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INAUGURATION CEREMONY
2012–2013 Term Officers Sworn In

The officers for Branch 214 for the 2012-2013 term
were sworn in by National Executive-Vice President
Tim O’Malley at the branch meeting on January 4,
2012. They lined up at the front of the hall for the
ceremony. Vice-President Thornton, seated at left in
photo, has an injured leg, restricting his mobility.
Others in the photo are Karen Eshabarr, Ron Caluag,
 Jun Buccat, Charles Gonzalez, and Stanley Lew.

 NALC Executive Vice-President Tim
O’Malley at podium, center, presented
the gavel to Lili Beaumont, re-elected
as President to her third term. Background left, Regional Administrative
Assistant (RAA) Bryant Almario and,
partly obsured, RAA Brian Voigt.

 Officers being
sworn in from left,
Norma Leonardo,
Franklin Woo, Lili
Beaumont, Kim
Truong, Sheila
Gardner, Juan
Dominguez, Karen
Schuler, and Cathy
Simonson.
Photos by
Ivars Lauersons

Page 2

THE VOICE

January/February 2012

Photo by Ivars Lauersons

The Trustee’s final
report for their term
ending 2011

Outgoing Trustees, from left, Roberto Bojo, Sheila Gardner, and Stan Lew.

Branch Officers
Lili Beaumont .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . President
Karen Eshabarr.  .  .  .  .  .  .  .  .  .  .  .  . Executive Vice-President
Bill Thornton .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Vice-President
Ron Caluag .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Secretary-Treasurer
Charles Gonzalez .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Field Director
Jun Buccat. .  .  .  .  .  .  .  .  .  .  . Assistant Secretary–Treasurer
Stanley Lew.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Sergeant-at-Arms
Franklin Woo.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . NALC Health Benefits
Norma Leonardo.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Safety and Health
Sheila Gardner. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . EEO Officer
Mike Callahan .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . MBA representative
Kim Truong .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Director of Organization
Juan Dominguez.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Trustee
Karen Schuler .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Trustee
Cathy Simonson .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Trustee

We would like to thank the fulltime officers, especially Jun Buccat and Karen Schuler, for all the
help and support and knowledge they
shared through the last three years.
We want to thank the membership for
supporting the branch during some
difficult times.
We have been very successful in
implementing the knowledge from
the NALC Trustee Training at the
2008 and 2010 workshops. It has been
our pleasure serving the membership
of San Francisco Branch 214. May
we have a safe and blessed 2012
new year.
The outgoing trustees, Sheila Gardner, Stan Lew, Roberta Bojo.

WEB NEWS, www.nalcbayarea.com
Visit our award winning website. Get forms, check
manuals, link to national NALC website, see photos
of Branch 214 stations, and more, more, more. Some
areas are limited to shop stewards and union activists.

Voice Staff

* * *
NALC Branch 214 is on Twitter now! First you
need a free Twitter account which you can create by
going to https://twitter.com to sign up, if you don’t
already have one. You can get updates and information about what’s important to letter carriers. Just
follow us at @NALCBranch214..

Permission is given to trade union and labor publications to copy or
reproduce any article contained in this publication, providing appropriate credit is given. Permission to others must be granted in writing by
the Voice Editor or Branch President. Opinions expressed by contributors are their own, and not necessarily those of Branch 214. If possible, all articles and letters to the editor should be submitted on disk
in a standard word processing program with a hard copy included.
Articles typewritten or written may also be submitted.

Of course don’t forget about our NALC Branch
214 Facebook page at https://www.facebook.com/#!/
groups/nalcbranch214. Or just type in NALC Branch
214 in the search box. It’s awesome to see our members sharing photos, comments, events and links to
websites that have current news about the state of the
Post Office.

GOLDEN GATE BRANCH
2310 Mason St., 3rd Floor, San Francisco, CA 94133
Phone: (415) 362-0214
WEB page:
http://www.nalcbayarea.com

* * *
There is more and more on this award winning
web site.
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Edwina Wu.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Associate Editor
Gerry Lee.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Graphics
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Marina Station test

Major changes in delivery
of mail to be tried
By Lili Beaumont, President

As a Union in 2011, we had managed to avoid the many
bad things thrown our way from the many congressional
bills introduced. We managed to avoid the possibility of
losing 6-day delivery, and the other attacks proposed to
take away letter carriers’ benefits and jobs. Thanks go out
to all of you who helped forward the NALC’s agenda by
coming out to the rallies, gathering petition signatures,
phone-banking union members, and contacting congressional representatives when we asked for your assistance.
As a Branch in 2011, we luckily avoided the implementation of Flat Sequence Sorted
(FSS) mail (otherwise known as
DPS flats) anywhere in our branch.
We had also avoided post office
closures in San Francisco, and were
minimally impacted by the postal
program called “Delivery Unit Optimization” or DUO where stations
are combined or consolidated. The
only Branch 214 office affected by
a DUO was San Leandro South Station being merged with San Lorenzo post office (a Branch
1111 territory), but Branch 214 remained the representing
Branch.
2012 has new challenges for Branch 214 and they are
all coming probably within the next six months. The
first to come is the implementation of the Post Office’s
national test program called “Caser/Streeter” into San
Francisco’s Marina Station. Marina Station is the first

