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 Flat Sequencing System [FSS] Coming to San Francisco 

USPS UPDATES FSS DEPLOYMENT PLAN 
Today, 87 percent of all letters are sequenced using automated equipment. The Flats Sequencing 
System (FSS) is designed to perform the same automatic sequencing function for flat-sized mail, 
e.g., large envelopes, newspapers, catalogs, circulars and magazines. The Postal Service is 
updating its plan for deployment of its FSS machines. The changes are due primarily to lower mail 
volume. 

Under the revised plan, the Postal Service will redirect 19 of the 100 new FSS machines to new 
plants, including two in San Francisco, which will be installed at the International Service Center in 
2010. The revised plan increases to 42 the number of facilities receiving the high-tech sorting 
machines, including 12 locations that were not in the original deployment. 

FSS technology automatically sorts flat mail in the order that letter carriers deliver their route. This 
technology means that carriers will no longer have to case flat size mail. Large envelopes, 
magazines and catalogs will arrive in walk sequence order in the same way that letter mail arrives 
to carriers today.   

By sorting the mail in sequence order, FSS will reduce the amount of time carriers spend manually 
sorting mail and increase the time available to deliver mail. Improving delivery efficiencies helps the 
Postal Service control costs associated with the addition of nearly 1.2 million new delivery 
addresses each year.  

The two San Francisco FSS machines will primarily service the north peninsula and City delivery 
stations. The Bay-Valley District will be installing four FSS machines in San Jose, one of which may 
be dedicated to sorting flats for San Francisco’s south peninsula delivery offices.  

Each FSS will process about 285,000 pieces per day or about 17,000 pieces per hour. The first 
FSS sites are now processing over 80% of the flats that were cased by carriers prior to the 
activation of the FSS.  

Machines are already installed and operating at plants in Dulles, VA, and Columbus, OH. USPS is 
installing machines in Kansas City, MO, and Phoenix, AZ, which are scheduled to be operational by 
September.  
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