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SAVE THE POSTAL SERVICE

Letter carriers brave the elements in San Francisco, April 12, 2012, to draw public attention to the impending loss of
postal services.

The Caser-Streeter Test
Program has ended!
By Lili Beaumont, President, and Charles Gonzalez, Field Director

Effective when practicable as of June 30, 2012, the
Caser-Streeter Test Program has ended nationwide. At
Marina Station in San Francisco (a foot route station
selected) this test program ends on Saturday, July 7th.
The Caser-Streeter Test Program started at Marina Station on February 28, 2012, running inefficiently until
July 6, 2012 approximately 18 weeks or four and a
half months. This test program was supposed to run six
months at each selected test site.
The two routes which were abolished due to the implementation of the Caser-Streeter Test Program will be put
back and all the routes will be returned to their original
condition from before the Test Program was implemented. The data obtained from the last JARAP revisit, but not
applied due to the implementation of the Caser-Streeter
Test Program, will be used or considered when putting
the routes back.

No reason given for program ending

Management at the District level gave no specific reason for why the program was ended. They only said that
it was a headquarters decision and one applied uniformly
nationwide. Whether or not this Test Program is a failure
or a success depends on who you ask. But no matter whom
you ask in management they may answer, “This program
would work if all the mail could get to the station carriers
consistently when it is supposed to. Everything regarding
(continued on page 2)
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Beaumont/Gonzalez (continued from page 1)

mail flow has to run smoothly and consistently every day.
There is no room for glitches.” In fact, for data purposes
no consistent savings were reflected or confirmed. The
office time may have decreased but the overtime use at
Marina station increased and carriers were delivering
mail past six, seven, and sometimes eight o’clock on
many days because their routes were too long.
Carrier responses varied

When asked what they thought of the test program
the carriers’ responses differed. The “Casers” typically
responded that they liked the program, and the “Streeters”
typically answered that they hated the program because
they were out delivering mail for eight, nine, ten hours
a day.
Whichever way one looked at the overall effect of the
Pilot Program, either from management’s point of view,
or from the union’s, it was an exercise in futility. Even if
mail flow had not been a problem for management, the
unrealistic expectations placed upon the craft as a whole
resulted in massive amounts of overtime being utilized.
There was also the issue of out-of-schedule pay, which
was agreed between the union at the National Level and
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Branch 214 Notes
Lynda Beigel helped produce this issue of The Voice.
management at Headquarters not to be disputed. This
placed local management at a disadvantage from day one.
Not only was local management strapped with the overtime rates and the Night-Time Differentials that “kick in”
automatically after eight hours and 6:00 pm respectively,
this combination of payments and premiums created a
mountain of debt that made even the slightest imagined
savings a true “pipe dream”.
While things may seem to be getting back to “normal”,
there is still the issue that was not agreed to in the grievances that were sent through the grievance procedure;
the unilateral reconfiguration of the assignment of the
routes, and the placement of carriers in those assignments
outside of the bidding process that is outlined in Article
41 of the National Agreement. The National Business
Offices of the regions that were affected by the Pilot
Program have appealed this issue to arbitration, and they
have been placed in line with other issues and are awaiting scheduling.
The Branch Officers would like to thank all of the carriers that were affected by the program for their patience
in dealing with this misguided process. A special “shoutout” should also be given to Director of City Delivery
Lew Drass and his team at National for their guidance
throughout this process via the monthly teleconferences.
Out of schedule and overtime violations are still being
addressed in the grievance procedure. Management is
resolving some of these issues, and the Marina carriers
are recipients of monetary remedies. Hopefully, putting the station back the way it was before the “CaserStreeter Test Program” will be done correctly. That is our
next saga.

WEB NEWS, www.nalcbayarea.com
Visit our award winning website. Get forms, check
manuals, link to national NALC website, see photos
of Branch 214 stations, and more, more, more.
* * *
NALC Branch 214 is on Twitter! First you need a
free Twitter account which you can create by going
to https://twitter.com to sign up, if you don’t already
have one. Just follow us at @NALCBranch214.
Our NALC Branch 214 Facebook page is at https://
www.facebook.com/#!/groups/nalcbranch214. Or
just type in NALC Branch 214 in the search box.\

N O T E S

July/August 2012

THE VOICE

Page 3

Pre-funding requirement

Real cause of postal
difficulties
By Lili Beaumont, President

Photo by Ivars Lauersons

There are so many different versions of legislation in
Congress affecting the Postal Service these days because
of the Postal Service’s financial problems. Some of these
pieces of legislation inevitably aim to do away with sixday mail delivery service, door-to-door mail delivery service, and neighborhood post offices. While these subjects
can be considered as “high interest” topics and be easily
used to rally the general public’s support behind their
neighborhood letter carriers, it leaves the most important
reason for why the Postal Service is in financial trouble
ignored. That reason is still the Postal Service’s obligation to pre-fund into its retirees’ health benefit fund.
Getting our message out

To this day, whenever you listen to or read any message from a state and/or national officer, it pertains to the
need to reduce the amount of money the Postal Service