You will be mostly casing, or
mostly delivering, mail.
foot-route station in the country to be selected as a test
site. The duties of all the full-time routes in Marina Station will be unilaterally changed by management such
that some routes will be “Caser” routes and other routes
will become “Streeter” routes. On a “Caser” route, the
regular carrier will case and pull down two routes in
addition to his/her own route and then deliver for a few
hours. That would be an “eight” hour day for a “Caser”,
and their assignment’s begin tour time would be earlier
than that of a “Streeter” route. On a “Streeter” route, the
regular carrier will begin tour, retrieve accountable mail
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and keys then move to the street and deliver mail for the
rest of the day. That would constitute the “eight” hour day
for a “Streeter”.
Unfortunately, this “Caser/Streeter” national test program was not negotiated with the Union. It is a unilateral
action taken by the Postal Service at the national level.
So needless to say, the union will be filing grievances
on everything related to this test program that violates
our contract. The test program may run in Marina station
for approximately six months before the Postal Service
makes a move to either stop the program or implement it
permanently nationwide if they find it saves a lot of time.
Where management is looking to capture and save time

The union has no input in
this unilateral post office test
program.
is in the “Fixed Office Time” (FOT). However, in order
for this program to work well, mail processing must be
pristine. If mail processing is not in order and there is
waiting time incurred by the “caser”, it disrupts the entire
program and there are no savings. In Marina station, the
impact projected is the loss of 3 full-time assignments.
Implementation of the “Caser/Streeter” program is tentatively scheduled for February 14, 2012. Our National
Business Agent’s office and Director of City Delivery,
Lew Drass, have already been in communication with
our union office to offer guidance and support as we go
through this process. Other post offices already or also
soon to be converted to “Caser/Streeter” routes is Pacifica (with FSS in 2011), and Belmont (no FSS in 2012).
North Beach and Sausalito affected

The next challenge to come is the move of San Francisco’s North Beach Carrier Annex into Pine Station.
Although early reports informed us that this would happen quite soon, we discovered that it may not happen for
several months. This move falls under the “Delivery Unit
Optimization” or DUO process where one or more units
are merged or consolidated to save the money associated
with renting, leasing, and/or operating one or more of the
units. The Postal Service yields priority to consolidate
properties that they are leasing in order to save that rent
money. There are several post offices in the San Francisco
District that fall within this scenario. Those offices will
go through the DUO before North Beach is moved to
Pine. This is because the Postal Service owns the property
that houses the North Beach Carrier Annex. So there’s no
real urgency from the Postal Service to move them unless
that building is sold to someone. Despite rumors that the
building is already sold, it is not. The property has not yet

P R E S I D E N T

(continued on page 4)
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Piling on the injured

been placed for sale. So the move may not take place for
a few months. Management did not even have a tentative
date for this move, so stay tuned.
There is a similar challenge for Sausalito Post Office.
The Postal Service is searching for a smaller facility to
house the Sausalito Post Office, in hopes to reduce their
leasing cost. This inevitable move was announced to
the Sausalito Post Office employees last fall, but there
is no new news after that. Management did not have a
tentative date for this move either, so stay tuned for that
as well.
Political challenges in Congress

Many of the other challenges we face as a Branch we
also face as a Union. Those challenges are related to the
ongoing battle we face with Congress and the movement
to remove one-day of delivery from our service, affect letter carrier benefits, and the prefunding obligation into the

As an individual you can
affect Congress.
Retirees’ Health Benefit Fund. There are approximately
eighteen different bills in Congress that have postal
reform legislation attached to them currently awaiting
action. It is each and every one of our responsibilities
to keep our congressional representatives educated and
informed on which of these bills will hurt us and which
of them will help us. That is why it is important for all
of us to be in touch with our union through the Postal
Record magazine, the NALC website (nalc.org), The
Voice branch newsletter, the e-Activist network, and to
attend union meetings.
It is critical for every member to know what is happening within the Postal Service, and what the Union
needs them to do to save their jobs and benefits. Most
of the time the request is to contact your congressional
representative. As constituents to congressional representatives your voice is the most important voice to them
because if it were not for your vote they would not be in
that congressional seat. So don’t think you can’t make a
difference if you call their office or write them a letter.
You do make a difference! In your congressional district,
your voice carries a lot of power! So get involved and
stay involved.
As a Union we also face the uncertainty of what we
will get in our next contract because it is now headed for
binding arbitration when the Postal Service declined to
extend negotiations beyond January 20, 2012. Also any
news of an upcoming “early out” retirement package
which was rumored to be announced last December are
now rumored to be postponed.

