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A
little over a year ago, NALC and USPS entered into
agreement concerning the assignment of new
deliveries to city delivery. The Memorandum of
Understanding, Re: Assignment of City
Delivery (M-01694) provides that all new deliv-

eries will be assigned to city delivery in offices with both
city and rural delivery within certain conditions. 

Those conditions are: in offices with established
city/rural boundary agreements; new deliveries that are
“in-growth” in existing routes assigned to another form of
delivery; and, if the assignment to city delivery would
result in inefficiencies. (In-growth refers to new deliveries
or small pockets of new deliveries between existing points
being assigned to the same delivery craft or service.)
This agreement will increase the number of city deliver-
ies we currently have and substantially contribute to the
stability of the city letter carrier craft. 

While this agreement between the NALC and
USPS has national application, each national busi-
ness agent, branch officer and letter carrier has a
role in making sure the agreement is fulfilled and
honored. Last February, NALC sent a letter to every
branch president charging each branch to “closely
monitor the assignment of all new deliveries to
ensure compliance with the Postal Service’s commit-
ment.” To that end, each branch was provided with
an NALC Assignment of New Deliveries Alert form
to fill out to notify their NBA of all new deliveries
assigned. 

It might seem an easy task for your branch leader-
ship to fill out this form, but it is a large undertaking.
Most branches request a copy of U.S. Postal Service-
Address Management System-New Delivery Point
Report, which lists all new deliveries and the form of
delivery the new addresses were assigned to. While
the form is quite comprehensive, it is still necessary
to locate the new assignment and determine if the
deliveries are within existing boundaries or are in-growth.
This is a time-consuming task, but one that is essential to
ensure compliance. 

Handbook M-41, Section 253.3 says, “Report any new
building, conversions from single to multiple delivery or
vice-versa, subdivisions, developments...as soon as
known to you.” While this applies to providing the infor-

mation to the manager, the same information should be
provided to your branch leadership as well.  Each mem-
ber has a job to do in identifying new deliveries. The
importance of helping identify all new deliveries cannot
be overstated. These new deliveries are your new deliver-
ies—we all have a stake in seeing as many new deliveries
assigned to city delivery as possible. 

Each branch is supposed to report new deliveries to
the NBA office any time they are assigned, retroactive to
October 22, 2008, the date of the memo. As we all know,
letter carriers know their routes and lines of travel bet-
ter than anyone—we deliver them or drive through
them every day. To assist your branch leadership, make
a note of any new construction, new developments or
other new deliveries and pass the information along to
your branch president.

The signing of the Memorandum of Understanding, Re:
Assignment of City Delivery (M-01694) is the first time in
decades that the Postal Service has agreed, in most
instances, to assign new deliveries to city delivery. We
cannot miss this opportunity to protect and expand our
craft and at the same time ensure our future. We all have
a job to do! ✉


