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Procedure for Removal or Demotion of PCES
Executives and Postmasters

I. Purpose
This Instruction updates procedures for the
preliminary review by the General Counsel of
charges seeking the removal or demotion for
cause of PCES executives and postmasters.

Senior Assistant Postmaster General, HRG

B. Preparation of Notice of Proposed Adverse
Action

The postal official proposing the action will
draft a notice of proposed adverse action. The
charges in the notice must be specific and in
sufficient detail to provide the individual a
fair opportunity to establish a defense. The
official must send the draft notice, with all
relevant documentation, to the General Coun-
sel for review.

II. Scope
The procedures apply to all cases in which the
removal or demotion for cause of PCES-01
executives or postmasters is contemplated.

III. Procedures

A. Initial Determination

Prior to issuing a notice of proposed adverse
action involving a removal or demotion, the
proposing postal official must be satisfied of
all of the following:

a. The individual has not performed in a
manner that satisfied the requirements
of the position.

b.  The individual has been made fully
aware of his or her responsibilities and
has been counseled on remedial mea-
sures, where appropriate.

c. The individual has been judged on fac-
tors and conditions which were within
his or her authority and control.

d. The relevant facts are substantiated.

e. The action is based upon just cause.

f. Removal or demotion of the individual
would be in the best interests of the
Postal Service.

C. Review by the General Counsel

1 .  P C E S - 0 1  a n d  E A S - 2 4  a n d  A b o v e
Postmasters. Send all cases involving
PCES-01 executives and postmasters in lev-
el EAS-24 and above to the General Coun-
sel for review.

2. EAS-23 and Below Postmasters. Send
all cases involving postmasters in level 23
and below (including level A-E postmas-
ters) to the General Counsel’s designee,
the Chief Field Counsel, for review.

3. General Counsel Review and
Recommendations. The General Counsel,
or designee, will review the entire file and
furnish legal advice as to whether a prima
facie case exists to support the charges;
whether the charges are drafted in accor-
dance with applicable laws and regulations;
and  whether  the  charges ,  i f  sus ta ined ,
would warrant the action proposed. The
General Counsel’s advice and recommen-
dations is then sent to the proposing postal
official.

Distribution Special Instructions

Standard Distribution Organizations listed under Distribution may order additional
copies from area supply centers. Use Form 7380, Supply
Center Requisition, and specify the filing number.

You may redistribute this document by photocopying it, but do
not paraphrase or otherwise revise it.



IV.

D. Emergency Situation

In any case where emergency action may be
warranted, a telephone request for advice on
such action must be made to the General
Counsel, or designee, as appropriate.

V.
Other Actions
The services of the General Counsel’s office,
or those of the Chief Field Counsel, as appro-
priate, are available to postal officials propos-

ing  ac t ions  involv ing  nonbarga in ing  un i t
employees who are not covered by Section II.

Rescissions
This Instruction supercedes Regional Instruc-
tion 987-P-201, Procedures for Removal of Key
Management Personnel and Postmasters (dated
6-23-77).
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