Prefunding is the primary
reason for postal difficulties.
must pre-fund into its retirees’ health benefit fund and
the need to keep six-day mail delivery service. The
pre-funding issue is the most important point of all and
solving it would probably alleviate the Postal Service’s
financial problems; however, it doesn’t hit a nerve with
the general public, so there may be public awareness
on this pre-funding issue, but it falls as a low priority in
the public’s eye. As in any news media venue, a topic
becomes a “priority” to the public’s eye if it is one that
affects them personally.
Other coalitions not always helpful

So now there is a growing nationwide movement by
some letter carriers to educate the general public in their
communities about what is happening with the Postal
Service. These carriers are also expanding their base by
combining forces with other community organizations
like NARFE (National Association of Retired Federal
Employees), the Gray Panthers, the “Occupy” movement,
the Living Wage Coalition, and other types of community-based coalitions. This sounds really good except for
one thing, these “Save the Postal Service” groups are
not working with the branch, state and or national union
officers in some cases, so they are not necessarily sending

President Beaumont and daughter Jordan, alerting the
public at San Francisco rally.
the right message (the NALC’s message) to the general
public.
By way of public marches, rallies, or demonstrations,
these groups may focus on the subjects of privatizing the
Postal Service, closing down post offices in low-income
neighborhoods, and eliminating six-day delivery (also
a NALC rally topic), which are great “shock and awe”,

It is not a “shock and awe”
topic to the public.
emotional topics that would surely raise public interest
and win public support. But will the general public leave
understanding the reasons behind the Postal Service’s
financial problems? And how well will the general public
be able to convey our message to Congress? The emotional topics are a great strategy to capture the public’s
attention, but realistically those topics are the end result
of what may happen if Congress does not fix the amount
or the way the Postal Service is mandated to pre-fund into
its retirees’ health benefit fund. This pre-funding issue is
the root of the problem, and it is the issue that is not being
heard by the general public because it is not a “shock and
awe” topic.

P R E S I D E N T

(continued on page 9)
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Given the current uncertain times
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TSP, etc). This trend of not hiring career carriers will
probably continue.

When can I retire?
By Stanley Lew, Sergeant-at-Arms

Due to the recent early retirement agreement with the
Mail Handlers, many letter carriers are asking, “When
will we be offered an early retirement package?” The
Postal Service negotiated an early retirement offer to
qualified Mail Handlers which included up to $15,000,
to be paid over 2 years. Any Mail Handlers wishing to
participate had to accept the offer by July 2, 2012 and
leave employment by August 31, 2012. The APWU has
acknowledged recent “informal conversations” with the
Postal Service over early-outs and incentives, but no
agreement has yet been signed.
No early outs for carriers

To my knowledge, there have not
been any talks of incentives for early
retirement for the mail carriers. In
fact, I doubt that one will be offered
any time soon, at least not until after
the signing of a new contract, which
is currently in arbitration.
The Postal Service does not appear
too anxious to offer incentives for
the carriers, possibly due it to the understaffing of carriers
in many stations. Many carriers are still receiving overtime despite the obvious drop in mail volume. Much of
this overtime is not on their own routes, but to help absorb
vacant routes and cover carriers on vacation.
Reliance on Transitional Employees

Rather than hire career carrier employees, the Postal
Service has expanded the use of Transitional Employees
(TE’s) to fill the shortage in staffing, and also to allow
management the flexibility to reduce the number of
carriers if we were to go to five-day delivery. Through
the normal attrition of carriers, the numbers and the roles

It has been five years since
the hiring of our last PTF in
San Francisco.
of the TE’s have expanded in all the stations. It has been
5 years (2007) since the hiring of our last PTF in San
Francisco.
The Postal Service is willing to absorb the increased
overtime paid so long as they do not have to hire career
carriers with all the benefits (health coverage, sick leave,

Volume drop has less impact on letter carrier craft

We are actually in an enviable position in that the carrier craft is the least impacted craft position. The loss of

Letter carriers have lost
fewer positions than other
crafts.
volume and electronic mail has had a greater negative
affect on both clerk and mail handler positions. The loss
of routes through minor route adjustments that we have
dealt with over the past 3 - 4 years pales compared to
the lost positions and reduction in hours experienced by
the other crafts. Our national leaders helped negotiate an
equal voice in the minor adjustments process for the carriers. We have to thank them for our ability to protect as
many positions as possible.
The Sword of Damocles—five day delivery

The still undetermined “if and when” is if the Postal
Service will go to five-day delivery. The prolonged contract situation have left a lot of us “old timers” in limbo.

Our national has been able
to protect as many carrier
positions as possible.
Should we wait for an incentive laced early-out or take
the attitude of “Forget this, I’m getting out of here now”?
The union has consistently provided us with solid contracts detailing our rights. At present, our contract is in the
hands of a neutral arbitrator. Maintaining solidarity and
using of our acquired knowledge of our rights will carry
us all through our very last day with the Postal Service.

