must make a call, pull off the road and park in 

a safe location.  Be safe, not sorry. 

    Do not use cell phone while driving 

Safety Talk 
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Create Your Own Safety Talk 

 

Conduct this stand-up jointly with your union representative in a no-fault atmosphere.   Using 
a rip chart or whiteboard, ask your drivers to share with the group near misses or hazards 
they have avoided.  This should be done to help raise awareness of how easily one can 
become distracted when driving.  

Examples you might expect to hear: 
 

• I looked down at the address on the next piece of mail and when I looked back up the 
car ahead had stopped.  I nearly hit him. 

• The lady in the car beside me was putting on her make-up while trying to drive.  She 
kept weaving into other lanes.  She was a hazard! 

• Last week a branch on a tree by one of my curb boxes brushed against my mirror as I 
pulled to the box.  I didn’t realize it had grown so much this spring.  I asked the owner 
to trim it back.  Luckily I didn’t break my mirror. 

 
 

Share near misses and look for ways to prevent them in the future. 
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Distractions Cause Accidents 

 
 

Adjusting 
Your Radio 

Makes You 
6 times 

More Likely 
to be in 

An 
Accident 
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EATING  & DRIVING  
DON’T MIX 

 

 

 

Many Accidents Result from  
Eating or Drinking While Driving 

 

Joint NALC-USPS Committee 
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BACKING 

SSTTAAYY AALLIIVVEE 336655

• Motor vehicles can 
be operated much 
more safely when 
they are moving 
forward than in 
reverse. 

 
• Don’t back up 

unless it is 
absolutely 
necessary. 

 
• If you miss your 

destination, do not 
back up. 

 
•  Backing up is the 

responsibility of 
the driver who is in 
control of the 
vehicle. 
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PERIMETER OF SAFETY 

PERIMETER OF SAFETY 
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DEFENSIVE DRIVERS 

 
(Create your own poster with photos or sayings 

contributed by your carriers) 

Joint NALC-USPS Committee 
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CLEARANCE – RIGHT TURNS 
• Striking an object while making a right turn usually 

means the driver failed to include those parts that extend 
beyond the body. 
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DDoo  yyoouu  kknnooww  hhooww  ffaarr
tthheessee  pprroojjeecctt  ffrroomm  
tthhee vveehhiiccllee??     

• Right front bumper.
• Right hand mirror. 
• Right rear bumper. 

When making a right 
turn or pulling into 
the curb be aware of 
the following contact 
points: 
  

1

3

2

Joint NALC-USPS Committee 



 

 17 

 

 

CLEARANCE – LEFT TURNS 

SSTTAAYY AALLIIVVEE 336655  

• Striking an object while making a left turn usually means 
the driver failed to allow clearance or the right of way to 
objects while turning or pulling away from the curb. 
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1

2

3

When making a left 
turn or pulling away 
from the curb be 
aware of the following 
contact points:  

DDo  o yyoouu  kknonoww  hohoww  ffarr thesee a thes pprorojjeecctt ffromm the  ro the vvehehiicclele?? 

• Left front bumper. 
• Front left hand 

mirrors. 
• Left rear bumper. 
• Rear left hand 

mirror. 4
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Appendix A 

How to Give Safety Talks 
 
Planning Prevents Poor Performance 
 
This modern management proverb should be foremost in every supervisor’s mind. The truth 
of the proverb is particularly apparent when you give your weekly safety talk. Very few 
speakers have the ability to ad lib fluently and effectively. Most of us must plan carefully, well 
ahead of time, what we intend to say. We must practice delivering the message, and we 
must set the stage. 
 
Prepare for the Meeting 
 
1. Select the subject. Select the subject of your talk and schedule the meeting at least one 
week in advance. Your district safety office can help you select talk topics that are of interest 
and importance to your employees. 
 
2. Study and practice. If you use a canned talk prepared by someone else, study and 
practice it so that you can present the material in an enthusiastic and convincing manner 
without reading it. If you prepare your talk from scratch, plan the talk carefully and check 
your facts. Remember, a 10-minute safety talk should be just that — 10 minutes, or about 
600 words in length. 
 
3. Schedule space. Normally, 10-minute safety talks should be given at the work site or in 
adjacent swing rooms, and seating is not usually required. 
 
4. Schedule time. Preferably, schedule talks at the start of the work day, or just before or 
after a regularly scheduled work break. Select both your space and your time so as to avoid 
competing with noisy distractions. Rotate the times and days talks are given so that 
employees on leave or scheduled off will benefit from them too. 
 
5. Assemble materials. Assemble all posters, handouts, displays, or demonstration 
materials that you intend to use to supplement your talk. 
 
Run the Meeting 
 
You are the leader of the band. Start the meeting on time and run it in a businesslike way. In 
particular: 
 
1. Compliment — Compliment particularly good work of individuals on the crew. 
 
2. Organize — Use your notes to keep your talk organized, but don’t read your talk. 
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3. Energize — Be enthusiastic. 
 
4. Encourage — Encourage employee participation by inviting comments and opinions. 
 
5. Focus — Stay on the subject, and do not permit others to ramble. 
 
6. Stop — Close the meeting on time, with an appropriate summary. 
 
7. Dismiss — Dismiss your employees to resume their normally scheduled activities. Do not 
permit the meeting to just die away. 
 
