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This question about the workroom floor is asked a lot 
these days. I hear it when I go to the union meetings, to 
steward training, or when I see officers and stewards from 
other branches. It seems like a pretty common question 
one might ask just to make small talk or idle conversa-
tion. This might be true, if it were not for the response 
that is almost always given—Terrible!

Reasons for terrible conditions
The next question that should come up, but all too often 

never does, is why is this so? Why are things terrible on 
the workroom floor? The answer to this-and most people 
aren’t going to like it-is weakness and fear. The fear I can 
understand, because we work in an environment where 
intimidation is rewarded by upper management, and there 
is almost no accountability for mismanagement and the 
doling out of unwarranted discipline. Add to that the fact 
that the front-line ranks of postal management are pep-
pered with sick individuals who seem to enjoy issuing 
discipline.

Fighting back with basic knowledge
But, if my opinion means anything to anyone, weak-

ness is inexcusable. How, you might ask, can someone 
who is supposed to be an advocate for the membership 
take such a callous position? The answer to this can be 
summed up in two words-knowledge and ignorance. In 
the 20 years that I have been an alternate, full, and chief 
steward in San Leandro, I’ve found out that how high up 
one goes in management ranks depends largely on how 
knowledgeable a manager is about the handbooks, manu-
als, and contractual provisions that govern the way man-
agement is obligated to treat employees. Ironically, those 
with the least amount of knowledge flounder and remain 
at the front-line positions. These are the “knuckle-drag-
gers” that are left behind to prowl the workroom floor.

Singling out whom to bully
It seems, however, that these bullies are not totally 

without some sort of knowledge. Just like the school yard 
bullies from elementary school, they have learned how 

How are things on the workroom floor?
WHAT WE NEED TO KNOW

By Charles Gonzalez, Chief Steward, San Leandro Main

to spot an “easy mark” or a “soft target”, and how to dif-
ferentiate them from those that will challenge or question 
misplaced and misguided authority.

The words knowledge and ignorance are strangely 
commingled in the day-to-day exchanges that take place 
on the workroom floor. If one takes the time to observe 

which individuals are constantly being pushed by the 
front-line supervisors, and which ones are not, you’ll find 
that most of the time that the ones that are left alone are 
the ones that will look a supervisor in the eye and chal-
lenge their knowledge and expose their ignorance, and 
with a dog-like mentality, the bully will attack only those 
that show any signs of fear.

There are three things that can be learned from observ-
ing the exchange that I’ve described above, and that is 
that ignorance causes fear, knowledge creates empower-
ment, and knowledge will always triumph over ignorance. 
It’s unrealistic to expect that the average letter carrier 
will be able to cite provisions of the M-39 Supervisor’s 
Handbook, the M-41 Letter Carrier’s Handbook, or other 

Things are terrible due to 
weakness and fear.

(continued on page 14)
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Branch Notes
As a reminder, the Google Group website for SF 

Bay Area Postal is: http://groups.google.com/group/sf-
bay-area-postal- Or you can email directly, just put “Join” 
in the subject line. You will receive a “no reply” email 
from Google groups with a link to the site. See Voice  
article, March/April 2009. Group email: sf-bay-area- 
postal-@googlegroups.com Moderator email: RedHot 
ChiliPepper41@gmail.com —By Cathy Simonson

Many thanks to the Marin NARFE chapter for pub-
licizing our food drive in their May newsletter. As sug-
gested by Lynda Beigel, retiree.

Our thanks once more to Herb Mitchell in the Vallejo 
office of The Voice for help on this issue.

* * *
NOTICE: If you are an injured limited duty carrier 

and have not been provided work or a job offer by the 
postal service, you have a right to file a grievance. If this 
applies to you, and you have not filed a grievance, contact 
your shop steward or the union office at (415) 362-0214.
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Third Annual “Design a Food 
Drive T-shirt” contest winners
The first place winner, whose entry appears on the 

Branch 214 T-shirts, was Leilani Jimenez, age 12. She is 
the daughter of West Portal, San Francisco carrier Jose 
Jimenez. She received a $150 gift card at the May 7, 2009 
union meeting.

The second place winner was Adrienne Mar, age 6, 
who is the daughter of Station J, San Francisco carrier 
Jeffrey Mar. She was presented a $100 gift card at the 
union meeting.

The third place winner was Daniel Briones, age 
11, who is the son of San Leandro carrier Valiente  
“Dennis” Briones. He received a gift card of $50 at the 
union meeting.

Nineteen others who entered the contest will receive 
$10 gift cards each. All contestants will also receive “kid” 
size T-shirts with the winning artwork.

See elsewhere in this issue for photographs of the 
award presentations.
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Are we safe?

Waiting for the earthquake
By Bill Thornton, Vice President

The recent NALC Rap Session included a seminar on 
the financial outlook of the Postal Service. In a nutshell, 
it’s not good. Mail volume figures have dropped dramati-
cally. Losses mount. The union has conceded that most 
carriers do not have 8 hour routes. This is a shocking 
development but understandable. Expect more conces-
sions. 2nd quarter results with percentage declines in 
volume of each category of mail: 

First Class-8%
Standard Mail-12% 
Periodicals-3%
Parcels-l0%
Total-l0%

A big hit
First class mail, formerly not seri-

ously affected in economic down-
turns, has taken a big hit with the 
continued use of internet electronic 

mail and the effect on credit card solicitations, etc. as a 
result of the economic downturn. 