The contract is in the hands
of an arbitrator and we don’t
have a date for a decision.
Retirement is a personal decision

Personally, I am going to hang in there and give management more time to appreciate me (LOL). If it means
sopping up that gravy (overtime) and building up my nest
egg towards retirement, then so be it. The more time you
put in the greater the rewards. If you’re waiting for that
lump sum incentive, it may be a while. The decision to
retire is yours and yours alone, when you are good and
ready, but be diligent in evaluating all offers and options
for retirement.

O P I N I O N

July/August 2012

THE VOICE

Arrive home in one piece
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How to pick ...

Yes on seat belts, no on
texting, no on headphones

The perfect grievance

By Norma Leoanardo, Safety and Health Officer

We often hear the lament, what’s the union going to
do about it?
Article 3 of the National Agreement between the
NALC and the Postal Service allows management to run
the business that the postal service is engaged in. The
union essentially is limited to the challenging of management activities in areas relating to wages and working
conditions. This is important to understand because many
times carriers bring up issues that
while disturbing are not grievable.
The cry what’s the union going to
do about it can be analyzed from the
previous perspective. Sometimes, we
must honestly acknowledge, reluctantly, that the union can do little
or nothing about a particular issue.
But at the same time, it shouldn’t
be forgotten that there are many
carrier protections and rights, including enforcement of
Article 8.5.
Article 8 is one type of grievance that has a high success rate—the elusive perfect grievance.
The union has control over overtime assignments to the
extent that there are standard penalties for management
refusal to follow Article 8.5G, related to allocation of
overtime assignments.
Those penalties are pretty much written in stone after
arbitrations, etc. The Hart/Connelly agreement indicates that appropriate remedy for the carrier improperly
worked; overtime is payment of an additional 50%. This
is in addition to the “appropriate overtime rate” payment
to the available ODL carrier who could have/should have
performed the work. But the enforcement of Article 8
daily overtime violations are sporadic.
Why is it the Perfect Grievance?
• Union almost always prevails/it’s a winner.
• Basically a simple grievance/not rocket science/
don’t have to be a serious numbers cruncher (I even
used to file lots of them)/don’t need a computer but
it can make it easier.
• You are enforcing the contract.
• Carriers like the results/money/they will be grateful to steward and to union.
Article 8 grievances allow the union to monitor and
ultimately have control over who works overtime. They
are not overly complicated, proving by largely clock rings

As your Safety and Health Officer it is my concern for
all of us to drive safely. This is a fact. In the months of
May and June the California Highway Patrol (CHP) had
issued 5,900 citations just here in the Bay Area. The number one offense was--- No Seat Belts; the number two was
talking or texting on the phone. As mail carriers we must
respect the law whether we are driving our own vehicle
or USPS vehicles.
When management is doing street patrol it is still finding carriers not using seat belts, or talking/texting on the
phone while driving or leaving doors open or vehicles

Do not tune out safety
instructions.
unlocked. We all know that if you do not respect the law
you will get a fat ticket from the police. Management is
issuing letters of suspension for not obeying the instructions given to all of us.
Safety Captains’ duties

To all Safety Captains, is our duty to remind all
employees to be safe, to use seat belts, not to be on the
phone, and last but not least, do not have headsets on
while driving. If you wear headsets, you will be unable to
hear clearly what traffic coming in front or behind you.
ELM Sec. 665.15 requires that we must obey instructions of management.
M41-112.4 says; Conduct your work in a
safe manner so as not
to endanger yourself
or others. Understanding what management is instructing us
should not be difficult
to follow. Remember,
safety is an investment to all of us. We
come to work in one
piece and we want to
return home the same.
Be Safe, Respect and
Obey the law.
Norma Leonardo

By Bill Thornton, Vice-President

V I C E - P R E S I D E N T
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What we can do

Build a powerful nationwide
movement to save the
people’s post office
By Dave Welsh, Retiree

Without question, the big-business class—and their
agents in USPS headquarters, the Executive branch and
Congress—are on a path to dismantle the Postal Service, privatize the profitable parts of it, and neutralize or
destroy the postal unions.
Their whole economic system is in crisis. It’s not
working. So the 1% are trying to pull their own chestnuts
out of the fire by a full-bore attack on unions, the workers and the poor—an attack on our union contracts, our
jobs, economic security, wages, benefits, conditions, and
social services. Their assault on the Post Office is part of
this strategy.
How can we fight it?

July/August 2012

decline in the living standards of the working class.
Today, the 1% have a much bigger target—the Postal
Service. They hate the fact that the 574,000 who work
for the nation’s second biggest employer are under union
contract and making a living wage.
They hate the fact that in 1970 the postal workers took
their destiny into their own hands and shut down the
entire mail system for the better part of a week, demonstrating the power of the workers and disrupting business
as usual. And the 1970 nationwide postal strike taught
another lesson: that the wealth of the 1% only exists
because the 99% creates it for them.
The nation’s largest employer is Walmart. The employer class would dearly love to reduce those 574,000 postal
workers to Walmart wages and non-union status. But just
because they want it, doesn’t mean they’ll get it.
Building Community/Labor Coalitions
in every city and town

We can and must build a powerful nationwide movement to defeat privatization, maintain living-wage postal
jobs, expand postal services, and save the Post Office as
a public entity operating in the public interest.
This grassroots effort has already begun. Communitybased coalitions are springing up, with some creative
tactics. Here’s a sampling:
• In New York City, Community Labor United to Save
Postal Jobs & Services organized large neighborhood protests to stop the closing of postal facilities
in Harlem, South Bronx, Staten Island, Chelsea, and
Co-op City—as well as keep 6-day delivery and preserve living-wage postal jobs.