Presentation Tips — How You Look and Sound 
 
In order to improve your effectiveness as a safety discussion leader, follow these simple tips: 
 
1. Watch your volume. Speak loudly enough to be heard by everyone. 
 
2. Use a natural tone of voice. In normal, everyday conversations, your tone of voice and 
inflection are constantly changing. Don’t fall into the habit of a sing-song, disinterested tone 
of voice. Try to keep some naturalness in it. 
 
3. Enunciate clearly. Speak clearly and don’t slur any words. When speaking in front of a 
group, remember that you have to enunciate a little more clearly (and speak with a little 
more volume) in order to project your voice to the back of the room. To get this clarity and 
volume, you may have to speak more slowly than usual. 
 
4. Breathe. This is simply a concern for not running out of breath before you finish a 
sentence. Most of us don’t have any trouble in normal conversation. In a speech, however, 
where a part of the material may be read (although we advise against reading to groups), 
you should ensure that the material can be read aloud without difficulty. 
 
5. Pace yourself. Make sure you don’t go too fast or too slowly. The main thing to avoid is 
droning, a monotonous way of speaking. Rehearse in front of people, if possible. Get some 
honest, positive criticism. 
 
6. Pay attention to your phrasing. This means not hooking all your sentences together 
with and or uh. You can get away from a halting delivery by adequate rehearsal. 
 
7. Relax. Nervousness is easily communicated to an audience. It makes them nervous. 
Again, rehearsal, particularly in front of people, is the best cure for this condition. 
 
8. Be enthusiastic. Honest enthusiasm for your subject is also highly communicable to your 
audience. Develop and exhibit a real interest in the safety topic you’re talking about. 
Remember, you’re talking to your employees about the safety and health program. Be 
enthusiastic 
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9. Watch your posture. Try to command a certain amount of attention by the way you 
stand. This means that you shouldn’t slouch, or drape yourself over the lectern, desk, or 
case. Stand up straight without looking stiff or uncomfortable. 
 
10. Rehearse. Rehearse your safety discussion when possible, or when you are nervous or 
unsure of yourself. Practice makes perfect. Try to avoid reading directly from the discussion 
guideline. Read it several times before your meeting and memorize the highlights. 
 
11. Be self-confident. Don’t be overly self-conscious. Remember you probably look and 
sound better than you think. Take advantage of any interruptions or loud noises by trying to 
work them into your discussions. 
 
Summary 
 
Remember these points: 
 
1. Prepare. Think, write, read, listen, organize, and practice your talks. 
 
2. Pinpoint. Don’t try to cover too much ground. Concentrate on one main idea. 
 
3. Personalize. Bring the subject close to home. Make it personal and meaningful to your 
listeners. 
 
4. Picturize. Create a clear mental picture for your listeners. Use physical objects or visual 
aids whenever possible. 
 
5. Prescribe. Make sure you tell your listeners what to do. Ask for specific action. 
 
6. Follow up. Here’s an additional word of advice. Make it a point to check your crew, 
during the week following the safety talk, to see if they’re practicing what you 
preached. That’s the surest way to determine whether your safety talks are effective. 
Employees who have shown initiative by asking questions or coming up with good ideas 
should be given a word of praise after the meeting or when you pass their workplace. 
 
Good luck. 
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Appendix B 
 

S A M P L E  S A F E T Y  T A L K  L O G  – P R E P O P U L A T E  W I T H  E M P L O Y E E  
N A M E S .  C H E C K  O F F  T H O S E  A T T E N D I N G  I N I T I A L  T A L K .    
E N T E R  D A T E  O F  M A K E - U P  F O R  T H O S E  W H O  M I S S E D  T H E  
I N I T I A L  T A L K .   
 
Safety Talk Subject (attach copy):__________________________________________ 
 
Presented by:_____________________________  _______________________________ 
 
Attendees: Initial Talk Make-up date Attendees: Initial talk Make-up date 
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Appendix C 

Completion Log 
 

Stay Alive 365 – Safety Campaign 
Striking Stationary Objects – June 2008 

 
You are asked to emphasize Children & Pedestrian Safety during the next 30 days.  The 
packet you have been provided includes the DriverPak from the new driver training, several 
safety talks, and posters.  Additionally, Safety Depends on Me DVDs are available in your 
reference library.   
 
Please identify the activities you completed during the June Stationary Objects Campaign 
and return this form to the District Safety Office. 
 
Activity Done? Yes or No Comments 
Safety Talk:  
Driver Pak 5 

  

Safety Talk:  
Driving 
Distractions 

  

Safety Talk:  
Good Driving is 
a Skill 

  

Safety Talk: 
Are you Set for 
an Accident? 

  

Safety Talk: 
Food is a 
Distraction 

  

Safety Talk: 
Ways to Avoid 
Hitting Objects 

  

Safety Talk: 
A Call for 
Disaster 

  

Safety Talk: 
Create your Own 

  

Utilize Posters    
Observations 
focused on 
clearance 

  

 

Office Name: 
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Appendix D 
 
 
 
 

Resources used to compile this issue of STAY ALIVE 365 include 
the following: 
 

• Safe Driver Training -- Course 43513-00 

• Handbook EL 801 

• Handbook EL 814 

• Publication 129 – Safety Talks 

• Safety Depends on Me 

• Crash-Free June FY 06 

• Eastern Area “Driving into Objects” 
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