The nightmare of NRP:
resolved, but not
complied with
By Charles Gonzalez, Field Director

In some ways, the National Reassessment Process
(NRP) was like a nightmare. It left those who had the
misfortune of being the victim of this management created beast with feelings of helplessness, fear and anxiety.
Unfortunately, unlike a nightmare, the victims of NRP
were not able to wake up in a cold sweat and say “OMG”
it was only a dream! It was all too real.
Our union has fought the good fight, and has gone toeto-toe with management, both locally and nationally, in
the battle to end this misguided and
mean-spirited punishment of hardworking employees, who were guilty
of nothing more than having the
misfortune of being the victim of a
work-related injury. The hard work
of all of the union representatives at
each step of the grievance/arbitration
process has produced some favorable decisions for the union, and this
is reflected in the language that has been included in these
decisions.
Deliberate delays by management

Unfortunately, management has its way of delaying the
compliance of the agreed to remedy. Examples of, and
ways in which to deal with, these “foot-dragging” tactics
will be discussed later in this article. While management
has come to grips with the fact that the application of
the NRP in its original form—a blanket-type application
that covered every injured employee regardless of how

Benefits accrue again in
annual leave, sick leave and
thrift plan.
minor or severe their injuries were—was for all intents
and purposes unrealistic, and the costs that were attached
to losing most of the grievances that were filed against its
application far outweighed any imagined savings. This
has not stopped the Service from continuing to inflicting as much pain and suffering on its injured workforce
as possible.

P R E S I D E N T

(continued on page 5

January/February 2012

THE VOICE

Gonzalez (continued from page 4)

a Limited Duty Job Offer (LDJO) that would not violate
the employee’s medically defined work tolerances.

Doing away with the term--NRP

Much like the negative connotation of viciousness
that is attached to the breed of dogs known as “pit
bulls”, postal management has come to realize that the
moniker of NRP has had the same effect on this irresponsible action. In response to the negative image that
the negative term NRP implies, the Postal Service has

The post office is slow in
putting injured employees back
to work.
simply done away with the term “NRP,” and has become
a bit more selective to whom they choose to apply
the process.
But like a recurring dream, the residual effects of
the violations of the Employee Labor Relations Manual (ELM) and the other handbooks and manuals have
continued to haunt those that never should have been
included in this process in the first place. The violations
included, but were not limited to, Sections 546 & 436 of
the ELM, Articles 2, 3, 5, 13, 15, 19 & 21 of the National
Agreement, as well as the Time Keepers Manual. Also
included in the union’s arguments were violations of the
Americans with Disabilities Act (ADA).
Excellent union documentation

So compelling and well documented were the union’s
arguments, that decision after decision has been sustained

The union has an obligation
to counter this foot-dragging.
in the union’s favor. These decisions have been resolved
at arbitration and pre-arbitration, and some have started
to be resolved at the “B” and Formal-A level. The union
has also initiated a class action EEO complaint that has
been accepted by the Equal Employment Opportunity
Commission (EEOC).
No hurry to comply

In spite of the numerous victories by the NALC, the
Postal Service has been in no hurry to comply with the
resolve that was handed down. In many cases, the grievant has been instructed to fill out and submit a PS FORM
8038, and management is required to fill out and submit
a PS FORM 8039. These are the forms that are used by
the Postal Service to replace all leave that was wrongfully
deducted as a result of any improper action by management. And the Service has also been required to conduct
a “546 Job Search” in order to provide the employee with

F I E L D
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Caught up in postal numbers game

This is where some of the foot-dragging usually starts
—management’s focus on numerical objectives gives
them an excuse to deny work to those that they feel will
not meet their unrealistic numerical expectations. This
is the starting point for the union to begin the process of
making the grievant whole. Once the grievant is placed
into a work status that provides them with paid work
hours, this puts a halt to the loss of annual leave that is
slowly deducted-one day for every 80 hours of LWOP
used-while the grievant is in an LWOP status, and the
grievant can start to accrue sick leave again. There is also
the termination of the Thrift Savings Plan (TSP) while

Every NRP employee should
be made whole.
the grievant is in an LWOP status. This last benefit, TSP,
is arguably one of the more important benefits that an
employee can have, because it is one of the three legs of
their retirement if they are part of the Federal Employee
Retirement System.
Unions must intervene creatively

As union activists, we have an obligation to our membership to do all that we can to protect these benefits,
and we need to be as creative as possible in doing so.
If an employee has weight restrictions, will the use of a
satchel cart enable them to perform more functions? If an
employee is restricted from raising their arms above their
shoulder, will the use of a raised platform allow them to
case mail into the top shelves of their letter case? These
are the questions that we need to ask the grievant, and if
this is the case, we need to add these arguments into the
grievance file when management refuses to make these
kinds of “reasonable accommodations”.
The battle to prove that management is not doing all
that they are required to do is not an easy fight to win, but
things that are worth having are rarely acquired easily.
The branch recently conducted a class on filing grievances related to management’s failure to comply with
the resolutions that have been reached in the grievance/
arbitration process, and the materials needed to properly
process the grievances are available at the branch. If you
are a steward who has NRP employees who are in need
of the filing of a companion grievance related to noncompliance, contact the branch and one of the officers
will ensure that these documents are forwarded to you.
With some hard work we can ensure that every NRP
employee is made whole.

