
Employee Stand-up Talk 
  
Voice of the Employee Survey 
  
The Voice of the Employee Survey is one way we all can help improve our workplace — 
and the Postal Service overall by providing honest and fair feedback on your workplace 
environment. 
  
You’ve heard the skeptics:  “Why should we fill out the VOE survey? It doesn’t make any 
difference.” 
  
I’m here to tell you that your feedback DOES make a difference. VOE has helped the 
Postal Service improve our workplace by getting the employee’s view — your view — on 
how to make things better and where we are doing things well.  
 
The first step is to find out where we are starting from- good or bad; how you feel about 
your workplace and USPS in general. Then, using survey results, we put programs in 
place, or take action to improve things, or expand programs that are working well. 
 
From the field to headquarters, officers, area and Performance Cluster managers, 
Postmasters, and supervisors review the results to identify opportunities for 
improvement.   Here’s an example. 
 
One question that measures our improvement is how you rate your immediate 
supervisor’s ability to communicate.  Exchange of information between supervisors and 
employees is essential in a successful business.   
 
Improvements like this can take a long time, because it’s a learning process for 
everyone. It’s not meant to be a quick fix.  It’s meant to be a lasting fix, a long-term 
change for the better.  
 
We can’t make improvements without your input.  We need to know how you think we 
can improve our communications skills.  And if we take actions to improve the workplace 
environment, we need you to tell us if it’s working.   
 
Talk to us.  We will listen.  Yes, your opinion DOES count. The VOE survey DOES make 
a difference. For the future of the Postal Service and for all of us. 
 