By itself, the legislative strategy—trying to influence
Congress—is not working. Congress is bought and sold
by the 1%—they won’t begin to listen to us until we’re in
the streets, mobilized in all our numbers.
The rank and file postal workers and our communities
who support us—this is the source of our real strength.
We need to reach out and tap into it, just as we did in
the Great 1970 Postal Strike. That grassroots upsurge
(continued on page 7)
brought about a big change in the relationship
of forces between postal workers and the bosses.
What used to be work for poverty wages became
a living-wage job, with a union contract to protect the workers’ rights. Any letter carrier can
see this.
This statement by the Million Worker March
movement helps to clarify the situation we face
today: “All important social movements …in this
country were started from the bottom up (rank
and file/grass roots) and not from the top down…
.A handful of the rich and powerful corporations
have usurped our government. A corporate and
banking oligarchy changes hats and occupies
public office to wage class war on working
people. They have captured the State in their own
interests.” (Oct. 17, 2011)
When Reagan took office as President, one
of his first acts was to bust the PATCO air traffic controllers union, ushering in three decades
of attacks on the union movement and steady San Francisco Civic Center Post Office, June 27, 2012.

O P I N I O N

Photo by Patricia Jackson

Page 6

July/August 2012

THE VOICE

Just another postal patron

The view from the outside
hurts us
By Ivars Lauersons, Editor

Page 7

delivery as a minor inconvenience not realizing the day of
non-delivery, if Saturday, may result in four days between
mail deliveries. We are known as “snail mail” and we
deliver “junk mail.” They are aware that we deliver packages, including medications, and that Saturdays more
people are home. FedEx and UPS are well aware that no
Saturday delivery would open a profitable niche for them.
I mention all this because the misinformation and
(continued on page 8)

Photo by Karen Eshabarr

The post office is a tax-supported federal entity that is
not needed in the 21st century. It contributes to the national debt by losing billions of dollars each year and would
need a massive taxpayer supported bailout to survive. Its
problems are indistinguishable from those of Social Security, Medicare and government debt in general.
Of course, that statement is not true. But if you asked
the average American, based on my informal survey,
they would say that a lot of it is true. We have lost the
public information battle. My informal survey consists of
retired federal employees who are members of NARFE
(National Association of Active and Retired Federal
Employees), so they have some knowledge of the federal
government, its financial difficulties, and the attacks on
federal employees by some members of Congress.
Special status of post office in federal government

Yet, the public is unaware of the special status of the
post office. They seem surprised that the deficits are
mostly caused by the onerous prepayment requirement of
$5.5 billion a year. They seem willing to accept a five day
Welsh (continued from page 6)

• In Portland, Oregon, a chanting crowd of 100-plus,
including postal union heads, massed outside University Station, on the USPS chopping block for
closing. Inside the station, one retired carrier and
nine from Occupy Portland unfurled 10-foot banners reading, “Occupy the Post Office” and “No
Closures, No Cuts!” and were arrested when they
refused to leave. Great media coverage.
• In San Francisco, a large crowd with an Occupy
the Post Office banner took over the lobby of the
Civic Center post office– one of five in the city that
the Postmaster General wants to close. The station
is a lifeline for the many people without homes
or living in city-supported single room occupancy
hotels for the very poor—who get their mail in P.O.
boxes or at the “general delivery” window. Some
200 people took part in the rally, march or occupation of the P.O.
• Local coalitions have banded together to form
Communities and Postal Workers United. CPWU

Trying to get public’s attention at April 12, 2012 rally in
San Francisco.
organized a four-day hunger strike in Washington DC. The 10 fasting postal workers’ message
to Congress: “Stop Starving the Postal Service!”
The fast was heavily covered by national and
local media—a breakthrough in explaining to the
public about the pre-funding mandate and other
efforts to sabotage and privatize the service. The
week ended with a protest at USPS headquarters at
L’Enfant Plaza. Retired letter carrier John Dennie
attempted to make a citizen’s arrest of Postmaster
General Donahoe for the PMG’s actions in seeking to destroy the service. When police grabbed
Brother Dennie, demonstrators sat-in. Since then,
CPWU chapters have sprung up in many cities
and towns. To get involved: www.cpwunited.com
Email: cpwunited1@gmail.com
The movement is underway and growing, initiated
by rank and file letter carriers, clerks and mail handlers
and aroused communities who don’t want to lose their
Post Office. We can no longer wait for “someone else”
to get things going. That “someone else” may very well
be you.