D I R E C T O R
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Keep involved

When not delivering mail
By Ivars Lauersons, Editor

Once we retire, is there any reason to be interested
about what is going on in the post office, from the political attempts to end 6 day delivery to the multiple changes
that affect how we carry mail? We are not paid by the post
office anymore. We are paid by OPM (Office of Personnel Management) along with all other federal employees.
Our COLAs are calculated irrespective of what is used
for working letter carriers. So, once we retire, can we kiss
the post office goodbye? Most definitely we should not.
Once a letter carrier, always a letter carrier.
From firm rules to flexibility

Our actions as retirees have different rules than when
we were working. At work we were controlled by the
national agreement, all the handbooks and manuals, and
arbitration decisions, to name a few. In short, we had a
clear set of rules to fight abuse by management, their
misuse of the rules, unwarranted discipline, and improper
compensation. The visible actions of the union were very
clear, seen currently in negotiations for a new national
contract, and on the floor by the actions of shop stewards
and branch officers.
Our actions after we retire, whether we are members of
the NALC or not, have a more flexible and changing set
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of rules and actions. Right now the national postmaster
is proposing 5 day delivery, closing mail sorting plants,
closing large numbers of small post offices, and reducing delivery standards, most notably, first class delivery
from one day to two. In Congress we have separate bills
in the House and Senate that propose some of these
negative actions.
Letters, calls, and emails

One of the things we can do, and there is an overlap
here with active carriers, is contact Congress by writing
letters, calling and emailing them, especially when there
is a vote scheduled in either House. The NALC has an
E-activist network, which everyone should join, that
alerts us to act quickly when immediate action is needed.
Whenever a vote is imminent on a bill that is critical to
the post office’s future, it helps to remind our friends
in Congress of our interests. In northern California our
interests are generally supported by our representatives
and senators. In other parts of California, and the rest of
the country, where representation is opposed to our interests, it helps to show strength in our numbers by contacting even unfriendly representatives.
The E-activist network also alerts us to new phenomena such as instant polls that local TV stations and newspapers, up to the national level Wall Street Journal, that
ask questions like—do you like 5-day delivery to save
costs—which can show negatively that the general public
is not supporting us. These types of polls are unscientific,
but that doesn’t mean we should ignore the possible
(continued on page 7)

One of the beneficiaries of
the required $5.5 billion
annual prepayment for
health services of future
postal workers picketing
to retain 6 day delivery,
September 27, 2011, at
Rep. George Miller’s
office in Richmond, CA.

O P I N I O N

Photo by Ivars Lauersons
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Lauersons (continued from page 6)

negative impact on our political positions. We should
make our vote heard in these polls.
Nationwide picketing at 435 locations

We can also picket. On September 27, 2011 the postal
unions combined to picket at all 435 Congressional
district offices in rallies for 6-day delivery. We should
remind active letter carriers again that the assumption

Carriers and retirees
collected over a million
signatures.
is that the day of delivery eliminated by the postmaster
would be Saturday, but there is no such guarantee, and the
day instead could as easily be Tuesday or Wednesday. So,
every-weekend-off, may well become a no-weekends-off.
(There are many other arguments against losing a day of
delivery, most importantly losing jobs, but don’t think
we’re automatically gaining weekends off.)
Collecting signatures
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mail? If paying online is convenient, consider substituting
a letter to someone for the bill not paid by mail. Send a
birthday card. Send a written note. Most radically, send
a letter. We can keep first class going one letter at a time.
If it still seems that what happens to the post office
once you’re retired is none of your business, think. You
must have friends or colleagues younger than you still
working. Should they lose the chance to retire as full time
employees? And the 70,000 veterans in the post office
who have served their country; are their jobs not worth
fighting for?
We can win this war of public opinion because the
public is on our side once the postmaster’s propaganda
that we’re broke and going to need a taxpayer bailout is
countered. We’re still not there, and until this public support is translated into helpful Congressional action we
have to keep plugging along. Be active, not just retired.
Picketing to retain six day delivery at Rep.
George Miller’s office in Richmond, CA on
September 27, 2011, Ivars Lauersons, Branch
214, left, and Ron Jones, California State
District 3 representative, Branch 1111.

There was an effort to involve the public on our
side by collecting signatures opposing the cutting
of one day of delivery. This effort, which first had a
two week window in December, to coincide with an
expected vote in Congress, collected about 800,00
signatures from the public (close to a million now,
with signatures still being collected.) It was not
difficult to get the public to sign this petition. As
pointed out at our last branch meeting, it was also
an effective way to lobby the public. We find that
most people still like the post office and mail delivered to their door.
Allied organizations

As retirees we can also look for support from
other federal retiree organizations with common
interests, such as the National Association of Active
and Retired Federal Employees (NARFE.) Retired
postmasters and supervisors and their organizations are also against the massive closing of plants
and smaller post offices and are our natural allies
against unfair cutbacks in service.