Further threatening first class mail volume are Obama 
initiatives to increase internet use. The majority of Ameri-
cans have an internet connection or internet-capable cell 
phone. Many countries in Europe already have broadband 
connectivity rates greater than 90 percent and are com-
mitted to achieving 98 percent by 2012, something Presi-
dent Obama has also sought in his stimulus plan. 

The Postal Service’s current debt is 7 billion with a so-
called statutory limit of 15 billion dollars. Cost Cutting: 
The Postal Service is quite likely overstating potential 

savings in the (MRA) Minor Route Adjustment process 
with ideas of recapturing 1.3 billion dollars. The union 
estimates that the savings will be closer to 1/3 of a billion. 
Meanwhile, current carrier levels are at 211,000, down 
from 219,000 in 2003. APWU has lost half of its mem-
bership since 1989. NALC has lost 40,000 positions.

Even though cuts in letter carrier positions continue, 
cuts are limited by the Universal Service Obligation. 
(USO) The Postal Service has to deliver to every house 
6 days a week. Even if Postal Service eliminated 6 day 
delivery and closed the many money losing small post 

offices, it is believed that this would not make a serious 
enough dent to raise the Postal Service out of catastrophic 
circumstances. But the major question may be, is the 
Postal Service selling a product that fewer people want? 
Critics argue that the Postal Service has bloated payrolls 
and huge fixed cost infrastructure, including 38,000 
buildings.

In 2006, with the (POEA) Postal Service Accountabil-
ity and Protection Act, the USPS was mandated to “start 
acting like a business and to earn a profit.”

 The USPS was supposed to do this by becoming more 
competitive in the services for which it did not enjoy a 
legal monopoly, like sending packages, for example, and 
express mail services. Also, by using its legal monopoly 

to better effect, and finally by developing new services 
and hence new revenue streams. The 2006 Act also 
enhanced the power and changed the name of the Postal 
Rate Commission to the Postal Regulatory Commission. 
Postmaster Jack Potter continues to rely on the Federal 
Funds Ban loans to make up for the USPS’s losses. The 
line of credit allows the USPS to borrow, as noted, up 
to $3 billion per year, up to a maximum of $15 billion 
for shortfalls without requiring extraordinary allocations 
or annual legislation to be approved by Congress. As of 
September 2008 the account was already drawn down to 
$7.2 billion. 

Postal model
What is the USPS? Beginning in 1971, a nine member 

Board of Governors is appointed by the President. They 
choose a PM General. The Postal Rate Commission 
became the Postal Regulatory Commission in 2006.

The US government is the closest thing that could be 
described as a shareholder, with Congress as a kind of 
Board of Directors, including a House Government Sub-
committee of Federal Workforce and a Postal System of 
Operations Committee. The Postal Service is a kind of 
hybrid, not a government agency but not a private busi-
ness entity either. USPS’s only real shareholder remains 
the U.S. government, and it has no actual board of direc-
tors other than Congress.

Current crisis
In reference to the current situation, Postal Service 

management underestimated the worst case scenario. 
They had projected a 4% mail drop in 2009. Instead, 
volume dropped 9-19%, possibly understandable given 
the historic economic decline. “The Perfect Storm.” But 

(continued on page 4)

The Postal Service cannot do 
business as usual anymore.

Will the Federal government 
offer a bailout?
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possibly at the core of difficulties is the assumption that 
increases in volume of standard mail would go on forever. 
After the recession, will volume return to what is called 
normal?

Or is it a declining business? Is the business producing 
a product that nobody wants anymore? Is the business 
model of the Postal Service broken? 

Supposedly because of efficiencies produced by bulk-
mail, machinable, zip-pIus-four and zip-plus-nine stan-

dardization schemes. Driven by internet cannibalization 
and especially the economic downturn, we can argue 
where the cuts should come. The union traditionally 
screams about the necessity of management cuts. I see 
some locally that cry out for cuts. Whether the Postal Ser-
vice will get rid of carrier supervisors is an open question. 
From the union’s perspective, this cries out for change. 
Unfortunately, given the Postal Service inclination to cut 
costs rather than grow the business, it is possible manage-
ment may choose to continue the short term quick fix of 
harassing carriers to get small incremental savings that 
makes some local poobah look good. This would be very 
short sighted. What will the Postal Service look like? Can 
a downsized Postal Service survive? 

In Europe, privatization
In Europe, the trend is totally to privatization. And this 

is within countries that operate almost all according to 
Social Democratic principles with social safety nets that 
are the envy of the world.

If a “bailout” is necessary, the NALC has a natural ally 
in the Obama administration. But as recent developments 
in the auto industry indicate, ultimately any Obama assis-
tance is unlikely to come without some concessions.

As many issues are resolved surrounding health care 

funding and pension fund issues that have been a drag 
on the financial health of the Postal Service, the issue of 
whether or not there is a sound business model in place 
to survive, will be called into question.

Is the monopoly part of the Postal Service business 
really worth anything anymore?

Thornton (continued from page 3)

From the union’s perspective, 
more management downsizing 
would help.