O P I N I O N
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Lauersons (continued from page 7)

the indifference hurts the post office, our employer, and
makes it easier for Congress to propose remedies that are
not remedies. We have a bill coming to the floor in the
House, HR2309, which is draconian in hurting the workers in the post office, and the very existence of the postal
business model.
Wrong information runs unchallenged

When newspapers run stories on the Postal Service,
they mention without challenge that the post office is losing money because of email or other alternate communications methods. A story in the San Francisco Chronicle
dealt with the move of the Berkeley, CA post office from,
July 2, 2012, page C1, its main building to smaller quarters. Mentioned as a fact was that this was because of the

We have lost the public
relations battle.
decline in mail volume. This reinforces the stereotype
outlined in the first paragraph. Television reporting on the
networks takes the same tack.
On July 5, 2012 The New York Times, page A10, ran
a story on deteriorating service standards due to closing
of many mail sorting centers. Buried half-way through
it said, “A decline in mail volume, particularly first-class
mail, which accounts for the bulk of revenue, has produced

July/August 2012

steady losses for the Postal Service—an average of $1 billion a month in the first half of the fiscal year—and forced
it to propose closing about half its processing centers and
cutting hundreds of thousands of jobs.” The wrong information, at best incomplete information, persists.
We must get the accurate message out

The holy grail of our existence is the six day delivery.
That is under attack even by our friends. The President’s
budget calls for a five day delivery as a “reform.”
Washington DC is home to many public relations
firms. Surely a story as warm and fuzzy as the post office
can be presented to the public. We need to counter the
big lies that exist now, and they are certainly not going
to be reversed by the current postmaster, who acts like a
corporate raider.
So what can we do? Respond to any story that comes
out; point out the flaws in the House Bill, have an NALC
spokesman give the correct facts and get them in the
story. If the story doesn’t give equal time, and the present
trend is to give equal time to any issue, write a letter to the
editor. Call the newspaper or news organization and voice
your opinion. Eventually there will be an awareness that
another version of the postal story exists.
This July 4, 2012, are we really going to abandon
Ben Franklin’s baby, an institution that is enshrined in
the Constitution? If we continue to lose the public information battle, we are likely to lose “government of the
people, by the people, and for the people” forever.

Law Offices Of

JOHN A. ZAMORA
Dog Bites
Personal Injury / Auto Accidents /
Slips and Falls / Immigration
Evening and Weekend Appts.
No Recovery No Fee
1970 Broadways, Suite 750, Oakland, CA 94612
(510) 835-6434
U N I O N
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Beaumont (continued from page 3)
Must focus on our postal messages

Don’t get me wrong, I applaud those letter carriers
who have involved themselves in these “Save the Postal
Service” Coalitions, and I commend them for getting
other community groups to join in on our fight. I also
thank them for keeping public awareness on the six-day
delivery issue which is something the NALC has asked
letter carriers to do in addition to the pre-funding subject.
I oppose postal privatization, the elimination of doorto-door delivery, six-day mail delivery, and post office

Page 9

the problem, so no matter what PMG Donahoe says or no
matter what Darrell Issa says, the general public knows
better. After all, the letter carrier is still voted as the most
trusted Federal Employee by the general public.
So, if you hear of a rally or a march, or are invited
to any event that mentions “Saving the Postal Service”,
please check with the branch office to verify whether
or not the branch is involved in it. Don’t automatically
assume that Branch 214’s leadership is involved in all of
these events unless you hear it first hand from a full-time
officer.

Branch 214 Meetings

When we get a message out,
make sure it’s the right one.
closures too. But I do advocate that we in the NALC
should be focused on one message when we gather
together to rally the general public. And that focus and
that message should be the same message as our state
and/or national union officers. Ideally, the purpose for
organizing and activating these “Save the Postal Service”
Coalitions should be to educate the public along the lines
of our union’s position. In doing so we exponentially
increase our grassroots base, so that when it comes time
to call Congress with our position we have a massive
effort from all the affiliated coaltions as well as our own
union, and the general public is educated on the “root” of

Branch meetings, 7:00 P.M.
August 1, 2012
September 5, 2012
October 3, 2012

ILWU Hall, 400 North Point, SF
ILWU Hall, 400 North Point, SF
ILWU Hall, 400 North Point, SF

Steward meetings, 4:30 P.M.
August 1, 2012
September 5, 2012
October 3, 2012

ILWU Hall, 400 North Point, SF
ILWU Hall, 400 North Point, SF
ILWU Hall, 400 North Point, SF

Retiree social meetings, 12:30 P.M.
August 6, 2012
October 1, 2012
December 3, 2012

740 Del Monte Ave., South SF
740 Del Monte Ave., South SF
740 Del Monte Ave., South SF

Thinking about a new car? Before you buy,
Auto Loan Rates
as low as

2.24%
APR*

Apply today or call us
for more information
*APR = Annual Percentage Rate. All loans subject to credit approval.
Actual rate offered is determined by the applicant’s individual credit
profile; your rate may be higher. Rate shown includes 1/4% discount
with direct deposit to your PPCU Checking account. Must be a PPCU
member to apply. Rates are subject to change without notice.
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www.ppcu.org
800.696.6009
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FOOD DRIVE TOTALS

Daly City carrier
Brian Tan brings in
more donated food.