Photo courtesy Branch 1111 archives
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We can also do things individually. Did you mail
Christmas cards this year? Are you paying bills by
At the picket line at one of the several
Branch 1111 demonstrations to retain
6 day delivery, here at Rep. George
Miller’s office in Richmond, CA.

O P I N I O N

Photo by Ivars Lauersons

One person’s influence
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2012 Food Drive T-Shirt Contest
This year will mark the 20th year for the
Letter Carriers Food Drive. Branch 214
Letter Carriers Design a Food Drive T-Shirt
Contest will begin early this year. Applications will be distributed at the February
2012 union meeting. The contest will run
this year from February 1, 2012 through
March 9, 2012. The prizes will be $150.00
gift card for first place, $100.00 gift card
for second place, and $50.00 for third
place. Ages are from 6 to 12 years. Applicant’s parent must be a member in good
standing of NALC Branch 214. We encourage members’ children and stepchildren to
participate in the contest. Winning artwork
will be printed on the Branch 214 - 20th
Annual Letter Carrier Food Drive T-Shirts.
—Karen Eshabarr
2011, 3rd place, Denise Briones

Law Offices Of

JOHN A. ZAMORA
Dog Bites
Personal Injury / Auto Accidents /
Slips and Falls / Immigration
Evening and Weekend Appts.
No Recovery No Fee
1970 Broadways, Suite 750, Oakland, CA 94612
(510) 206-2994
U N I O N
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2011
2nd place,
Cynthia Lee

Now’s the time to
Rates as low as 2.24% APR*

Apply today.

www.ppcu.org • 800.696.6009

U N I O N

*APR = Annual Percentage Rate. All loans subject to credit approval. Actual rate offered is determined
by the applicant’s individual credit profile; your rate may be higher. Rate shown includes 1/4% discount
with direct deposit to your PPCU Checking account. Rates are subject to change without notice.
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work went into this year’s drive by the carriers and the
coordinators and the outcome was amazing. The 2011
Food Drive was a huge success. In total, Branch 214 collected a record 284,708 pounds of food.
In 2009 management implemented the National
Assessment Process (NRP). Since this was done unilater-

Challenges faced in 2011

Challenges met
By Karen Eshabarr, Executive Vice-President

When we look back on the challenges we faced during
2011, we all need to be proud of ourselves knowing we
did all that we could to combat the attacks we face as
unionist. In early 2011 headline news took us to the state
of Wisconsin and Governor Scott Walker’s goal to strip
the union of bargaining rights. Many of us here joined in
the “We Are One” rally in San Francisco’s Civic Center
and also a peaceful march down Market Street in support
of the Wisconsin workers.
Daryl Issa, head of the Postal Regulatory Commission,
kept no secrets in his plans to dismantle the Postal Service. His Postal Reform Act, which
includes seeking to eliminate 6 day
delivery service, while ignoring the
mandate to prefund $5.5 billion
annually in retiree health benefits,
is ludicrous and will only cause the
service to go under.
Postmaster joins in destructive
proposals

Newly appointed Postmaster General Patrick Donohoe went to Congress requesting the
permission to end six day delivery as well. Misinformation was being generated through the media that we are
broke and in need of a taxpayer bail out.
At the direction of our national, our branch battled
these issues locally by getting out to the streets and

As unionists, we should
be proud of our response to
challenges.

We rallied the public in
collecting signatures to save 6
day delivery.
ally by postal management, our region had hundreds of
these cases pending arbitration. In 2011 our cases finally
went forward and we had a 98 % win rate, entitling the
grievants’ to full back pay, leave and benefits.
Local management

The picket of the year was none other than the 200
brothers and sisters who joined in the San Francisco
Collection Unit picket.. The turnout was a true sign of
solidarity. Our goal was to rid the unit of an abusive

Locally, we had 200 carriers
on a picket line against an
abusive supervisor.
manager. While it took over two years and over 100
grievances, we finally achieved it.
Another issue we faced was our right to assign our
Formal A Representatives to any station within San
Francisco. We had invested in the training of these gifted
and talented people, so that we would have a strong pool
of Formal A Stewards available to move from station to
station. The right to assign was taken away from us, but
we were successful in overturning this through the grievance procedure.
New Year, new challenges

informing the public of this misinformation. We spoke
to our friends, families and strangers on the street to give
them the facts. Many of us attended the peaceful demonstrations to “Save America’s Postal Service” rallies
at our local congress persons’ offices on September 27,
2011. We also joined in a nationwide campaign to gather
signatures, and to date it is reported our union brothers
and sisters have gathered one million signatures. These
signatures were to be taken to Congress representing the
voice of the American public.
Food Drive activities

In 2011 a sponsor provided our branch with paper bags
to distribute for the 19th Annual Food Drive. A lot more

E X E C U T I V E
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So where does the time go? What issues will we face
in 2012? Undoubtedly we will be faced with more issues
from local postal management. We know the current