The Postal Service must be 
innovative in ways to grow 
business.

Recently, as reported in the Federal Times, the Postal 
Service is offering volume discounts to attract business 
customers to parcel and overnight business. That the 
Postal Service has only about 10% of the parcel business 
is pretty shocking in that the Post Office once had virtu-
ally all the parcel business. The 10% figure may be a little 
distorted in that some of the parcel business is related to 
parcels for industries outside of the Postal Service’s size 
parameters.

The Postal Service and jobs are also threatened by 
environmental concerns resulting in the “do not mail” 
initiatives. The union can fight these initiatives, but the 
concerns raised will have to be addressed.

As somebody said: “We’re out of money, its time to 
think.”

Novato carrier Jack Morris with a truck full of donated 
food.
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Volunteers from the Marin Community Food Bank 
loading the donated food onto a truck.
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2009 Food Drive in San Rafael
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Just a little update, to let you know what is going on 
with MDA. At the Branch meetings every month we have 
a silent auction. For those who would like to donate items 
to be auctioned for MDA please contact Karen Schuler at 
415-362-0214.

We are going to have a booth at the MDA Summer 
Camp this year; we will be assisting the campers to write 

letters home; more on that later. There will be another 
lock-up in November in Belmont; I am recruiting jail 
birds for the lock-up to raise money from sponsors.

If you have any recipes for the proposed Branch cook-
book, please send to the Branch, Attention: Sheila or 
Roberta. 

We plan to raise enough 
money to send ten kids to 
summer camp.

MDA Update
We are currently also looking for volunteers to help 

with the planning of an MDA event. Please contact Karen 
Schuler 415-362-0214.

We raised enough money last year to send 6 kids to 
summer camp, our goal this year is 10 kids. We need 
$8000. Let’s get going. I hope to see you at the events!

—Karen Schuler

Warning: EEO Update
Members please be aware that only a Union Offi-

cial designated by the Union can sign off on an EEO 
REDRESS settlement that deals with a grievance in the 
Formal A stage or higher. Please call Cathy Simonson, 
EEO Officer, for questions relating to proper representa-
tion and negotiation of your settlement. Improperly signed 
off settlement agreements may be deemed invalid.

—Cathy Simonson
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Non-members in  
associate offices

A motion to post a non-member listing was passed 
unanimously at the March Branch meeting. The follow-
ing is the most recent non-member listing as of 1/30/2009 
from the national business agent’s office. This list repre-
sents only the associate offices. The non-member listing 
for San Francisco will be released in the next issue:

Novato:
M.A. Catanio Jr.
J.A. Smith
M. Winesberry
R.O. DeJesus
G.E. Jordan
A.S. Kash
A.M. DiLello
K.P. Adan
A.J. Ochoa
S.F. Farmer
R. Lubey
San Anselmo:
V. Simic-Divjak
J.G. Bulawin
S.K. Tom
San Rafael:
R.A. Unajan
L.M. Deetken
E.N. Wong
P.S. Hans
R.F. Espique
M.S. McGowan
R.L. Gary
M. Ibanez
R. Anderson
G.L. Jones
G.D. Weirick
J. Check
Mill Valley:
B.B. Chew
W.C. Chang
B.S. Chu
P.E. Carroll
M.L. Terry
A.E. Ward
D.J. Acoba
Corte Madera:
K.L. Cusick
Sausalito:
A.C. Barlaan
H.K. Chew
B.P. Feeney

Daly City:
R.P. Ortua
E.A. Braillard
A.B. Li
N.L. Ricare
M.A. Abuan
L.P. Calma
S.K. Chang
M. Reyes
D.A. Thompson
J.A. Tinio
L. Amores
Redwood City:
S. Y. Jiang
W. Chow
P. C. Chow
S. W. Tam
M. Q. Wu
M. Chan
M. Lim
D. Bibay
O. G. Byun
J. T. Han
J. T. Chung
I. Pena
D.Y. Tong
J. Singh
O. Young
N. A. Zaragoza-Munoz
R.J. Ruan
M. Quintanilla
K.Y. Teo
A.J. Figlietti
G.T. Wong
M.T. Chiang
D.V. Mejia
San Leandro:
M. Scott
T.C. DiFrancisco
J.L. Contreras

Our union dues cost less 
than a cup of coffee a day.

False economy

My union dues went up a  
few dollars; I’m getting out  

of the union!
By Charles Gonzalez, Chief Steward, San Leandro Main

There are a lot of things that for most of my adult life I 
have hated to pay for. I don’t like paying taxes, but with-
out them how would we pay for the standard of living 
that we enjoy. I don’t like paying income tax, but it beats 
waking up in the morning and not having a reason to 
get out of bed because we don’t have a job that provides 
us with an income. When one really thinks about it, the 
amount that we pay in relation to what we gain is actually 
minimal, which is a perfect segue into why I decided to 
write this article.

Get a perspective
First I’d like to put a few things into perspective. Yes, 

its true that our dues have gone up, and in these hard eco-
nomic times, even the hint of paying more for anything 
gets someone who is usually as quiet as a church mouse 
to start carrying on like a southern preacher on a Sunday 
morning.

As I mentioned at the start of this article, some things 
are worth paying for. I guess we could have a tax rate 
similar to that of Mexico. (About 28% tops) And their 
economy is doing so well that they had to build a huge 
wall to keep Americans from flooding into their country. 
Oh, wait a minute.