Associate Offices
(Figures include all stations.)
2012

2011

San Leandro
Redwood City
Daly City

52,000 lbs 40,000 lbs
9,556
16,258
15,771
  7,249

Branch 214 TOTALS

77,327 lbs

63,507 lbs

San Francisco Offices
(Figures in pounds represent all units within each
complex listed.)
2012

Bayview
Bryant Annex
Marina
North Beach
Parkside
Pine Station
Steiner Station
Townsend Complex
Mendell Street
180 Napoleon

3,311 lbs
8,538
2,649
1,905
3,517
3,743
6,401
4,526
28,489
30,159

2011

3,450 lbs
12,698
4,764
3,367
4,028
714
2,735
1,227
28,407
42,306

93,238 lbs 107,771 lbs

SF TOTALS

Marin Offices
2012

Bel-Tib
Corte Madera
Mill Valley
Novato
San Anselmo
Civic Center
San Rafael
Sausalito
Misc-Marin

2011

7,625 lbs
8,606 lbs
6,392
5,983
9,850
14,603
21,495
27,686
11,036
13,001
7,609
9,189
18,415
28,503
4,691
5,369
      —
    490
87,113 lbs 113,430 lbs

MARIN TOTALS
Branch 214 TOTALS

257,678 lbs 284,708 lbs

Part of the 15,000 lbs. of
food collected at Daly City.
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Photo by Joshua Javaheri

Joshua Javaheri,
Daly City, with the
barbeque after the
record breaking food
drive collection.

Photo courtesy Daly City letter carriers

Photo by Joshua Javaheri
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Ricardo Ramos carrying food drive collection from
postal truck.

Felino Ibay, Corte Madera carrier.

Photo by Arnold Jones

Joseph Allen unloads food from truck, with assistance by
one of the many volunteers in Corte Madera.

Photo by Arnold Jones

Photo by Arnold Jones

Nang Nguyen and volunteer with part of food collected
in Corte Madera.

Photo by Arnold Jones

Photo by Arnold Jones

Food drive in Corte Madera, Marin County

Marin Food Bank, destination of carriers’ food collection.
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Knowing your NALC HBP

Using network providers
bring great savings
By Franklin Woo, NALC Health Benefit Representative

With the sluggish economy the way it is today, it is
important for all of us to spend our money wisely. When
it comes down to protect ourselves and families with the
best and affordable health plan within the FEHB (Federal
Employees Health Benefit’s Program), it is no wonder
why many letter carriers and retirees/annuitants across
the nation have selected the NALC Health Benefit Plan
as their choice of protection against the continuing high
cost of medical care.
I would like to offer some suggestions to you, our NALC Health
Benefit Plan members, on how to use
the plan smartly and to save some
serious money from coming out of
your pockets. Again, these are only
suggestions! How you decide to put
the plan to use is strictly up to you,
right?
Know your health plan

Or, at least, be familiar with it by reviewing the 2012
NALC Health Benefit Plan packet that you should still
have on hand. The content in the packet is very informative and can save money if the guidelines are followed
accordingly by you and family members. Similar information can also be obtained online. Please read on!
If you would, please log on www.nalc.org website.
Then, under departments, scroll down and click on Health
Benefit Plan. Now, if you haven’t been here before, give
this page a good look-over. If you see anything that may
be of interest to you, go and click on it and review the
provided information. Also, there are forms that you
would be able to review and print out if needed.
Do you need to locate a “new” doctor, specialist, hospital & etc. for yourself or a family member? You could
do that also. Please look to the left column and click on
“CIGNAHealthCare OAP Online Provider Directory.”
Give this page a look-over and don’t be confused by it!
There are options for you to consider in locating an above
provider. Try out the options. Now, if you already have a
provider in mind, input the required information for that
provider. If that provider is in the CIGNA OAP network,
further information will come up for the provider. With
most doctors or specialists, and if available, you may
see information concerning their Specialties, Education,

H E A L T H
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Physician Gender and Language spoken (all should speak
English automatically).
Personal Note: Recently, I had decided to select
another doctor for my medical need (“freedom to select”)
and I had a doctor in mind that was listed with CIGNA
OAP network. I called the doctor’s office up and asked
the receptionist if the doctor would accept “new” patients
and if the doctor still belongs to the network. The answer
was yes. Then, I asked for a Consultation appointment
with the doctor. I reminded myself to bring along a list
of my medications to my scheduled appointment! Don’t
forget this important step, if it applies to you or a member

You can use the Plan smartly
and save some money.
of your family. The co-payment for 2012 is still $20 per
visit, just like it for an office visit. The consultation with
a doctor is usually for a first time visit and takes a longer
time for you and the doctor to ask and answer questions
concerning health issues.
My bottom line is that I was very happy with my “new”
found doctor for my medical need. And, I was very happy
to have the “freedom to select” my own doctor, hospital or
other medical care provider. The only exception in most
cases would be if the situation was an emergency, where I
did not have a choice for my provided medical care.
How to locate a Network provider