The food drive is one of the
extras carriers do.
wave is to strip unions of their bargaining rights. and we
must join together to combat this. We must keep on educating the public of the need to keep 6 day delivery; it is
the only way we will survive. We must continue to work
together in unionism and solidarity.
Happy New Year.
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NALC HBP and Open Season

Thank you and welcome
By Franklin Woo, NALC Health Benefit Representative

Page 11

In the same letter, it mentioned New for 2012—
outpatienthigh-tech radiology (CT scans, CAT scans,
MRIs, MRAs, NC and PET scans) must be precertified ...
You do not need precertification in the following cases:
• You have another health insurance that is the primary payor including Medicare Part A & B or Part
B only;
• The procedure is performed outside the United
States;
• You are admitted to a hospital; or
• The procedure is performed as an emergency.
Warning: The NALC HBP may deny benefits if you
fail to precertify these radiology procedures.
In your 2012 NALC Health Benefit Plan brochure,
please go to page 19 and review the section Precertification of radiology/imaging services. Then, go to page 20
and review the sections, How to precertify radiology/
imaging services; Exceptions; and Warning.
Why the precertification for the above procedures, you
may ask? It’s okay to ask! The NALC HBP needs to help
make sure that the expensive radiology procedures are
medically necessary for the patients. If so, there will be
no problem for the patients to obtain the procedures. And,
by having the above radiology procedures precertified,
both the NALC HBP and you, the members, will be saving a lot of money. Nothing wrong with that!
Now is a great time to look over your 2012 NALC
HBP brochure/packet. I would start off by reviewing the
summary first. Should you have questions and inquiries,
please feel free to contact the NALC HBP at 1-888-6366252 (8:00 A.M.–3:30 P.M. EST) or leave me a message
at the Branch 214 office (1-800-427-0214 ext. 43).
Please have a Happy, Healthy, Prosperous & Safe 2012
for yourself & family!

I would like to begin by saying thank you for reelecting me to another term as your NALC Health Benefit
Representative. I appreciate your support and faith in me
since 1992.
It is far too early to know how many of you have joined
our NALC Health Benefit Plan for 2012 during the past
Open Season. But I believe that the number will be better than okay. During Open Season, I was quite busy
returning your phone calls and answering questions. I am
hoping that I did well enough to convince some of you to
give our NALC HBP a try in 2012.
I would like to express my thanks to
those branch officers and others who
have contributed to the cause during
the Open Season!
So, welcome aboard to those of
you who have joined our NALC
HBP for the first time! And, special
thanks for those of you that have
remained with the Plan for so many
years ... some as long as over 50 years! That is what I call
loyalty and support for the NALC Health Benefit Plan!
These long time members probably realized how great
the NALC HBP was going to be from the beginning. So,
retirees / survivor annuitants, thank you very much!
I have received my new NALC Health Benefit Plan
identification cards in December. Therefore, both current
and new members should have already
received their ID cards or should be
getting them anytime now. If you have
not received the cards by the end of
January, please call the NALC HBP
at 1-888-636-6252 to make an inquiry
on the status of getting your new ID
cards.
When you go to your current or new
medical provider for service, be sure
to present your “new” NALC HBP ID
card to the receptionist, so he/she can
make a photocopy of both sides for
their files and records. There is new
information on these ID cards.
A very informative letter from the
NALC HBP director, Brian Hellman,
comes along with your identification
cards. I suggest that you would give it The 2011 Election Committee. From left, Larry Gerigk, Daniel SooHoo,
Ivars Lauersons, Chair Dennis Mackler, Carmen Gonzalez, and Edwina Wu.
a good look over.

H E A L T H
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Responding to abusive behavior

The Joint Statement on
Violence and Behavior
in the Workplace
By Bill Thornton Vice President Branch 214

Workplace abuse is not limited to physical violence. It
can also include harassment, displays of anger, shouting
at employees, threats of firing, fingers in face, physical
and psychological intimidation.
This last one is interesting. It indicates that a manager/
supervisor who never raises their voice may still be
violating the joint statements. (Responding to employee
questions with blank stares, violating physical space,
laughing contemptuously and so on).
Behavior that goes beyond the necessary to performing management
duties under Article 3.
Remedies for violations

Remedies can include:
• Cease and desist
• Training for offending supervisor/manager
• Apology
Arbitrations relating to JSOVBW have resulted in a
variety of decisions.
C-28716

What supervisor did: Remarks such as performance
is “piss poor”, sarcastic remarks, harassment during street
observation, previous history of violations.
Remedy
• PM be trained in theory and practice of effective
supervision.
• Limits on offending supervisor’s street supervision
duties, including staying 15 feet away from carriers.
• AM “go around” to carriers limited.
C-28750

What supervisor did: Badgering, pointing finger,
gesticulating, three incidents.
Remedy
• Apology including posting of apology on bulletin
board.
• Apologize to grievant in group meeting, Supervisor
sent to anger management training.
C-27099

What supervisor did: Remarks including “stupid
“ass”, “asshole”, references to ‘a bullet in my head”