The same can be said about workplaces that are union, 
and those that are not—take Wal-Mart for example. Wal-
Mart is the world’s largest retailer and employs hundreds 

of thousands of people world-wide. In these hard eco-
nomic times we see companies like Home Depot having 
to close some of their locations, and auto makers like 
GM, Chrysler, and Ford having to close some of their 
dealerships. But through it all, Wal-Mart continues to 
prosper.

Low wages at non-union places
Sure, we could work for Wal-Mart, but at what price? 

First off, don’t even think about planning a family vaca-
tion because even if they granted you annual leave, the 
reduction in pay would be so severe that you wouldn’t be 

(continued on page 7)
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able to go anywhere anyway. Now start thinking about 
your health benefits. Many of us have children whose 
ages range from infants to teens and young adults. We 
know how hard it is to raise a family and pay for well-
care visits to the doctor’s office, clothes for school; not 
to mention trying to save money for college on the sal-
ary that we have been able to negotiate though collective 
bargaining, but just imagine what life would be like on 

a Wal-Mart salary. Also, we know how hard it can be to 
deal with an abusive supervisor even when we have a 
union contract to protect us, but just wait until one gets 
on you at Wal-Mart.

Of course the Wal-Mart Corporation will, and always 
does, argue that it is because they don’t have the burden 
that is caused by the high price of paying “inflated union 
salaries”, that they are able to stay afloat and keep their 
employees working. While it may be true that this multi-
billion dollar corporation is able to control their bottom 
line keep the Walton family awash with Beluga caviar 
and ivory backscratchers, and by buying land cheapy for 
big box stores that undercut employees a decent salary, 
those union salaries are not the real reason why they stay 
ahead of the retail pack. The real reason is because the 
Wal-Mart Corporation has become so huge and wealthy 
that they are able to entice struggling communities into 
smaller business to create the monopoly and corporate 
greed that the Wal-Mart Corporation is infamous for.

Focus on union dues
But let me get back to the real focus of this article-

union dues. If it hasn’t become obvious why we need 
a union, and why the cost of running that union is also 

going up and is worth the cost that we have to pay for it, 
let me add a little more perspective.

Our union dues are about $30.00 a pay period. When 
one calculates that over 12 months; 7 having 31 days, 4 
having 30, and one having 28, what we are actually pay-
ing on a daily basis is about $1.64 a day. One cannot even 
get a cup of coffee for that amount these days. Are we 
really willing to give up annual leave, sick leave, cloth-
ing allowance, health benefits and discipline protection 
for less than a cup of coffee? I’ve said it before, and I’ll 
say it again. I’d be willing to pay double what I’m paying 
right now for the benefits that I get from being a union 

Of course, we could give up 
our negotiated rights.

No annual leave, no sick 
leave, no uniform allowance,  
no health care benefits . . .

Gonzalez (continued from page 6) member, and if anyone can make a reasonable argument 
about why we should not pay for this right, please write 
an article about it so that we can debate it.

 In solidarity,  
Charles Gonzalez, Chief Steward, San Leandro Main

SCABS
We often refer to our non-members as scabs. Techni-

cally, that’s not correct. A scab is “a worker who refuses 
to participate in a strike or who takes a striking worker’s 
place on the job. The term probably originated in agri-
culture when sheep, contaminated with the skin disease 
called ‘scabies,’ were separated out to protect the flock. 
British trade unionists use the term ‘blackleg’ to describe 
strikebreakers and this word, too, has its origin in agri-
culture.”

The above information was taken from an article writ-
ten by Saul Schniderman in the “Steward Update,” Vol-
ume One, Number Six, copyright 1990.

Novato carrier Duc Nguyen getting ready to unload his 
truck of food.

P
ho

to
 b

y 
K

ar
en

 S
ch

ul
er

Novato carrier Brian Jordan helping with the 2009 Food 
Drive.

P
ho

to
 b

y 
K

ar
en

 S
ch

ul
er



Page 8 THE VOICE May/June 2009

U N I O N  A C T I V I T I E S

FOOD  DR IVE  T- SH IRT  CONTE STANTS  HONORE D

Branch 214 Meetings
Branch meetings, 7:00 P .M .

 June 3, 2009 ILWU Hall, 400 North Point, SF
 July 2, 2009 ILWU Hall, 400 North Point, SF
 August 5, 2009 ILWU Hall, 400 North Point, SF

Steward meetings, 4:30 P .M .
 June 3, 2009 Union Office, 2310 Mason St ., SF
 July 2, 2009 Union Office, 2310 Mason St ., SF
 August 5, 2009 Union Office, 2310 Mason St ., SF

Retiree social meeting, 12:30 P .M .
 June 1, 2009 740 Del Monte Ave ., South SF
 August 3, 2009 740 Del Monte Ave ., South SF
 October 5, 2009 740 Del Monte Ave ., South SF

IN MEMORIAM
Wilbert Richau
John Verlatti Jr.

WELCOME NEW MEMBERS
Amy Carnes (TE-PCA)
Joseph Garcia (EPC)

The creative artwork 
of 2nd place winner, 
Adrienne Mar, age 6.