If you were unable to locate a network provider online, you may call the CareAllies (Precert), Provider
Locator toll-free at 1-877-220-NALC (6252). This same
number is also on the back of your NALC Health Benefit
Plan identification card. Be sure to have your card on
hand when calling. But, I would prefer to do this task online since I can take all the time I may need.
Now, back to the Health Benefit Plan online website.
If you would like to check on a claim, you must be Registered with a Username and a Password to do so. If you
have them, click on Member Login. If you don’t, go and
click on Not Registered? The process for obtaining them
is a very easy one. Don’t forget to write down the Username and Password for future use. A spouse under your
plan would need to do the same task to review a claim.
Now, go to the top area and click on “Electronic Health
Record - Claims.” Review this page, scroll down and
click on what you need to further review.
Okay, for any questions, feel free to contact the
NALC Health Benefit Plan toll-free at 1-888-636-6252
(8:00 A.M. – 3:30 P.M. EST). Please have your ID card
on hand when calling. Or, leave me a voice message at
1-415-362-0214 (ext. 43). Thank you for belonging to the
NALC Health Benefit Plan. If not yet a member, please
consider our invitation of joining during the upcoming
‘Open Season’ in November. Thank you!
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Albert Ellis (1937- 2012)

Uncle Albert
By Mike Williamson, Retired San Rafael Carrier
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be slapped. On the other hand, Albert wanted each manager to know that if he did screw up, then his best move
was to speak to one of the stewards on how to minimize
the damage and quickly correct the problem.
To accomplish this, Al needed help. His organizational skills were unbelievable. Every steward and every
alternate had some assignment and some specialty, yet
ongoing training increased their capabilities. At the
same time, he constantly found new activists to serve
as extra sets of eyes and ears around the office. San
Rafael Main always had plenty of union activists. To
this day, many San Rafael union representatives trace
their activity back to Albert. He recruited, trained, and/
or mentored numerous Branch 214 activists, including
several shop stewards, alternate stewards, and a couple
of branch officers such as former Branch President
Tony Gallardo.
But even if Ellis hadn’t been a Chief Steward, he

It was always fun to watch Al Ellis switch to his
“Uncle Albert” mode. He approached managers with an
easy, friendly manner, advising them on how to avoid
costly personnel mistakes, avoid contractual blunders,
and generally make the best use of their resources. At the
same time, he advised them on their careers and personal
lives, sympathized when their bosses dumped on them,
and listened while they vented about their subordinates.
His easy-going, joking manner reminded everyone of
their favorite uncle. It’s no wonder that all of the managers thought Uncle Albert was the best friend they had in
the work place. And, in a sense, he
was, but not in the way they thought.
He was a much better friend of the
carriers and other workers, because
Uncle Albert was able to get things
done that no other union rep could
accomplish.
Albert saw his job differently from
many other union reps. He thought it
wasn’t important whether he looked
like he was being tough, just as long
as he actually got things done. He
thought that trying to correct a wrong
after the fact was too little, too late.
He figured that nothing could undo
the fear and frustration that the victim
suffers between management’s commission of a wrong and its correction.
In Al’s mind, a wrong, once committed, could never be completely
undone by apology or compensation, Albert Ellis, second from right, picketing with NALC President Emeritus
but a wrong that is never committed Vince Sombrotto in San Diego in support of restaurant employees at a
needs no apology and no compensa- California State Association of Letter Carriers convention in 1980s.
tion. So, Albert didn’t get as many
would have been well known within our branch. He
flashy grievance victories, with large pay-outs. Instead,
was frequently appointed to committees or to represent
the management screw-ups just occurred less often.
our branch. He performed these duties brilliantly. One
This is not to say that Albert didn’t go after managesuch committee was the one responsible for this newsment once they did screw up. As San Rafael Main’s Chief
paper. He was, for several years, the Associate Editor
Steward, he organized the stewards and alternates so as
of Branch 214’s Voice, personally writing many articles
to defend every clause in the contract and every carrier
and features.
faced with discipline. And, if monetary compensation
The union activists that worked with Albert are mostly
was appropriate, then that was pursued. No contract
retired now. This is unfortunate. Albert Ellis lived a life
violation was too minor, and every discipline was to be
of service, but most of the people he helped never really
vigorously opposed—but, not necessarily through the
knew Albert or how much did on their behalf. At most, if
grievance process. On one hand, if the managers and
they were lucky, they knew Uncle Albert.
supervisors wouldn’t manage properly, their hands had to
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Thornton (continued from page 5)