January/February 2012

Remedy
• Recommends that supervisor be suspended for 30
days without pay, permanently remove from supervising craft employees and ensure that he no longer
be employed in post office where grievant works.
• Note: Arbitrator said that he lacks jurisdiction to
remove supervisor because he is not a member of
the bargaining unit covered by collective bargaining
agreement.
• Postmaster be trained in the theory and practice of
effective supervision.
• Postmaster be trained in administration of discipline, including concepts of corrective and progressive discipline within management rights
• Restrictions on offending supervisor street observation-number of times per week and distances to
remain from carriers during observation
• Street supervision by supervisor restricted to observation and note taking.
It was noted in this arbitration decision that the arbitrators’ enforcement of joint statement does not encompass
discipline of supervisors or managers-a managerial function which the postal service retains under article 3 of the
national agreement.
Arbitration decisions are the strongest if the union
presents a case of a continuing history of abuse and
what would be considered a high level of abuse in the
current case. These are difficult grievances and require
serious efforts by the union. But even in successfully
filed grievances there is the reality of the limitations of
the grievance/arbitration procedures and that the offending supervisor have due process. The burden is on the
union to document the case.
Many times grievances are filed without documenta-

There are many remedies to
reduce harassment.
tion and/or statements. Delay of grievance time for the
steward contributes to this and delay in the grievant being
able to meet with the steward in a timely manner/soon
after the incident.
Filing a successful grievance on JSOVBW requires
witness statements, etc. gathered soon after the incidents.
One arbitrator gave a favorable ruling partly based on
grievant writing a statement on the day of violation.
Also helpful is proving a pattern of violations of the
Joint Statements, which means supporting grievance with
previously filed grievances, grievance decisions, EEO
complaints, union communication with management, etc.
This is more crucial than grievances filed involving
issues like overtime violations that can be proven by

V I C E - P R E S I D E N T
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Thornton (continued from page 12)

time records. Delays investigation and filing, while often
improper, if not mutually agreed to, are not as crucial in
that the core of the grievance is in time records.
There are reasons for contractual obligations to provide
grievance time in a timely manner: memories fade, etc.
And when a steward is unable to investigate the violation soon after it happens, the message to the carrier
may be that it’s not important. Next time the carrier may
decide not to bother to report it.
Step B remedies

The grievance remedy rewarded at Step B or higher
depends not only that the management misbehavior be

The 1992 Joint Statement is
a powerful tool to use.
documented, but that on the degree of offense. The greater the level of offense, ranging from some lack of dignity
and respect up to threats, would result in different granted
remedies. The lesser offenses resulting in apologies up
through recommendations that supervisor no longer
supervise carriers, etc. Documented repeated obnoxious
behavior also contributes to positive decisions. And this
means there must have been previous grievances, EEO
complaints, communication between union and PM, etc.
Success in the grievance also depends on the union
being able to document repeated offenses.
Documenting grievances

This is not an easy process but Snow arbitration indicated that the Joint Statements are enforceable through
the grievance procedure.
In the branch carriers are guaranteed an immediate 5
minutes with a steward on request. This could be the first
step in the investigation of such a grievance.
Additionally, there are higher level decisions giving
carriers access to a steward in a timely manner. Including
Step 4 that indicates that carriers should be able to discuss
grievances with the steward without delay but 95% of the
time with no more than 2 hour delay.
The subsequent grievance time for stewards to investigate the possible violations is also contractually guaranteed. The history of many of these grievances is not
good, with delays in grievance time for the stewards and/
or failure to provide access to witnesses, etc.
This results in grievances denied at the first step of the
grievance time without any serious information gathering
and a 5 minute denial of the grievance.
If the union is to be taken seriously in these cases,
we need to do better than this and this includes communication at every level from aggrieved carrier, through
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steward to union office.
An alternative to individuals filing grievances is for the
steward to file class action grievances.
A violation may occur in a case involving carriers
being subjected to improper conduct even though they
may not be the direct target of the supervisor.
Removal from carrier supervisory duties

Other avenues you can pursue:
• EEO (888) 336-8777 will send you a packet in 5
days and you will have 10 days to return it. Union
members get representation at mediation.
• Need help filling out form? Call union office.
In cases where there is a chronic continuing situation
involving violations of 115.4 and the Joint Statement the
union can raise the issue at the pm/district manager level.
Informational picket lines have been useful but obviously are generally regarded as last resorts, but can be
useful.
But at every level of the union from the carrier on the
work room floor through the stewards we need to monitor
these situations and take appropriate action.
Under article 3, management has a right to manage
but their behavior is not unrestricted and the Joint statements as well as 115.4 M-39, 665 Elm set parameters for
behavior.
We should be utilizing the grievance procedure as the
main dispute resolution venue as provided in the national
agreement.
Every dispute of these types does not rise to the level of
a picket line or even necessitate taking the issue outside
the individual station.
There are gradations of behavior and our resources