☞

Daniel Briones’ artistic 
creation for the 2009 
Food Drive contest which 
won 3rd place.

☞
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FOOD  DR IVE  T- SH IRT  CONTE STANTS  HONORE D

The 1st place winner of the Food Drive T-shirt contest, 
Leilani Jimenez with her parents, West Portal carrier, 
Jose and wife, Rosamar.
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The 3rd place winner, Daniel Briones with his father, San 
Leandro carrier, Valiente “Dennis” and sister Denise.
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Adrienne Mar, the 2nd place winner with sister, Valerie 
and father Jeffrey, a carrier at Station J, San Francisco.
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Over 26,000 new HBP members

It’s all good (almost) for 2009
By Franklin H. Woo, NALC HBP Representative

Our NALC Health Benefit Plan has picked up 26,080 
new members nationwide for 2009. Obviously, these wise 
union members took advantage of the last ‘Open Season’ 

in 2008 and decided it was time to 
be enrolled in their Union Owned & 
Union Operated health benefit plan. 
Welcome aboard, fellow brothers 
and sisters . . . all 26,080 of you!

It was not a good situation for those 
who did not take some time during 
the ‘Open Season’ to review their 
own health benefit plans (outside of 
the NALC HBP) and their premiums 

for 2009 and later discovered that the raised premiums for 
their plans were quite unaffordable. Plus, some important 
benefits were either reduced or eliminated! Some broth-
ers and sisters have given up their health plans for 2009 

because they could not afford the premiums anymore. 
In most cases, they would have to wait for the next 
‘Open Season’ to come around in November. It is sad  
but true!

Longs Drugs is now part of CVS / Caremark
In Northern California, we never had any CVS / Care-

mark pharmacies around, but we had plenty of Longs 
Drugs. Now that Longs Drugs belongs to CVS / Care-
mark, are there any benefits for those of us who use the 

CVS / Caremark ‘mail order’ program for our long term 
medications? I would say yes in most cases, just because 
of the convenience!

In order for you, the NALC Health Benefit Plan mem-
bers to understand how this program may work for you, 
I am quoting a portion of an article in the April 2009 
issue of the Postal Record written by the Director of the 
NALC HBP, Timothy C. O’Malley.

“The new Maintenance Choice Program allows our 
members, at their convenience, to fill their long-term 

medications (84-day minimum) at any CVS / Caremark 
Pharmacy nationwide. If you have a long-term prescrip-
tion, in addition to using the mail service option, you can 
now fill that prescription at any CVS /Caremark Pharma-
cy. Doing so allows members the ability to speak with a 
pharmacist face-to-face and enjoy same day prescription 
availability.”

Special note: “USPS mail volume has been dropping 
at an alarming rate. Our mail order program yields many 
pieces of mail for our letter carriers to deliver each day 
across the country. Annually, this contributes to about 
$3,318,148 in postage. Our main objective as a union 

is to keep our brother and sister letter carriers gainfully 
employed by the USPS. Whether you are an active or 
retired carrier, a healthy Post Office protects our retire-
ment and health benefits. I urge all letter carriers in the 
Plan to use the Maintenance Choice Program only when 
you are running low on your current prescription and need 
an immediate fill. This will accomplish both convenience 
to you when needed and a continuing flow of mail.”

It is your choice to make
If you wish to continue filling your maintenance medi-

cations through the CVS/Caremark Mail Order program, 
no action is required.

If you wish to switch from the mail order program to a 
pharmacy, call CVS / Caremark Customer Care toll free 
at 800-933-NALC. Most maintenance medications can be 
transferred directly from CVS / Caremark’ mail facility to 
a local CVS / Caremark Pharmacy.

If you are not yet a member of the NALC Health Ben-
efit Plan, consider joining our family during the upcom-
ing ‘Open Season’ in November. You will most likely be 
smiling your way to the bank to deposit all your savings 
by belonging to the NALC HBP! Thank you!

We have 26,080 new 
members in our plan.

Other plans raised their 
rates.

Longs Drugs is now part of 
our CVS Pharmacies.

Barbecuers Doug Schuler and Mark Farmer in Novato
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First report

The greening of  
our union home

By Vicki Sawicki, Retiree

The environmental committee is 
committed to ‘greening our union 
building’. Everyone must do their 
part to reverse the effects of global 

warming. We 
have asked the 
teachers union 
to join us in 
our endeavor, 
since we are 
tenants in 
common in 
our building 
at 2310 Mason 
Street.

We have decided to make some 
‘minor’ changes first, like switching to 
100% recycled paper, and then tackle 
the bigger issues, like solar, later.

We are hoping that as we green, we 
will not only be saving the planet but 
also saving money in reduced PGE and 
water bills.

While we are researching how to green 
the building, we want to pass on these 
tips which can be used right now by our 
members.

Tip: Two things to look for when 
ordering recycled paper.

1. The Forest Stewardship Council 
certifies wood and paper products grown in forests that 
are responsibly managed. Look for FSC label on pencils 
and paper.

2. Purchase supplies with a minimal amount of  
packaging. Be mindful of what will end up in the gar- 
bage can.

Another Tip:
Driving a hybrid car is a sure way to conserve gaso-

line. But in most cars, even a hybrid, you can squeeze 
another 5 to 10 miles out of each gallon if you baby the 
accelerator by never speeding up quickly, and driving as 
slowly as the limit allows.