the availability of ODL carriers, PTFs, etc able to perform work that the union argues was improperly assigned
to non-ODL carriers.
Art 8.5 of the National Agreement requires that during the quarter every effort will be made to distribute
equitably the opportunities for overtime among those on
the ODL. This should limit tendencies towards favoritism
by management. That favoritism can sometimes manifest
itself as a preference towards giving overtime to those
they consider most efficient. But that’s a “no” because Art
8.5 is interpreted as every one of the ODL carriers being
equally qualified. And the hours offered and worked must
be posted quarterly. But an added bonus for union contract enforcement is that the stewards scrutinizing tracking of overtime hours through the quarter can find daily
overtime violations.
Thank you for filing these grievances
• Anthony Reyes, San Leandro South
• Kathy Rojas, Novato
• Daly City Stewards
• Ghan Gee Chang, Station F 180 Naploeon
Article 8 Grievances come in almost like clockwork
with highly appreciated clear paperwork.
But thanks also to others who have filed:
Arnold Tiletile (Informal A), Rico Hapa and Jun
Buccat (FTO) at Formal A.
Dino Toledo, San Leandro South
Kim Truong, West Portal 180 Napoleon
Glenn Goss, Visitation 180 Napoleon
In the case of 180 Napoleon, the settlements are normally at Formal A by Eduardo Sobalvarro but the aforementioned stewards providing the initial ground work.
Baldemar Garcia, Redwood City
Arnold Jones, Corte Madera (Charles Gonzalez
FTO at Formal A)
Bill Marksbury Informal A, Ron Caluag (FTO), Formal A Settlements San Anselmo
Ophelia Sosa, 94108
Ker-Mei Yu, 94121/94122
Natrissa Quintero, Marina
San Rafael has a long history of filing Article 8 grievances going back to Sheila Gardner and continuing
primarily through Jun Yap but also Harry Singh and
Juan Dominguez.
Val Palattao, Mill Valley: monitoring/settlement of
Quarterly Equalization.
San Leandro Main, currently some issues with grievance time but Frances Lopez, Sharon Ivory and
Andrew Taylor holding down the fort and pursue Article
8 violations.
Novato, San Leandro and Daly City have strong
union traditions and have filed unfair labor practice

July/August 2012

charges with charges, and established no nonsense reputations for filing.
There are often glitches. The union office has intervened with the San Francisco District Manager regarding steward time in Novato, but the credit goes to Ken
Schneider and Kathy Rojas (who files most of the
Article 8s in Novato-virtually all resolved at Informal A)
Article 8. Novato stewards have been particularly
active in filing unfair labor practice charges with NLRB
as has San Leandro and Daly City.
Will and way of filing Article 8s.

The successful and efficient filing of the article 8s and
the people that file them have something in common.
What is in common with all those who file is the obvious will to file. The will entails a commitment to file the
grievances.
The way is the ability and know how (not overly complicated) to file them and getting the grievance time on
the Postal Service clock.
Sometimes we take for granted that these things automatically happened and at the end of the pipeline there
are these neat monetary grievance settlements produced
in the manner of Cherry Vargas, Kathy Rojas, Anthony
Reyes and Ghan Gee Chang.
In these stations/post offices, there was a point at
which the first article 8 grievance was filed, beginning
the non-stop pipeline of article 8 grievances and quick
monetary settlements. The journey of a thousand miles
begins with the first step.
Grievance time

Ability to file the grievance is not enough. If the problem/cause of not filing these grievances is that the steward cannot get grievance time, the rules are explicit and
are essentially contained in one page of the JCAM 17.5,
and continued difficulties can be dealt with through more
grievances, union office involvement (emails, up to District Manager level), filing of unfair labor practices with
NLRB, formal intervention, etc.
Steward personalities

With differing personalities, stewards filing successful
Article 8s have all struggled but have established themselves in the stations to the extent that the filing of these
grievances became somewhat second nature.
Above all there has been the will to file these grievances. The word I think of is steadfast. Just as there can
be a kind of inertia that hangs over a situation where
violations are not grieved there is an ingrained habit in
these stewards in these stations that file. There is a kind
of default position that sets in and that is to file in every
incident of violation. In a way, the more that are filed and
usually successfully, it becomes easier as it becomes a
volume business. It’s impressive.
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Baldwin Medical Group
Vincent L. Baldwin, M.D.
*Stanford

Medical School Graduate

*Over 30 years practicing medicine

*Retired Naval Flight Surgeon

*Specializing in

Occupational
Occupational Medicine
Medicine
OWCP
Alternative Medicine
Alternative Medicine
Pain Management
Management
Pain
*We take care of patients suffering from:

Work Related Injury
Personal Injury
All Pain Related Problems
*For more information please call

(510) 357-3690
Log on: www.baldwinmedicalgroup.com
*Languages Spoken:

English

Se Habla Español

Spanish

Chinese

  

*On site therapy (Acupuncture, Massage, etc.)
*Major Insurances Accepted

333 Estudillo
Ave,103,
Suite
San Leandro
CA 94577
333 Estudillo
Ave, Suite
SanC,Leandro
CA 94577
Phone (510)
.
Phone (510)
357-3690
Fax357-3790
(510) 357-3790
357-3690
Fax (510)
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Messages to the Public

Shop stewards Arnold Tiletile (left), Val Palattao, and
California State President NALC, John Beaumont.

Photos by Ivars Lauersons

Charles Gonzalez,
April 12, 2012

Associate Editor Edwina Wu, left, and
Executive Vice-President Karen Eshabarr

WELCOME NEW MEMBERS

Harry Singh, right, Juan Dominguez, talking to
Lynda Beigel. and Ken Paradise of Branch 183.

Patrick Chow (Redwood City)
Tanisia Fleming (Townsend)
Bert Law (180 Napoleon)
Myriam Munoz (180 Napoleon)
Israel Pena (Redwood City)
Mario Quintanilla (Redwood City)
Kin Wong (Redwood City)