In 1996 Arbitrator Snow
ruled that it was a binding
contractual obligation.
necessitate focusing on the most egregious/obnoxious
management behavior.
Probably 10% or less of supervisors may represent the
bulk of the problem.
This does not mean that incidents by otherwise decent
supervisors should be ignored. Only that there may be a
quick localized resolution.
Origin of the Joint Statement

NALC, other postal unions, the Postal Service and
three postal supervisors’ organizations created and signed
the Joint Statement on Violence and Behavior in the
Workplace in February, 1992, in the wake of tragic
shootings of postal workers in Royal Oak, Michigan in
November 1991.
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Enforcement—The Snow Award

In the statement the organizations committed to dignity, respect and fairness for all postal employees as a
fundamental human right. They also promised to rid
the Postal Service of the harassing, intimidating and
abusive behavior that can lead to workplace violence.
They also promised to deny rewards to those who violated that right and to remove repeat offenders from the
Postal Service.
Six months later the same parties issued a second Joint
Statement, committing to continue their dialogue and
pursue the first statement’s mandate of a safer, more harmonious and productive workplace.
D E C E M B E R

Retiree
Christmas
Party
& Pin Presentation
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In 1996 National Arbitrator Carlton Snow declared that
the Joint Statement was a binding contractual obligation
that NALC may enforce through the grievance procedure.
Snow empowered regional arbitrators to enforce the
statement and issue remedies against postal supervisors
who violate it.
Since the landmark Snow decision, arbitrators have
enforced the Joint Statement against postal supervisors
where NALC has presented strong evidence of violent,
abusive, harassing or threatening behavior. They have
ordered supervisors to apologize, to get training, or to be
transferred from any position involving the supervision of
letter carriers and recommended discipline.
5 ,

2 0 1 1

The 2011 Christmas Party was attended by more than 110 persons, not all of whom had
RSVP’ed. But the food was enough for all. Multi-year membership pins were awarded. A
number of retirees received pins. Photographs are not available for all the presentations.
Listed alphabetically are those receiving pins: Bonnie Augusta (30 years), Louie Barranco
(25), Richard Becker (30), Dale Foss (50), Robert (Mac) Harris (50), George Hernandez
(35), Michael Hutchins (30), Harry Lee (40), Norman Lew (40), Albert Ma (25), Steve
McCaffree (30), George Middleton (40), Mack Robbins (40), Merlyn (Dale) Stubbs (30),
John Watanabe (40), Jun-kwan Woo (30), and Bok Yee(45). Congratulations to all.

John Watanabe, formerly of Station A (Steiner), San Francisco
receives 40-year pin from Secretary-Treasurer Karen Schuler.

All photos by Ron Caluag

Albert Ma displays the
25-year membership pin he
received at 2011 Retiree
Christmas Party.

U N I O N

Jun-Kwan Woo receives 30-year
membership pin from Karen Schuler.
Mr. Woo worked at Station A (Steiner), San Francisco.
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Baldwin Medical Group
Vincent L. Baldwin, M.D.
*Stanford

Medical School Graduate

*Over 30 years practicing medicine

*Retired Naval Flight Surgeon

*Specializing in

Occupational
Occupational Medicine
Medicine
OWCP
Alternative Medicine
Alternative Medicine
Pain Management
Management
Pain
*We take care of patients suffering from:

Work Related Injury
Personal Injury
All Pain Related Problems
*For more information please call

(510) 357-3690
Log on: www.baldwinmedicalgroup.com
*Languages Spoken:

English

Se Habla Español

Spanish

Chinese

  

*On site therapy (Acupuncture, Massage, etc.)
*Major Insurances Accepted

333 Estudillo
Ave, 103,
SuiteSan
103,
San Leandro
CA 94577
333 Estudillo
Ave, Suite
Leandro
CA 94577
Phone (510)
.
Phone (510)
357-3690
Fax357-3790
(510) 357-3790
357-3690
Fax (510)
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Address service requested

NALC Executive Vice-President Tim O’Malley spoke
about current post office matters and took numerous
questions from Branch 214 members at the January 4,
2012 meeting.

WELCOME NEW MEMBERS
Richard Kyi (Townsend)

Branch 214 Meetings
Branch meetings, 7:00 P.M.
January 4, 2012
February 1, 2012
March 7, 2012

ILWU Hall, 400 North Point, SF
ILWU Hall, 400 North Point, SF
ILWU Hall, 400 North Point, SF

Steward meetings, 4:30 P.M.
January 4, 2012
February 1, 2012
March 7, 2012

ILWU Hall, 400 North Point, SF
ILWU Hall, 400 North Point, SF
ILWU Hall, 400 North Point, SF

Retiree social meetings, 12:30 P.M.
February 6, 2012
April 2, 2012
June 4, 2012

740 Del Monte Ave., South SF
740 Del Monte Ave., South SF
740 Del Monte Ave., South SF

Photo by Ivars Lauersons

Photo by Ivars Lauersons
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NALC Region One Business Agent Chris Jackson also
spoke at the January 4, 2012 branch meeting answering
questions of local concern.
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IN MEMORIAM
Charles Kautz
Lawrence Sullivan