Members of the Branch 214 Green Committee are 
Joel Bantly, Aldo Fonda, and Vicki Sawicki.

President Lili Beaumont, left, at the Bay Area Letter Carrier 2009 Food Drive 
kickoff at the San Mateo Post Office.
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Retiree Lou Bell, 
Doug Schuler 

and Mark Farmer 
enjoying themselves 

at the Novato 
barbecue.
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San Francisco
Station F (94112)  . . . . . . . .  Curtis Cheung
 Angie Chen (City Coordinator)
Station J (94117)  . . . . . . . .  Harry Tam
Visitation (94134) . . . . . . . .  Richard Cairo
Stonestown (94132) . . . . . .  Roland (Jian) Zhong
West Portal (94127) . . . . . .  Kim Troung (City Coordinator)
Bayview (94124) . . . . . . . . .  Valerie Swanson
Diamond Heights (94131) . .  Annette Quadra
Parkside (94116). . . . . . . . .  Stan Lew
Station P (94121) . . . . . . . .  Edsel Rivera
Station C (94110) . . . . . . . .  Juan Picazo Jr.
 Barbara Ornelas
Sunset East (94122) . . . . . .  Rosa Valderrama
Steiner Station (94115)  . . .  John Stewart
Golden Gate (94118) . . . . . .  Bobbi Turner
Marina (94123) . . . . . . . . . .  Mary Coffey
North Beach (94133)  . . . . .  Lily Huang
Station G (94114) . . . . . . . .  Norma Leonardo
Rincon West (94108)  . . . . .  David Camacho
Station E (94104) . . . . . . . .  Ronald Goodman
EPC South (94103) . . . . . . .  Art Ubungen
EPC North (94102) . . . . . . .  Matthew Ressio
Pine Street (94109)  . . . . . .  John Finnigan
EPC East (94111)  . . . . . . . .  Frieda Brown

North Bay
Novato . . . . . . . . . . . . . .  Joan Powers-Hindmon
 Sandra Terry
 Angela Glover
San Rafael Main . . . . . . .  Josie Clark
 Markie McCarty-Henn
 Patrick Filer
San Rafael Civic . . . . . . .  Joanne Henderson
 Rosemary Schumacher
San Anselmo  . . . . . . . . .  Darrell Eastman
 Bill Marksbury
Corte Madera . . . . . . . . .  Loretta Brooks
Mill Valley  . . . . . . . . . . .  Joel Bantly
 Val Palattao
Belvedere-Tiburon . . . . .  Toni Draper
 Julia Nichols
Sausalito . . . . . . . . . . . .  Kian McCarthy

South and East Bay
Daly City  . . . . . . . . . . . .  Ron Caluag
 Arnell Amper
San Leandro Main  . . . . .  Marisela Castro
 Allan Mercado
San Leandro South  . . . .  Danny Bejarano
 Chela Manzo
Redwood City . . . . . . . . .  Wesley Dela Merced
 Roberta Bojo

FOOD DRIVE COORDINATORS 2009 NALC 214 Officer-in-Charge

Karen Eshabarr

Branch 214 Food Drive
2009 Poundage Results

 Station Name ZIP Total Lbs
 San Leandro 94577 28033
 Daly City 94015 11559
 Redwood City 94063 16240
 Bel Tib 94920 4614
 Corte Madera 94925 5490
 Mill Valley 94941 6770
 Novato 94947 20318
 San Anselmo 94960 7054
 San Rafael Civic 94901 7335
 San Rafael Main 94901 16894
 Sausalito 94165 1674
 San Francisco All Offices 64054
GRAND TOTAL  190035

 



• 
• 
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• 





 

Newsy Yan, Esq. 
Estate Planning 

Probate 
Trust Administration 

 

870 Market Street 
Flood Building, Suite 921 
San Francisco, CA 94102 

Phone (415) 433-9900
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The Food Drive totals this 
year exceeded last year’s. 
We thank our customers 
who donated food, and we 
thank the hard work of all 
the coordinators and letter 
carriers.–Karen Eshabar

San Francisco
Food Drive

2009 Totals
 Station Name ZIP Total Lbs
 General - No Station   135
 EPC North 94102 337
 EPC South 94103 782
 EPC VIMS 94104 577
 EPS VIMS 94105 607
 EPC Station E 94107 1385
 EPC Rincon West 94108 315
 Pine Street 94109 1705
 Bryant Street Station C 94110 6514
 EPC VIMS 94111 206
 Napoleon Station F 94112 7943
 Bryant Street Station G 94114 810
 Steiner 94115 2550
 Parkside 94116 3175
 Napoleon Station J 94117 3100
 Golden Gate 94118 2284
 PCA Station P 94121 9269
 Sunset 94122 274
 Marina 94123 1738
 Bayview 94124 4331
 Napoleon - Parcel Post 94124 610
 Napoleon West Portal 94127 2905
 Presidio Finance Office 94129 81
 Diamond Heights 94131 3927
 Napoleon Stonestown 94132 3766
 North Beach 94133 2148
 Napoleon Visitation 94134 2580
 GRAND TOTAL  64054

Novato Steward Kathy Rojas unloading food collected for the 2009 
Food Drive.
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Bags of food that were collected by carriers at the Novato loading 
dock.

P
ho

to
 b

y 
K

ar
en

 S
ch

ul
er

Novato carrier Jim Cassel unloading his truck.
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provisions of the National Agreement that deal with how 
the employer and the employee are obligated to treat each 
other, but there are a few things that are basic.

Basic rights noted
The M-39, Supervisor’s Handbook, Section 115.4, 

Maintain Mutual Respect Atmosphere, is clear and unam-
biguous. It states that it is the front-line manager who 
controls management’s attempt to maintain an atmosphere 
between employer and employee which assures mutual 
respect for each other’s rights and responsibilities.

115.4 Maintain Mutual Respect Atmosphere
  The National Agreement sets out the basic rules 

and rights governing management and employ-
ees in their dealings with each other, but it is the 
front-line  manager who controls management’s 
attempt to maintain an atmosphere between em- 
ployer and employee which assures mutual respect 
for each other’s rights and responsibilities.

One does not have to be a contractual scholar to know 
when they are being disrespected, but if you’re not sure, 
ask for 5 minutes with a shop steward and explain to him/
her what’s going on. There’s a good chance your supervi-
sor is trying to squeeze more work out of you than you 
can do within 8 hours.

Another basic right
If this happens, you have the right and the responsibil-

ity to submit a 3996 for auxiliary assistance in accordance 
with Section 28 & 29 of the M-41.

28 Office Time — Preparation
28 Carrier-Auxiliary Control
Prepare Form 3996, Carrier-Auxiliary Control (see exhi-
bit 28) as follows:
a.  Items C, D, and E. Enter the date (C); route number 

and name (D); lunch place and time, if applicable (E).
b.  Item F. Place an X in the space below the number 

indicating the case shelf containing the mail for which 
assistance is being requested. The bottom shelf of the 

letter separations is designated No. 1. When assis-
tance is required for less than a full shelf of mail, enter 
the portion of shelf in fractions. The portion should 
be identified as follows: L ½, R ¼; M ½; (L-Left, 
R-Right, M-Middle of the shelf).

c.  Items G, H, and I. Indicate if keys and/or carfare are 
required and if there is accountable mail for delivery 
on the route.

d.  Item J. Show the reason in detail for requesting assis-
tance. The phrase “Heavy Mail” is not suitable expla-
nation. (Omit reason for requesting assistance during 
the Christmas period.)

e.  Item K. Under Estimated Work, the carrier must enter 
the estimated hours and minutes of the amount of 
assistance being requested.

f. Present form to manager.
g.  Item L — Auxiliary Assistance. If assistance is approved 

the manager shall initial Form 3996 and return it to 
the carrier for completion of route information.

h.  Overtime. If overtime is approved, the manager shall 
initial the form and enter near his initials the amount 

of overtime in minutes. After advising the carrier, the 
form is then deposited in a designated place for use 
later when the timecard or printout is verified.

i.  Street Assistance. When street assistance is approved, 
the regular carrier shall complete the additional sec-
tions of the form as follows.

j.  Item M. Show transportation information as indicated.
k.  Item N. Indicate the delivery starting point and the 

blocks on each street to be delivered.
l.  Item O. List the points where relays will be found.
m.  Item P — Carrier Assistant. Before leaving, enter 

name and time beginning and ending office work if 
auxiliary assistance is given in office. Enter begin 

and end travel to time for street assistance. Enter the 
begin and end delivery time used to actually deliver all 
of the assistance. After completing actual assistance, 
enter the begin and end travel from time in the appro-
priate spaces. Deposit the form in designated place or 
give it to the manager.

Another basic right
Always request a copy of your 3996. Your supervisor 

must give you a copy upon request. The manager shall 
not deny the employee a copy upon request in accordance 
with Section 122.33 of the M-39. 

122.33  The employee, upon request, will be provided a 
Form 3996, Carrier-Auxiliary Control, after the 
supervisor has been verbally informed as to the 
reason for the request. The employee shall not be 
denied the form and, upon request, a duplicate of 
the completed form will be provided the employee.

These few simple steps can go a long way towards 
keeping the front-line goons off your back.

Standing up to bullying is a 
powerful deterrent.

Gonzalez (continued from front page)

Knowledge by carriers 
creates empowerment.

You don’t have to know 
everything, just some basics.
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Projected Income
 # of Per Projected)
 Members Member Income)
Active Members 
  (13 pay periods @ 22.81) 1,820 296.53 539,684)
Retired Members  400 2.25 900)
Interest Income   1,100)
Miscellaneous Income   3,000)

 TOTAL PROJECTED INCOME:  544,684)

 Total Projected Expenses  (544,675)

 Projected Surplus  9)

Approved Budget— 
April 1, 2009–September 30, 2009

    Spent Projected
    10/1/07- 4/1/09- 
    03/31/08 9/30/09
Expense
 1.  Salaries, FT, PT, Stewards, Assignment Time:
 President’s Salary (FERS)  31,342.00 31,600.00
 Executive Vice President’s Salary (CSRS)  31,772.00 32,000.00
 Vice President’s Salary (CSRS)  31,772.00 32,000.00
 Secretary-Treasurer’s Salary (FERS)  30,521.00 30,800.00
 Field Director Salary (FERS)  30,521.00 30,800.00
 Asst. Secretary-Treasurer’s Salary 
  (CSRS)   13,909.00 13,800.00
 Health Benefits Representative Salary  1,190.00 1,250.00
 Sgt/Arms, MBA, EEO, S&H, Trustees, 
  Dir of Org (8)  5,049.00 5,600.00
 Shop Steward Salary  33,400.00 34,900.00
 Assignment Time/Paid Time and  
  Services  (excl. Voice, Ed)  27,775.00 22,000.00
  Leave Replacement  7,450.00 10,000.00
             TOTAL  244,701.00 244,750.00
 2. Officer, Steward Expenses
 President’s Expenses  2,451.00 2,500.00            
 Executive Vice President’s Expenses  904.00 2,000.00
 Vice President’s Expenses  1,550.00 2,000.00
 Secretary-Treasurer’s Expenses  1,639.00 2,000.00
 Field Director Expenses  1,280.00 2,000.00
 Asst. S/T Expenses  1,054.00 1,000.00
 Misc. Expenses  
  (Other Officer & Stewards)  893.00 1,000.00
 Leave Reimbursement  1,720.00 2,500.00
 Officer’s Leave Fund 
  (30% of potential liability)  — 1,000.00
             TOTAL  11,491.00 16,000.00
 3. Taxes & Officer’s Benefits
 Officer’s Benefits  35,231.00 26,000.00
 Payroll Taxes  21,475.00 23,500.00
 Property Taxes  5,492.00 6,000.00
             TOTAL  62,198.00 55,500.00
 4. Building/Office Expense
 Architect/Tenant Improvements  — —
 Building Maintenance & Repair  1,135.00 15,000.00
 Hall Rental/RWC Office  5,150.00 1,350.00
 Loan Payment/Mortgage  15,921.00 15,925.00
 Janitorial Service Office  3,245.00 3,000.00
 Office Utilities (Phone/Water)  5,702.00 5,500.00
 Printing  3,677.00 2,500.00
 Insurance (Disability/Business 
  Liability/Bonding)  6,888.00 5,000.00
 Insurance (Representational Liability)  — —
 Maintenance (Security/Service 
  Contracts/Serv-Maint)  6,654.00 4,000.00
 Computer Expenses  9,110.00 10,000.00
 Office Supplies/Equipment/ 
  Office Expense  9,776.00 10,000.00            
 Postage  5,132.00 6,000.00
 Payroll Services  3,894.00 4,300.00
             TOTAL  76,284.00 82,775.00
 5. Building Corporation
 BC Architect - Base Building  — —
 BC Pre-Construction Costs  — 5,000.00
 BC Elevator  500.00 600.00
 BC Garbage  240.00 275.00
 BC Insurance  3,450.00 5,500.00
 BC Janitorial  1,370.00 1,550.00
 BC Office Expense  397.00 25.00
 BC Professional Fees  — 500.00

    Spent Projected
    10/1/07- 4/1/09- 
    03/31/08 9/30/09

 BC Serv Maintenance  615.00 250.00
 BC Utilities (PG&E/Water/ 
  Elevator Phone)  3,500.00 2,500.00
             TOTAL  10,072.00 16,200.00
 6.  Fees & Dues
 Professional Fees  1,657.00 20,500.00
 Affiliate Dues  5,966.00 6,200.00
             TOTAL  7,623.00 26,700.00
 7. Convention & Conferences
 Convention Fund  12,600.00  12,600.00
 Conferences  5,300.00 9,500.00
 COP/NRS  557.00 —
             TOTAL  18,457.00 22,100.00
 8. Education
 Training  19,417.00 21,800.00
 Issue Education/Labor 2009/EFCA  5,528.00 5,000.00
 Other: Books, Materials,  
  NALC Supplies  2,577.00 2,800.00
             TOTAL  27,522.00 29,600.00
 9. Communications
 Voice:  Lost Time  2,220.00 4,000.00 

Expenses  11,089.00 14,750.00
 TV 214  — 1,000.00
 Website  2,935.00 3,500.00
             TOTAL  13,909.00 23,250.00
10. Entertainment
 Good of the Order/Other Refreshments  3,457.00 5,000.00
 Annual Dinner Honoring Retirees 
  and Stewards   3,730.00 2,500.00
 Recreation/Picnic  — 4,000.00
             TOTAL  7,187.00 11,500.00
11. Representational Expenses
 Representational Expenses  310.00 500.00
 Contract / Picket Action /  
  Legislative Action  368.00 2,500.00
             TOTAL  678.00 3,000.00
12. Other
 Retirement and Other Gifts  3,423.00 7,500.00
 New Member Services / Recruitment  187.00 500.00
 Branch Elections  — 1,000.00
 Food Drive  285.00 3,000.00
 100% Union Celebration ($4/person)  — 500.00
 Branch Items  — 500.00
 Miscellaneous  100.00 500.00
 Pending By-Law Changes in 
  Steward Pay, Conv. Fund, etc.  10,000.00 —
             TOTAL  13,995.00 13,500.00

             TOTALS  493,517.00 544,675.00
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The original artwork of 1st place winner, Leilani Jimenez, age 12,  
which appeared on the 2009 Annual Food Drive t-shirts.


